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Fox Chapel Area School District
	
Vision
The Fox Chapel Area School District will be recognized as one of the top-performing public school districts in the nation. Toward that end we will:
· Challenge each student to reach his/her maximum potential level of achievement.
· Provide scholarly experiences that deepen understanding, creativity, critical thinking, problem solving, innovation, and collaboration.
· Provide an environment that promotes inclusiveness and embraces diversity.
· Foster a culture that encourages student involvement in the community and raises awareness of civic responsibilities.
· Build relationships with postsecondary institutions, businesses, and industry to create and sustain programs that prepare students to excel beyond high school.

Mission
The Fox Chapel Area School District exists to maximize student learning, achievement, and development.

Core Values
Respect – Responsibility – Integrity

Goal Areas 
Learning, Achievement, Safety Nets, Communications, Resource Management

We Believe That:
· All students want to learn, are capable of learning, and share in the responsibility for their education.
· Contributing partners in the educational process include all district staff, students, families, and the community.
· Schools of excellence have effective educational leaders.
· Educators must be knowledgeable and current in their profession, discipline, and pedagogy.
· It is important for each member of the educational community to recognize and respect all forms of diversity.
· Effective schools are built upon integrity and foster respectful, inclusive, and dynamic environments.
· Responsive schools take a leading role in promoting safety and wellness.
· Fiscal decisions must effectively balance the educational needs of the students and resources of the community.


Fox Chapel Area Online (FCAO)
[bookmark: _Toc4826905]Vision
Fox Chapel Area School District’s vision is to provide anytime, anyplace learning through a variety of online instructional options and flexible scheduling for the district’s current and externally enrolled students. We offer a variety of online options from which students may benefit with this goal in mind.
[bookmark: _Toc4826906]About Us
FCAO provides online instructional contact for all Fox Chapel Area students, both elementary and secondary students, from grades K through 12. FCAO utilizes a combination of Fox Chapel Area teacher-designed courses (secondary only) as well as externally-designed and internally-customized courses. Our highly qualified teaching staff, certified by the Pennsylvania Department of Education, guides and enhances learning through a variety of online experiences. 
[bookmark: _Toc4826907]Computer Requirements
Fox Chapel Area School District will provide a computer for use with an online course if the student does not have one that is sufficient for the online course learning management system. FCASD will provide free Internet access via mobile hotspot if the student does not have adequate home Internet service.

Most current computers, laptops, tablets are sufficient to run the applications used for all online courses offered. Contact the Online Learning Coordinator for more information about specific hardware requirements.
[bookmark: _Toc4826908]Courses Offered
FCAO offers the following courses for elementary students:

	K
	1
	2
	3
	4
	5

	ELA K
Science K
Math K
Social Studies K
	ELA 1
Science 1
Math 1
Social Studies 1
	ELA 2
Science 2
Math 2
Social Studies 2
	ELA 3
Science 3
Math 3
Social Studies 3
	ELA 4
Science 4
Math 4
Social Studies 4
	ELA 5
Science 5
Math 5
Social Studies 5



Also Health/PE and specials such as Art, Music, Keyboarding, and Scratch Coding.

[bookmark: _Toc4826909]Format of Online Courses
· The FCAO elementary courses are externally designed by outside vendors and meet all Common Core and state standards. Courses are facilitated and customized by Fox Chapel Area teachers. 
· The courses are self-paced, but there are daily and weekly progress benchmarks which must be met. It is expected that students will stay within 5% of the target progress at all times.
· The content is delivered online, with assignments both online and on paper. Assignments completed on paper must be turned into the online teacher either by dropping off the assignments at least weekly to the school, or via email by scanning the pages.
· The elementary curriculum includes the support from an adult Learning Coach, a parent/guardian who is in the home and provides assistance to the student. The responsibility of the Learning Coach for each lesson is provided in the course content from Edgenuity. 
· Adult supervision must be provided in the home during school hours for all elementary FCAO students.
· Progress grades are posted in Powerschool regularly. See FCAO Grading.
[bookmark: _Toc4826910]Schedule 
Fully Cyber Schedule
· The elementary FCAO program is full-time cyber, where students take all of their classes online. FCAO students continue to enjoy the beneﬁts of being an FCA student, including Fox Chapel Area teachers facilitating courses, Fox Chapel Area school counselors’ guidance, on-campus access for assistance with courses, clubs, social activities, and, eventually, a Fox Chapel Area diploma.
· Families must complete an FCAO Elementary Placement Application to be considered for online enrollment. 
[bookmark: _Toc4826911]Academic Supports
[bookmark: _Toc4826912]Teacher support:
· The online teachers will hold office hours daily. During these office hours, the teacher is available by phone, video chat, or in-person for support and assistance. 
· Families are encouraged to reach out to the online teacher(s) for assistance, the relationship between student and teacher is just as important for online students as in-school students. 
[bookmark: _Toc4826913]Edgenuity - Student Support:
In all Edgenuity core courses, there is a Student Support option which provides access to a LiveChat instructor, certified in PA in their core area content.
[bookmark: _Toc4826914]Special Education Support (Educational Support) 
FCAO works closely with the Special Education Department. FCAO online courses have several methods of accommodation based on student needs. All students with an Individualized Education Program (IEP) must have their IEP amended before entering the FCAO Program. At that time, accommodations will be noted in the IEP and the teachers will be advised.
[bookmark: _Toc4826915]FCAO Attendance
Research indicates that good school attendance habits are important to academic success. Please help us support the academic success of your child by complying with the state attendance law and Fox Chapel Area School District policy. 

