
Sierra Blanca ISD Board Meeting Minutes
Location:  Sierra Blanca ISD Wols Building
Date: January 16, 2023
Time: 4:30 P.M. 
AGENDA

I. Call Meeting to Order
Meeting was called to order at 4:52pm by Board President Robert Gomez on a motion made by Annette Ramirez and seconded by Mary Lewis. Motion passed unanimously.
Members Present: President Robert Gomez, Vice President Tyler Elam, Secretary Alicia Walker, Trustee Annette Ramirez, Marty Bustamante, Mary Lewis, Superintendent Ronni LeeAnn McGraw
II. Opening Activities
The board conducted its traditional opening activities.
III. Verification of Compliance with the Open Meetings Law.  
a. This is to verify that the provisions of Texas Government Code, Chapter 551.041 in connection with public posting of meeting notice was met on this date:  January 13, 2023 at 3:31pm.
IV. Open Forum
There were no comments for open forum. 
V. Special Recognition of School Board Members for School Board Appreciation Month
School Board members were recognized and awarded certificates. 
VI. Bond Progress Update
The Superintendent updated the board on the bond explaining that the CMAR search through Region 19 had begun and that a pre-bid meeting was scheduled for Monday January 23rd in district. All information is located on the website now. Important Dates that were noted was the start date of different buildings: Ag/Animal Science Building May 2023, Instructional Building when most convenient for students, Gym February 2024
VII. Safety Update
The Superintendent reviewed several TEA correspondences regarding upcoming items for safety.  
VIII. Score Board Update
The Superintendent updated the board on the status of the installation and that the board would be moved in order to prevent placement directly behind the football field goal. 
IX. Compliance Update
The notification to the board and parents of the district report card was shared. Letters will be sent home with report cards and local postings in public areas will be done. 
X. Facilities Report
The Superintendent reported on facility needs and reported that they were working to restore restrooms in the gymnasium. 
XI. CONSENT ITEMS
a. FINANCIALS
i. Consideration of Expenditures Since Previous Meeting
ii. Budget Expended by Function
iii. Budget Amendment
b. TAX COLLECTIONS
c. MINUTES OF PREVIOUS MEETING
A motion was made by Alicia Walker and seconded by Marty Lewis to approve all consent items as presented in the board minutes from the previous meeting. The motion carried on a unanimous vote. 
XII. ACTION ITEM: UPDATING SIGNATURE CARDS FOR ALL SCHOOL BANK ACCOUNTS FOR ROBERT GOMEZ, ALICIA WALKER, RONNI MCGRAW AND ARMIDA GOMEZ
A motion was made by Marty Bustamante and seconded by Tyler Elam to update signature cards for all accounts. The motion carried on a unanimous vote. 
XIII. ACTION: RENEWAL OR TERMINATION OF CURRENT CONTRACT FOR COMPUTEX TECHNOLOGY SOLUTIONS
A motion was made by Tyler Elam and seconded by Annette Ramirez to terminate or renew the contract at the discretion of current Superintendent, LeeAnn McGraw.
Board was informed at the lack of interest on current contractors’ ability to perform at the standard requested by committee. 
XIV. ACTION: RENEWAL OF WEST TEXAS FOOD SERVICE COOP AGREEMENT WITH REGION 17 ESC
A motion was made by Marty Bustamante and seconded by Tyler Elam to renew the contract presented. The motion carried on a unanimous vote.
XV. ACTION: APPROVAL OF STIPEND FOR DYSLEXIA TEACHER
A motion was made by Tyler Elam and seconded by Alicia Walker to approve a stipend in the amount of $5000 for the dyslexia teacher and make it retroactive for the beginning of this school year (2022-2023). Abstained was: Robert Gomez. Approved: Marty Bustamante, Tyler Elam, Alicia Walker, Annette Ramirez and Mary Lewis. Vote was 5:0 to pass the motion.  
XVI. ACTION: DISTRICT OF INNOVATION
The Superintendent reported that she needed more information on this to proceed so a motion was made by Annette Ramirez and seconded by Marty Bustamante to table this agenda item. The motion carried on a unanimous vote. 
XVII. DISCUSSION OF DISTRICTWIDE INTRUDER DETECTION AUDIT REPORT FINDINGS 
The Superintendent read a statement suggested by TEA in order to report the findings of the audit. Further specifics regarding the audit would be discussed in closed session. 
XVIII. CLOSED SESSION 
a. Discussion/Approval of Personnel Issues Including: Employment, Resignations, Reassignment Duties, Performance Problems and Evaluations (TX CODE 551.704)
[bookmark: _GoBack]A motion was made by Tyler Elam and seconded by Annette Ramirez to go into closed session at 6:04pm. The motion was passed on a unanimous vote. The board had a mutual agreement to end closed session at 6:30pm.
XIX. SUPERINTENDENT’S REPORT
a. Attendance Policy System- Held meetings and brought committee together
b. Student Incentives
c. Superintendent PD - 
d. TASB Advocacy Agenda Packets
e. DIP/CIP
f. District of Innovation
All items were discussed and any questions answered. 
XX. SCHEDULE FUTURE MEETINGS
a. Items for future meetings – Board Members
The next board meeting was set for February 21st at 6:00pm.
XXI. ADJOURN
A motion was made by Alicia Walker and seconded by Mary Lewis to adjourn the meeting at 6:41pm. The motion carried on a unanimous vote. 


Approved by_______			Date__________________   Time___________


