An Excerpt from Peer Coach Training Resources (DERNSW Peer Coaching - Peer Coaching Resources) provides a rationale for requiring that all teachers participate in peer coaching:
 
[bookmark: _GoBack]"A recent study of professional learning argues that effective professional learning is intensive, ongoing, focused on the classroom and occurs during the teachers’ workday (Darling-Hammond, 2009, emphasis added). Context is critical. Learning in context means learning in the classrooms where teachers practice their craft and focusing on classroom activities that will help these educators meet their students’ needs (Elmore, 2004, emphasis added). Michael Fullan’s work on educational change makes it crystal clear that we need to "connect peers with purpose," if we want to see systemic improvement in student learning (Fullan, 2008, emphasis added). Linda Darling-Hammond, the lead author of a powerful study on the state of professional learning, agrees with this conclusion. "Collaborative approaches to professional learning can promote school change that extends beyond individual classrooms," she notes. "When all teachers in a school learn together, all students in the school benefit" (Darling-Hammond et al, 2009, p. 5)."
