BOARD OF TRUSTEES MEETING

DECEMBER 23, 2014
AGENDA

I. Call To Order – President Dan Moses
II. Public Discussion – 15 Minutes

III. Approval of Minutes- November  19, 2014 
IV. Administrative Reports – John Godfrey, Superintendent
a. Building and Grounds
· Proposal for updated building security

b. Curriculum and Programs
· Parent/ Teacher conferences
· Grandparents Breakfast
· Holiday Concert
V. Financial Reports –Judy Hemingway, School District Treasurer
· General Fund Warrant
· Federal Fund Warrant
· Appropriation Status Report
· Budgetary Transfers
· Treasurer’s Report
· Tax Collectors Report 
· Surplus Items

· Glens Falls City School District Contracts

           Vl.  Executive Session
a. CPSE/ CSE Recommendations

b. Personnel
