 Yellowstone School District No. 14
Regular Meeting Minutes
Monday, November 21st   6 PM
Board Room – East Fairview Elementary School

Members Present- Britt Poulsen, Jason Rau, Doug Gullikson, Harvey Asbeck, and Jessica Cayko.
[bookmark: _GoBack]Others Present- Derek Gackle, Melissa Elletson, Tina Paine, Emily Kreil, Paul Breiner, and Sean Suisse.

I. Call to Order- Doug Gullikson called meeting to order at 6PM.
II. Pledge of Allegiance
III. Approval of minutes of October 17th meetings
a. Jason Rau made a motion to approve October 17th meeting minutes.
b. Harvey Asbeck seconded motion to approve October 17th meeting minutes.
c. All in favor.
d. Motion Carried.
IV. Visitors- Doug Gullikson welcomed visitors.
V. Correspondence- None
VI. Approve Agenda
a. Britt Poulsen made a motion to approve agenda.
b. Jason Rau seconded motion to approve agenda.
c. All in favor.
d. Motion Carried.
VII. Approval of Bills	
a. Jason Rau made a motion to approve bills.
b. Harvey Asbeck seconded motion to approve bills.
c. Discussion.
d. All in favor.
e. Motion Carried.
VIII. Old Business
a. Facility Upgrades
a. Paul Breiner and Sean Suisse updated Board on construction.  Sean presented correspondence from C&C Construction asking to back out of project due to high workload and trouble finding workers. B&B Builders contacted Thiel Brothers and they will honor their original bid if we are still interested.
i. Jessica Cayko made a motion to approve correspondence from C&C and approve original bid from Thiel Brothers Roofing.
ii. Jason Rau seconded motion to approve correspondence form C&C and approve original bid from Thiel Brothers Roofing.
iii. Discussion.
iv. All in favor.
v. Motion Carried.
b. Resolution Authorizing School Construction Loan Application
a. Derek Gackle presented Resolution Authorizing School Construction Loan Application.
b. Jason Rau made a motion to approve Resolution Authorizing School Construction Loan Application.
c. Britt Poulsen seconded motion to approve Resolution Authorizing School Construction Loan Application.
Discussion.
d. Hand vote, all in favor, none opposed.
e. Motion Carried.
IX. New Business
a. Financial update- Melissa Elletson presented financial update, informed Board we will not be receiving rapid enrollment funds for virtual academy students, as State does not count non-enrolled out of state high school students in fall count.  Carry over will end down this year and rebound in 23-24 as those funds are received the following year.  Melissa shared with Board current interest rates and discussion on investing a portion of building fund into short term cd’s if possible based on construction draw down schedule.
b. NDIRF vehicle coverage- Melissa Elletson updated board that District is dropping Progressive vehicle coverage and switching to NDIRF for vehicle coverage 12/1.  This change should save District around $3700 per year.
c. 1st reading of policies-
1. FAAA- Open enrollment
2. FAAA-E Open enrollment and tuition agreement comparison guide
3. [bookmark: QuickMark]FFA- Student Alcohol & Other Drug Use/Abuse
4. FFD- Possessing Weapons
1. Jessica Cayko made a motion to approve first reading, waive second reading, and final adoption of Policies FAAA, FAAA-E, FFA, and FFD.
2. Harvey Asbeck seconded motion to approve first reading, waive second reading, and final adoption of Policies FAAA, FAAA-E, FFA, and FFD.
3. Discussion.
4. All in favor.
5. Motion Carried.
X. Principal’s Report-
1. Bingo went well again this year.  Pies will be delivered in December.  EFS will look at other fundraising options for 23-24.
2. Wednesday 23rd early release at noon.
3. Winter concert will be Tues, Dec 6th at 6PM.
4. EFS staff dinner 12/15 5:30 we will be playing Wheel of Fortune.
5. Current enrollment at 65 as we have enrolled 3 new students recently.
6. Artist in Residence grant has been approved and scheduled for Jan 23rd-26th.
7. Child nutrition in person audit will be Dec 7th.
8. Nov 30th is bus driver workshop in Alexander.
XI. Adjournment – Doug Gullikson adjourned meeting at 6:59.
