 Yellowstone School District No. 14
Regular Meeting Minutes
Monday, May 16th- 6 PM   
Board Room – East Fairview Elementary School

Members present- Britt Poulsen, Jason Rau, Harvey Asbeck, Doug Gullikson, and Jessica Cayko.
Others present- Derek Gackle, Melissa Elletson, Dale Danielson, Lisa Fox, student and student’s guardian.
I. Call to Order- Doug Gullikson called meeting to order at 6:02.
II. Pledge of Allegiance
III. Approval of minutes of April 18th & 22nd & 29th meetings
a. Jason Rau made a motion to approve meeting minutes for April 18th, April 22nd and April 29th.
b. Harvey Asbeck seconded motion to approve meeting minutes for April 18th, April 22nd, and April 29th.
c. All in favor.
d. Motion Carried.
IV. Visitors- Doug Gullikson welcomed visitors to meeting.
V. Correspondence- None
VI. Approve Agenda
a. Derek Gackle asked Board to amend agenda to add student discussion to be discussed after building renovations/additions.
b. Jason Rau made a motion to approve agenda.
c. Jessica Cayko seconded motion to approve agenda.
d. Jason Rau made a motion to amend agenda.
e. Jessica Cayko seconded motion to amend agenda.
f. All in favor.
g. Motion Carried.
VII. Approval of Bills	
a. Britt Poulsen made a motion to approve bills.
b. Jason Rau seconded motion to approve bills.
c. Discussion.
d. All in favor.
e. Motion Carried.
VIII. Old Business
a. Building renovations/additions- Open forum discussion on proposed building renovations/additions.
b. Executive session for student discussion
a. Jason Rau made a motion to go into executive session for student educational records discussion in relation to 8th grade incentive trip.
b. Jessica Cayko seconded motion to go into executive session for student educational records discussion in relation to 8th grade incentive trip.
c. All in favor.
d. Motion Carried.
e. In attendance in executive session- five board members, Administrator, Business Manager, Guardian and student.
f. Executive session was closed by Doug Gullikson
g. Britt Poulsen made a motion to deny student request to attend 8th grade trip.
h. Harvey Asbeck seconded motion to deny student request to attend 8th grade trip.
i. All in favor.
j. [bookmark: _GoBack]Motion Carried.




c. Suburban
a. Derek Gackle went over sealed bid process with Board, Apex quote to repair body damaged came in at $2134.43, deductible will be $1000.  Gem City could get district a new suburban for $53,000, Eagle Country Ford has a used one with 30-40,000 miles for $45,000 and could get us a new one for $65,000 with a long wait.  
b. Jason Rau made a motion to approve district representation to spend $38,000 or less including trade-in.
c. Harvey Asbeck seconded motion to approve district representation to spend $38,000 or less including trade-in.
d. Discussion.
e. All in favor.
f. Motion Carried.
d. Blackboard web hosting quote
a. Melissa Elletson presented Blackboard quote to Board for new web hosting services since State will no longer be providing these services.
b. Jessica Cayko made a motion to approve Blackboard Web Community Manager quote only, not to add mass notification or Mobile app services.
c. Jason Rau made a motion to approve Blackboard Web Community Manager quote only, not to add mass notification or Mobile app services.
d. Discussion.
e. All in favor.
f. Motion Carried.
e. Yellowstone Virtual Academy update- Derek Gackle gave update on YVA applications.
f. Financial update- Melissa Elletson gave Board financial update.
IX. New Business
a. 1st Readings:
1. HDD- Gifts and Bequests
2. HEAC- Mgmt of Student Activities Fd
3. HEBD- Audits
4. IAC- Lease of School Property
5. ABEC- School Meal Charge Policy
1. Jessica Cayko made a motion to approve first reading, waive second reading, and final adoption of HDD, HEAC, HEBD, IAC, and ABEC policies.
2. Jason Rau made a motion to approve first reading, waive second reading, and final adoption of HDD, HEAC, HEBD, IAC, and ABEC policies.
3. Discussion.
4. All in favor.
5. Motion Carried.
b. Teacher lane change requests- none received
c. Bond Counsel- Arntson Stewart Wegner PC
1. Derek Gackle presented engagement letter for bond cousel.
2. Jason Rau made a motion to approve Arntson Stewart Wegner PC engagement letter and bond counsel services.
3. Britt Poulsen seconded motion to approve Arntson Stewart Wegner PC engagement letter and bond counsel services.
4. Discussion.
5. All in favor.
6. Motion Carried.
d. Activity transportation rate
1. Current rate is $1.50/mile with a minimum of 60 miles.
2. FHS pays $1.50/mile and $19.25/hour for activity transportation.
3. Harvey Asbeck made a motion to approve $19.25/hr and $1.50/mile with no minimum.
4. Jessica Cayko seconded motion to approve $19.25/hr and $1.50/mile with no minimum.
5. Discussion.
6. All in favor.
7. Motion Carried.
X. Principal’s Report
a. Update on class field trips.
b. Spring concert last week was amazing.
c. Last day of school Thursday, May 26th.
d. 8th grade graduation will be Friday, May 20th 6PM.
e. 8th grade trip will be Monday, May 23rd to Wed 25th.
f. Summer help- 
1. Mr. Gackle looking to hire two high school students at $10/hour to help clean/prep school for next year.
2. Britt Poulsen made a motion to hire two high school students at $10/hour to help clean/prep school for next year.
3. Jason Rau seconded motion to hire two high school students at $10/hour to help clean/prep school for next year.
4. Discussion.
5. All in favor.
6. Motion Carried.
g. Staff changes- 
1. Mrs. Paine to come back Aug-Dec of 2022 as PE & FCS teacher.  She has requested three day a week schedule, will  be paid on daily rate; student teacher is interested in working with her mid Nov to December and will be full time sub for remainder of year.  
2. Jason Rau made a motion to approve above plan to rehire Mrs. Paine and student teacher.
3. Harvey Asbeck seconded motion to approve above plan to rehire Mrs. Paine and student teacher.
4. Discussion.
5. All in favor.
6. Motion Carried.
7. Mr. Gackle updated Board that Mrs. Sundheim will teach music and first grade next year.
8. Mrs. Kerbis will be teaching tech classes.
9. Corps of Discovery- Mr. Gackle went over Corps of Discovery program with Board.
1. Jason Rau made a motion to approve Corps of Discovery program.
2. Jessica Cayko second motion to approve Corps of Discovery program.
3. Discussion.
4. All in favor.
5. Motion Carried.
10. Mr. Gackle updated Board that Nikki Schriver will be moving into secretary position, Cindy Brown will be Head Cook and we will need to hire a combined position to include being Assistant Cook and Para-Professional.
1. Jason Rau made a motion to approve changes and hire for open position of Assistant Cook/Para-Professional.
2. Harvey Asbeck seconded approve changes and hire for open position of Assistant Cook/Para-Professional.
3. Discussion.
4. All in favor.
5. Motion Carried.
XI. Adjournment – Doug Gullikson adjourned meeting at 8:31
