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Board of Education Minutes
for August 8, 2022
5:30pm PM
Moffat Consolidated School District #2
 	                   Boardroom
	
	[bookmark: _1fob9te]DISTRICT MISSION
Moffat Consolidated School District #2 exists so that our students have a safe learning environment with unique learning opportunities that prepare them for their future.




ESSENTIAL BOARD ROLES
1. Create the link between the ownership and the operational organization.
2. Create written governing policies which address the broadest levels of all organizational decisions and situations.
 3. Select the Superintendent, to assure successful Superintendent performance and to establish her/his compensation.
 4. Establish tax rates.
 5. Influence federal, state, and local legislation.

	Meeting will begin at 5:30pm
The BOE is happy to support the Moffat Key Club as the provider of our meeting snacks. The club donates the funds to local charities. Please feel free to join us.

To join from your computer-
Join with Google Meet:  https://meet.google.com/ddq-stbh-jod
Join by Phone:  (US) 1 567-250-3767‬ PIN: 
Minutes:
Present Board Members: Bill Eastman, Tina Freel-Eastman, Scott Swartz
[bookmark: _GoBack]Citizens Present: Joe Garcia, Thomas Cleary, Jodi Anderson, Lisa Cole. Call-ins: Rachel Weir and Daniel Gray

1. Call to order, quorum (1 min)
2. Citizens who wish to address the Board- Please sign in (3 min each citizen)
Rachel Weir addressed the Board with a question if there was a new contract for a cellular tower and if anything was signed. Tina informed her this would be discussed later on in the agenda and reassured her that nothing has been signed.
3. Adoption of Agenda (3 min) – Changes to be made: 6c to be irrigation system and sewer; add 6f. cell tower; correct typos for 8. To be a-g. Motion to approve with changes stated made by Scott Swartz and seconded by Bill Eastman. Roll Call with all Ayes by Bill Eastman, Tina Freel-Eastman, and Scott Swartz.
4. Announcements: (3 min)
· Back to School Barbeque, August 15th @ 4-7pm for all employees/families, governing council and BOE..
· All of the menu items are done. Scott will handle tables and chairs. Tina will get the tablecloths. Scott is working on getting sodas donated. Band will get there at 2pm and start setting up. Scott will work with golf center to get power set up for the band. Tina will provide the Invoices to school.
5. Consent Agenda (15 min) Motion to approve except for 5.d made by Bill Eastman, seconded by Scott Swartz. Roll Call with all Ayes by Bill Eastman, Tina Freel-Eastman, and Scott Swartz.
a. Approval of minutes 
i. June 2022 & sign
b. New Hires and Dismissals: Letters of resignations, Non-renewals, Terminations- none
c. Approval of check register (June)
d. Approval for Joe Garcia to sign checks and remove Sarah White – Motion to approve Scott Swartz, seconded by Bill Eastman. Roll Call with all Ayes by Bill Eastman, Tina Freel-Eastman, and Scott Swartz.
e. Approval of U.S. Bank card statement 
f. Informational reports
i. CCS Director’s Report-none
ii. Moffat AP Report-none
6. Superintendent Report (5 min)
Did everyone look at weekly updates sent by Superintendent– all looked at. Remove AD report. BOE thought it looked good. Superintendent sends out weekly updates to the BOE and believes it is more efficient. Only new item was CASB.
               a.  AD Report-delete
        b.  Health Ed. – All 3 books were looked at. Tina looked at the elementary one and she is concerned. If that is what they are teaching kindergartners that is not good. Joe suggests that it’s a pretty touchy subject, and also being a parent at one time, we put a committee together, parents, BOE members, a couple of teachers, and principle, sit on committee; have everyone look at it, pros/cons, and we move forward from that. Tina states some is very good and some is not very age appropriate. Another option is we don’t have to teach elementary and we can pick and choose what we teach. Scott would like a second version, and what seems age appropriate according to committee. Scott has similar opinion to Tina. Charter School sent out an email for 3 weeks – gave parents an opt-out choice. It’s a touchy situation. Joe is looking at end of September/beginning of October to get the committee going. 18th is books for back to school – Joe is working on and has 2 parents signed up. (Need to put books on next month’s agenda.)
        c.  Irrigation System-Pump has been purchased from Central Pump (it is 3 weeks out from order but has been purchased). Does that affect fire suppression? Will wait for expert input.
        d.  Leave Policy Update-delete from agenda
        e.  Monitoring Report – none
         f. Septic system - at some point we need to get a different septic system. Sarah White did apply for BEST grant but didn’t get. In 2-4 years guaranteed we would need one. Any other grants? Joe will look into the BEST grant and/or other grants. The current problem is It’s not big enough – they used one from the old school building.
         g. Cell Tower – Superintendent Joe got the AT&T representative to send information to the school lawyer. Basically, they want to buy the land. The lawyer said we have to look at the benefits of the tower for the townspeople. The representative has called the lawyer but has not gotten back with Joe nor has the lawyer. Worst case scenario: they might pick up and move it somewhere else. A school benefit is the school gets $900.00/month. Some community members are concerned about the cell tower and what it emits and would like to have a public forum before the BOE signs any agreement. A question was raised if the content of the contract is public or private? Tina states, “Until we get back from attorney, would not recommend releasing contract until it is released to BOE.” Recommendation: Use the BOE meeting as a platform for concerned citizens to bring information and concerns.
7. Board Reports (15 min)
i. BOCES (Freel)-Board meeting on 17th so will report in Sept.
ii. CASB (All)-Fall regional conferences. Who wants to attend? Will be in Alamosa. Date-Del Norte Oct 3rd 430-730. Scott will attend and Bill will attend. Fall conference at Denver Tech center Oct 21-22 Tina needs room but CASB pays. Break-out sessions first day and then second day is the delegate- Tina only. Annual convention, 12/1-3, and winter retreat that afternoon and come home on the 4th. Book 6 rooms from November 30 thru December 3, and register at the convention.
