
Sierra Blanca ISD Board Meeting Minutes
Location:  Sierra Blanca ISD Wols Building
Date: December 15, 2022
Time: 6:00 P.M. 

AGENDA
*THE BOARD WILL CONSIDER, DISCUSS, AND TAKE APPROPRIATE ACTION REGARDING THE FOLLOWING ITEMS:
I.  Call Meeting to Order
Meeting was called to order at 6:13pm by Robert Gomez, acting President, on a motion by Tyler Elam and seconded by Annette Ramirez. Motion passed unanimously.
Members Present: Acting President Robert Gomez, Secretary Tyler Elam, Trustee Annette Ramirez, Trustee Alicia Walker, New elect Martin Bustamante, New elect Mary Lewis, Interim Superintendent Ebby Loeffler, Superintendent Lone Finalist Ronni LeeAnn McGraw
II. Opening Activities
The board conducted its traditional opening activities. 
III. Verification of Compliance with the Open Meetings Law.  
a. This is to verify that the provisions of Texas Government Code, Chapter 551.041 in connection with public posting of meeting notice was met on this date:  December 12, 2022
IV. Open Forum
There were no comments for open forum
V. ACTION: BOARD OF TRUTEES CANVASS OF ELECTION RESULTS
a. Election results were reviewed by the board as presented by Interim Superintendent Ebby Loeffler. 
i. Motion to approve election results made by Annette Ramirez and seconded by Tyler Elam. The motion carried on a unanimous vote. 
VI. INSTALLATION OF RECENTLY ELECTED BOARD MEMBERS
a. Recently elected board members: Mary Lewis and Martin Bustamante were sworn in by Shannon Stewart. 
VII. ACTION: BOARD RE-ORGANIZATION
a. Motion was made by Marty Bustamante and seconded by Mary Lewis to nominate Robert Gomez for President. The motion carried on a unanimous vote.
b. Motion was made Martin Bustamante and seconded by Mary Lewis to nominate Tyler Elam for the Vice President. The motion carried on a unanimous vote. 
c. Motion was made by Annette Ramirez and seconded by Tyler Elam to nominate Alicia Walker for Secretary. The motion carried on a unanimous vote. 
VIII. ACTION: OFFER EMPLOYMENT TO RONNI LEEANN MCGRAW AS SUPERINTENDENT
a. Closed Session under TEC 551.074. Consideration of Superintendent Contract
Board members elected to speak in open session. Board reviewed the contract noting it had already been discussed before naming the Lone Finalist.
b. Open Session: Consideration of Approving Superintendent Contract. 
Motion was made by Tyler Elam and seconded by Annette Ramirez to approve the Superintendent contract as is. The motion carried on a unanimous vote. 
c. Open Session: Accept resignation of Interim Superintendent Ebby Loeffler. 
Motion was made by Tyler Elam and seconded by Alicia Walker to accept the resignation as of 12:01 December18, 2022. The motion carried on a unanimous vote.
d. Open Session: Consideration of Approval of Offer of Employment to Ronni LeeAnn McGraw. 
Motion was made by Annette Ramirez and seconded by Tyler Elam to employ Ronni LeeAnn McGraw as of 12:01 December 18, 2022. The motion carried on a unanimous vote. 
IX. ACTION: LEASE AGREEMENT FOR SUPERINTENDENT HOUSE
a. Motion was made by Alicia Walker and seconded by Annette Ramirez to accept the lease agreement as is. The motion carried on a unanimous vote. 
X. ACTION: APPOINT BOARD REPRESENTATIVES ON THE LOCAL BOND COMMITTEE TO REPLACE MEMBERS NO LONGER ON THE BOARD OF TRUSTEES. 
a. The board added Alicia Walker and Martin Bustamante to replace the 2 exiting members: Joel Sanchez and Cathy Klein. Motion was made by Tyler Elam and seconded by Annette Ramirez. The motion carried on a unanimous vote. 
XI. INFORMATION: BOARD TRAINING HOURS FOR 2022 CALENDAR YEAR.
a. Interim Superintendent Ebby Loeffler presented the total hours for board members serving for 2022 calendar year. 
XII. CONSENT ITEMS
a. FINANCIALS
i. Consideration of Expenditures Since Previous Meeting
ii. Budget Expended by Function
iii. Budget Amendment
b. TAX COLLECTIONS
c. MINUTES OF PREVIOUS MEETING
A motion was made by Tyler Elam and seconded by Annette Ramirez to approve all consent items as presented from the previous board meeting minutes. The motion carried on unanimous vote. 
XIII. SUPERINTENDENT’S REPORT
Mrs. Loeffler reported on the following items:
a. Report on CMAR meeting with ESC 19 staff and architects
b. Letter from TASB on Membership Renewal
c. Excessive absences closed for deep cleaning. Instruction continued through the use of packets and online resources.
XIV. SCHEDULE FUTURE MEETINGS
a. Consider changing time of future meetings
Meetings will continue to begin at 6pm.
b. Items for future meetings – Board Members
The next scheduled board meeting will be Monday January 16, 2023 at 6pm. 
XV. ADJOURN
Motion was made by Annette Ramirez and seconded by Alicia Walker to adjourn the meeting at 7:33pm. The motion carried on a unanimous vote. 
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