
Sierra Blanca ISD Board Meeting Minutes
Place:  Sierra Blanca ISD Wols Building
Date:  November 14, 2022
Time:  6:00 P.M. 
I. Call Meeting to Order
Motion made to call the meeting to order by Tyler Elam and second by Alicia Walker. The motion passed unanimously. The meeting was called to order by Vice President Robert Gomez at 6:12 P.M. 
[bookmark: _GoBack]Members Present:  Annette Ramirez, Alicia Walker, Robert Gomez and Tyler Elam and newly elected member America Pinela.
II. Opening Activities
The board conducted its traditional opening activities
III. Verification of Compliance with the Open Meetings Law.  
a. This is to verify that the provisions of Texas Government Code, Chapter 551.041 in connection with public posting of meeting notice was met on this date:  November 11, 2022
IV. Open Forum
No one spoke in open forum.
V. OATH OF OFFICE FOR NEW BOARD MEMBER AMERICA PINELA (RAN UNOPPOSED FOR TERM EXPIRING IN 2024)
Shannon Martin administered the Oath of Office to Mrs. Pinela and was welcomed to the board. 
VI. CLOSED SESSION pursuant to TGC 551.074 
a. Discussion of Personnel or Complaints Against Personnel
i. TASB Executive Search Services – Discussion of Superintendent Applicants
ii. Other personnel considerations
Motion to move into executive session by Alicia Walker and seconded by Tyler Elam. The motion passed unanimously. 
Board returned to open session.
VII. CONSIDERATION OF NAMING THE LONE FINALIST FOR SUPERINTENDENT
Alicia Walker made a motion to name R. LeeAnn McGraw as the Lone Finalist was Tyler Elam seconded the motion.  The motion carried on a unanimous vote. 
VIII. CANVASS RESULTS OF SCHOOL TRUSTEE ELECTION (IF NUMBERS ARE AVAILABLE)
Election returns numbers were not available at the time of the meeting. Item was tabled. Tyler Elam made a motion and Alicia Walker seconded to table Items 8 and 9 on the Agenda. 
IX. OATH OF OFFICE FOR SUCCESSFUL SCHOOL TRUSTEE CANDIDATES IF CANVASSING IS COMPLETE
There were no returns at the time of the meeting. Item was tabled. 
X. DISCUSSION OF DISTRICTWIDE INTRUDER DETECTION AUDIT REPORT FINDINGS
The district had undergone an Exterior Door Audit and Classroom Door Audit
District was commended for exterior door locks and exterior door weekly checks. Two classroom doors were left open during the audit, and the district received a finding and will write a corrective action plan. 
XI. CYBERSECURITY TRAINING REQUIREMENTS AND CHOICE OF CYBERSECURITY TRAINING FOR SCHOOL BOARD MEMBERS
The board was advised of a cybersecurity training opportunity and the requirement for board training. It was decided to wait until a later date for this training. 
XII. UPDATED SCHEMATIC DRAWINGS OF BOND PROJECTS
The board determined we need to reenact a bond committee of board members and community people. Currently projects are on hold pending advertising for CMAR and the completion of work by the surveyor.
XIII. CONSIDERATION OF EXTRA DUTY STIPENDS FOR DYSLEXIA AND SPECIAL EDUCATION 
Tyler Elam moved to to pay extra duty stipend of $5000 for a complicated assignment and for a person to help with dyslexia planning and instruction in addition to other duties. Annette Ramirez seconded the motion. The motion carried on a unanimous vote. 
XIV. CONSENT ITEMS
a. FINANCIALS
i. Consideration of Expenditures Since Previous Meeting
ii. Budget Expended by Function
iii. Budget Amendment
b. TAX COLLECTIONS
c. MINUTES OF PREVIOUS MEETING
Tyler Elam moved to approve all consent items and Annette Ramirez seconded the motion. The motion carried on a unanimous vote. 
XV. SUPERINTENDENT’S REPORT
a. Report on CMAR meeting with ESC 19 staff and architects
b. Letter from TASB on Membership Renewal
c. Excessive absences closed for deep cleaning November 10, 11, and 12. Instruction continued through the use of packets and online resources. A waiver is available if we exhaust all of the extra minutes that was built into the calendar. 
XVI. SCHEDULE FUTURE MEETINGS
a. Items for future meetings – Board Members
XVII. ADJOURN
Motion to adjourn was made by Alicia Walker and seconded by America Pinela
Corrections