iii. Governing Council – Need to divide up who is attending the meetings. Scott will attend August 24th at 0530. Every third Wednesday is the general rule they are held. September Scott to attend. Need to rotate who goes in October 19, Nov 16 (may be the same as a BOCE meeting), and Dec 21. Thomas Cleary sent BOE an email with the rest of the dates. 
iv. Legislative (All)none – resolutions will be given so everyone can look through.
v. Treasurer’s report (Oman) Dues and golf course rental and fee for band $590 so no 1099 needed.
8. Board’s Policy Work: (20 min)
a. Board Policy-none due this month. Policy for the community engagement, it is GP-9: “Outreach mechanisms will be used as needed to ensure the board’s ability to listen to owner and viewpoints and values, including 2 public engagement or outreach sessions a year.”
b. Record Keeping Action Plan – this was discussed at the retreat and the week after the meeting, Sarah and Tina will finalize the minutes and send out to board for input, unofficial email is sent to communication network with unofficial minutes. The draft for the next agenda will be sent to the BOE members for input. Two Thurs before the next BOE meeting, meeting with Joe, Tina and Sarah for finalization, and then Monday the packet is posted in school office and Moffat Post Office and sent to BOE communication network. Tuesday the agenda will be posted at Crestone Office.
c. Administrative Policies: EL-4 Financial Planning/Budgeting and EL-12 Outside Organization Fundraising –(EL-5 was not on agenda for reporting but following discussion occurred): EL-5 not 100% sure of Superintendent monitoring reports, how he justifies that he meets those goals. Present evidence – there is no outstanding accounts receivable.  EL-5 all those numbers plugged in is Superintendent working with finance. EL-12 is new policy so monitoring this month so its fresh on superintendent’s mind.
d. Community Engagement plans and updates
1.Back to School Barbeque
2. Round-up
3. Back to Books
4. Two parent-teacher conferences
5. Trunk or Treat
6. December potluck
e. Building Project and Survey-no grant. Still need land survey. This is community outreach. 
f. Recruitment and retention strategies – still have 2 teachers on and will get that going.
g. Building Demo-Art department was contacted at Adams State, he took some molds and will take a couple more truckloads out before it’s torn down. There is some finished product over there. Maybe our Art teacher will let students paint finished products – Joe will reach out. Absmeier was supposed to come out and look; another guy was supposed to come and drop things out. Another asbestosis removal company out of Springs and Pueblo may compete so Superintendent will get bids. (LTS is the company that did the asbestosis testing, and they were supposed to get all other reports to us and not sure if they have). Can’t keep building secure so need to hurry and get it demolished.
h. Mural updates—Need to meet with Jessica. 50% ($5000) will be paid and they can fundraise for the other. There is an artist in Saguache also.
i. New business: (20 min)
a. Equity Policy re-visit-BOE is using the Webster definition for equity. Tina reached out to Bill De La Cruz for professional development for BOE and governing council is invited. He will schedule a zoom meeting for agenda. He did the bias training. Superintendent did reach out to Rule School Alliance and nobody has an equity policy and referred him back to CASB. Some larger schools have equity policy and BOE will create own and include what’s important after the education is received. Discussion on developing broad statements or an outline for equity. Everyone to email BOE email with ideas. Leave on next month’s agenda to discuss.
b. Director district lines review committee appointment- Eden reached out, sent her link, Dan Hart is helping with district lines. Not sure if there is anyone else on the committee. Any interested community members can email Tina. Tina will get Eden, chairperson, to get that going. Jodi and Bill are also on that committee. Need to make sure that the three director districts are reasonably proportionate in population numbers.
c. Board retreat planning (who is attending needed to reserve rooms) discussed under 7.ii CASB (see above)
j. Board- Self Evaluation: (5 min) None. Tina will commit to do the September one.
9. Next Meeting: (1 min)
a. September 19, 2022 @ 0530
10. Good of the Order (14 min)-Scott reported:
a.  DAC meetings from 530 -8 at library, may want to have dinner provided. Will have 3 meetings one month a part for the first Wed of the next 3 months. 
b. Changing the town of Moffat name, resolution that BOE is not in favor. Put resolution on next month’s agenda. 
c. District mission statement was long – after shown the mission statement and realizing it was short and concise, Tina suggested that the mission statement be revisited at December workshop (put on December workshop agenda). 
d. Joe mentioned that Threat assessment being done. 
e. Tina reported that one parent signed up for 2 volunteer opportunities.
f.  Need to follow-up with Jack (due to absences from meetings) – Scott will contact.
Adjourned:  7:03 pm.

	Welcoming Notes: The board’s meeting time is dedicated to its strategic mission and top-priority focus areas. Your insights are needed and welcomed and the board encourages you to meet with the most appropriate person among the district’s many leaders. “Public Participation” is an opportunity to present brief comments or pose questions to the board for consideration or follow-up. Each person is asked to focus comments to three minutes. The boundaries are designed to help keep the meeting focused and should in in no way limit conversations beyond the board meeting. The “consent agenda” is based around “need for action” decisions that are highly routine or backed by prior information/discussion. If you are interested in helping the district’s performance efforts, please talk with any member of the leadership team or call the district office at 719-745-0500. Our opportunities are limitless and your participation is highly desired. 
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