The Watershed School
Academic Policy Committee
Meeting Minutes
Thursday, March 23, 2023      scheduled for 6:00 PM 
Location: Watershed Charter School – Ms. Hansen’s Room
 
1. Welcome
a. Call to order: 6:01
b. Review minutes: unanimously approved
c. Attendance: Jarrod Decker, Larissa Sommer, Chasity Perez, Kelly Mansfield, Jason Gillam, Pam Laker, Rebecca Hansen, Sacha Layos (arrived at 6:10 PM) 
2. Public comment: Lisa Beattie submitted a letter to the APC regarding the school calendar.
3. Principal’s report: Please refer to the Principal’s Report document for more details
a. Budget: The school district agreed not to withhold 50% of our special education budget and Watershed Charter was used as an example, at the meeting with district administration, of how a charter school can do an excellent job of providing special education services according to needs.
b. Highlights: See report
c. Questions from the board: 
1. Timeframe on contract language project? No timeline yet but April or May will be when they offer a new contract after the principal’s report to the board. The APC will go over the contract individually and make comments in advance.
4. Action items:
a. 2023-2024 Calendar: The calendar was not specifically addressed in the last staff meeting. Middle school teachers struggle with the extended schedule during the two weeks of after school conferences. Shifting life’s schedule for those two weeks can be difficult for Kindergarten too, but the evening conferences helped some parents get there. One other primary teacher has expressed displeasure with the after-school conference schedule. The special education teacher is not impacted either way. Jarrod Decker recommended voting on the calendar because parents are making plans. Kelly Mansfield moved to adopt the calendar. Pam Laker seconded the motion. All were in favor except Rebecca Hansen.
5. Discussion items:
a. School start/end times: Jarrod Decker said the staff was not strongly in favor of changing the start/end times and he would prefer to keep it the same in case bussing becomes an option again. Some primary teachers, including the Kindergarten teacher, would prefer to go back to school hours being 8:30-3:00. 
b. Strategic Plan Committee update: The committee submitted the information they have gathered to Jarrod Decker and he created a sample survey for parents and staff. Discussion centered around the length of the surveys and whether or not some of the items should be made multiple choice. Suggestions were made for including questions about academics and modifying some of the questions. The committee will revise the survey and it will be an action item next meeting.
c. APC Elections: Two parent seats are up for reelection. Kelly Mansfield is not going to reapply for her position, but Sacha Layos will run for her seat or remain on the board if there are no other candidates. Abigail Paul’s and David Merrill’s seats are up for reelection this year as well and, at a staff meeting, interest in running for these seats will be assessed.
d. Next meeting is the third Thursday (as usual) of April, 2023.       
       6. Adjourn: 7:12 PM
Next APC meeting tentatively scheduled for Thursday, April 20, 2023 at 6:00 PM