Regular school attendance is required by law. Pennsylvania Compulsory Attendance Law mandates students of compulsory school age to attend school. Compulsory school age means a student must continue schooling until age 17 or graduate from a regularly accredited high school, whichever comes first. All students are responsible for maintaining regular attendance to school or risk a citation and referral to the magistrate.

Terms used:
· Adequate progress is defined as meeting the course’s target completion and maintaining a passing grade.
· Full attendance for online courses is defined as logging agreed upon hours for the student’s given course load.
· Action plan is a final agreement between family and school administration setting the requirements for a student moving forward, as well as determining the consequences of not meeting his/her goal.
[bookmark: _Toc4826916]Attendance Expectations
Students are expected to stay on target with the course expectations. For any online course, it is the expectation that student spend time equivalent to what would be spent in a course in the physical school. 
For elementary students, it is expected that full-time online students will spend an average of 3 – 5 hours per day on course work to maintain adequate progress. The amount of time required to maintain progress will vary per student.
[bookmark: _Toc4826917]Attendance Protocol
1. Students will be considered to be in full attendance as long as they are making adequate progress in their courses.
2. If a student falls to more than 5% behind in class completion – contact will be made from the online teacher to the family via phone or email to discuss progress.
3. If the student does not catch up within one week of receiving the letter, the students and parents may be required to attend a school meeting to discuss the concern.  During the meeting, an attendance plan will be put into place that includes requiring the student log in for a minimum of 3 hours per day, 5 days a week.
4. During this time, the student will be marked with an unexcused absence for each day that they do not meet the 3 hours per day minimum for a set period of time, which will be decided in the meeting. Also during this meeting, academic supports will be offered should the student need assistance.
5. After this meeting, attendance will be monitored weekly and unexcused absences recorded if the 3 hours per day minimum is not met. Absences will be recorded until student reaches adequate progress.
6. At that time, they are removed from strict attendance monitoring and will return to being considered to be in full attendance as long as they are making adequate progress.
7. If a student does not catch up within the 2 weeks described above, another meeting may be held to put a student action plan into place. The counselor, attendance officer, parents, student, principal, and online learning facilitator will be represented at the meeting and will agree upon the action plan. The action plan may include required attendance in school with the online teacher to make progress in the online classes.
[bookmark: _Toc4826918]Benchmarking and State-Required Testing
Standardized tests and benchmark assessments are administered to students during the school year.  FCAO students are required to take the assessments at their home elementary school. The results will become a part of the student record.  Parents are responsible for transportation to the school as needed to participate in all benchmarks and state tests.
[bookmark: _Toc4826919]FCAO Grading:
· The FCAO elementary courses are run on the Edgenuity course platform.
· The elementary Edgenuity classes provide two different measures of progress, which available in Edgenuity at any time through the Progress Report. The two measures are:
· Actual Score. The actual score is the grade earned on assignments completed to date.
· Projected Score. The score the student would have now if all remaining assignments are not completed and scored as zero.
· Progress grades are posted every three weeks in Powerschool:
· The progress grades are not calculated into the final grade.
· The progress grades are posted in Powerschool to show the progress at that point. For Edgenuity courses, the progress grade posted in Powerschool is the Actual Score, converted to the appropriate grading scale for that grade and course, to match the Fox Chapel Area elementary grading policy.
· The end-of-year grade is taken from Edgenuity directly. The final grade is the Projected Grade on the last day of the school year (converted to the appropriate grading scale for that grade and course, to match the Fox Chapel Area elementary grading policy).

[bookmark: _Toc4826920]Communication: 
Because online students do not see their teachers on a daily basis, it is important to stay in contact by email and phone. The relationship among the student, parent/guardian (Learning Coach), online teacher(s), and FCAO Coordinator is critical to the student’s success. It is expected that student and/or parent/guardian will reach out immediately if there is an issue that needs to be resolved, as follows:
· For course content issue, the teacher of the course should be contacted.
· For technical or program issue, contact the FCAO Coordinator.
· If you are unsure who to contact, contact the FCAO Coordinator.
For online classes, it is very important that the student not get behind on their progress. Issues need to be addressed immediately.
[bookmark: _GoBack]
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