Bertie County Schools

MANDATORY IMPROVEMENT PLAN

Directions for Completing a Mandatory Improvement Plan for Certified Personnel

[bookmark: _GoBack]Employee:  ____________________  Principal:  ____________________  School:  ____________________  Date:  _________________________ 

	PROBLEM
	GOAL
	STRATEGIES
	EVIDENCE OF COMPLETION
	COMPLETION DATE

	
Only one problem per page.
	
There can be multiple goals for a problem.
	
There can be multiple strategies for each goal.

Strategies are what the teacher is to do.
	
Evidences are what you do in response to what the teacher will be doing in the strategy.

Include specific times, dates, or frequency of each evidence.

	
Dates/Times

Be specific!


	
	Cooperative Interaction
	



Mandatory Improvement Plans can be altered and updated and should be kept in force until problems are resolved!
