[bookmark: _GoBack]
Sierra Blanca ISD Board Minutes 
Special Meeting: March 9, 2023
I. Call Meeting to Order
Meeting called to order at 6:06pm by President Robert Gomez. Motioned made by Tyler Elam and seconded by Mary Lewis. 
Members Present: Robert Gomez, Tyler Elam, Mary Lewis and Alicia Walker
II. Opening Activities
Board conducted traditional opening activities
III. Verification of Compliance with the Open Meetings Law.  
a. This is to verify that the provisions of Texas Government Code, Chapter 551.041 in connection with public posting of meeting notice was met on this date: 
March 6,2023 at 3:56 pm.
IV. Open Forum 
none
V. Consent Items
a. DISCUSSION/APPROVAL OF FINANCIAL
b. DISCUSSION/APPROVAL OF MINUTES OF PREVIOUS MEETING
A motion was made by Tyler Elam and seconded by Mary Lewis to accept all consent items as presented in the board packet. Motion carried unanimously 
VI. ACTION: Discussion/Approval for Authorization of the agreement between the Sierra Blanca Independent School District and Live Oak Public Finance, LLC for Financial Advisory Services and all matters related thereto.
A motion was made by Tyler Elam and seconded by Mary for the authorization of the agreement between SBISD and Live Oak Public Finance LLC for Financial Advisory Services and all matters related thereto. Motion carried unanimously.
VII. ACTION: Discussion/Approval of the contract with Gallagher Construction as the Program Manager for Sierra Blanca ISD. 
(Draft in progress) Motion to table by Alicia Walker and seconded by Tyler Elam, Motion carried unanimously.
VIII. ACTION: Discussion/Approval for the changes/updates to school bank account signature cards as listed:
a. Maintenance Account, Workers’ Compensation Account and I &S Bank Accounts
Add: Robert Gomez, Alicia Walker, Ronni L. McGraw, Armida Gomez
Remove: Glenn Nathan, Joel Sanchez, Tyler Elam
b. Student Account
      	Add: Ronni L. McGraw    and    Remove: Glenn Nathan
c. Vaquero Club Account
      	Add: Ronni L. McGraw and Armida Gomez
Remove: Glenn Nathan

A motion was made by Tyler Elam and seconded by Mary Lewis to change the following school bank account signature cards:
Maintenance Account, Workers’ Compensation Account and I &S Bank Accounts
Add: Robert Gomez, Alicia Walker, Ronni L. McGraw, Armida Gomez
Remove: Glenn Nathan, Joel Sanchez, Tyler Elam
Student Account
      	Add: Ronni L. McGraw    and    Remove: Glenn Nathan
Vaquero Club Account
      	Add: Ronni L. McGraw and Armida Gomez
Remove: Glenn Nathan
Motion passed unanimously

IX. ACTION: Discussion/Approval of TASB Localized Policy Update 120; affecting local policies: 
BBB (Local) Board Member- Elections
CB (Local) State and Federal Revenue Sources
CKC (Local) Safety Program/Risk Management- Emergency Plans
DC (Local) Employment Practices
FNG (Local) Student Rights and Responsibilities- Student and Parent Complaints/Grievances
FO (Local) Student Discipline
A motion was made by Tyler Elam and seconded by Mary Lewis to approve TASB Localized Policy Update 120 affecting the following policies:
BBB (Local) Board Member- Elections
CB (Local) State and Federal Revenue Sources
CKC (Local) Safety Program/Risk Management- Emergency Plans
DC (Local) Employment Practices
FNG (Local) Student Rights and Responsibilities- Student and Parent Complaints/Grievances
FO (Local) Student Discipline
Motion passed unanimously
X. ACTION: Discussion/Approval of the Adoption of the Resolution for a District of Innovation Plan to be re-initiated.
A motion was made by Alicia Walker and seconded by Tyler Elam to approve the adoption of the resolution for a District of Innovation Plan to be re-initiated.
Motion passed unanimously. 
XI. ACTION: Discussion/Approval of the committee members for developing a District of Innovation Plan. Committee members are: Ronni McGraw, Kayleigh Coleman, Felix Reyes, Armida Gomez, Michelle Penalosa, Jennifer Gomez, Shannon Stewart and Kayla Sanchez. 
A motion was made by Tyler Elam and seconded by Alicia Walker to approve the following committee members for developing a District of Innovation Plan: Ronni McGraw, Kayleigh Coleman, Felix Reyes, Armida Gomez, Michelle Penalosa, Jennifer Gomez, Shannon Stewart, and Kayla Sanchez. Motion passed unanimously.
XII. ACTION: Discussion/Approval of wiring for infrastructure for new communication systems.
A motion to table was made by Tyler Elam and seconded by Mary Lewis. Motion passed unanimously.
XIII. ACTION: Discussion/Approval of purchasing new Phone and Intercom Components.
A motion was made by Tyler Elam and seconded by Mary Lewis to approve purchasing new phone and Intercom Components. Motion passed unanimously.
XIV. Closed Session 
a. Discussion/Approval of Personnel Issues Including: Employment, Resignations, Reassignment Duties, Performance Problems and Evaluations (TX CODE 551.074)
NONE
XV. Schedule Future Meetings
a. Items for future meetings
March 20, 2023 at 6pm Regular Meeting
XVI. Adjourn
Motion Made by Tyler Elam and seconded by Mary Lewis to adjourn at 6:45 pm. Motion passed unanimously.



