Catasauqua Area School District

Peer Coaching

Purposes of Peer Coaching:

· To increase participants’ understanding of teaching and learning

· To improve self-analysis skills

· To improve professional skills

· To increase collaboration/collegiality

· To improve teaching performance

· To increase student growth and development
Objective: Peer Coaching is a confidential process through which professional colleagues work together to reflect on current practices; expand, refine and build new skills; share ideas; and teach one another (Robbins, 1991)

Peer Coaching Guidelines:

· Peer Coaching Procedure
· Choose a partner or a partner will be assigned to you

· Collaboratively plan the lesson to be observed

· Pre-conference to determine content and focus of the classroom observation

· Conduct the classroom observation 

· Post-conference to reflect upon the lesson and focus of the observation

· Repeat the above steps periodically during the year at least until each teacher has served in the role of peer coach a minimum of 2 times.

· Peer Coaching Documentation – Complete within Frontline
· Peer Coaching Proposal 

· Mid-Year Peer Coaching Progress Report 
· Year-End Peer Coaching Reflection 
