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	[bookmark: _hl2upinvlecv]Brief Description

Brief Description provides a summary of the school or district and background information that helps the reader understand the context, focus of the school, and process that the school or district used to involve stakeholders in the development of the UIP. 

It may include elements such as:
· School Mission/Vision/Design
· Demographic Shifts
· Leadership/Staffing Changes
· Geographic Location/Community Notes
· For combined plans, make sure to mention each of the schools in the district

	Directions: Provide a brief description of the school/district to set the context for readers. Include the general process for developing the UIP and participants (e.g., DAC involvement). The description may include demographics and local context, such as location, performance status, notable recent events or changes, stakeholders involved in writing the UIP, and an overview of the general process. View the Quality Criteria for the Brief Description section.
Doherty High School is a four-year comprehensive high school with a current enrollment of 1700 students who embrace the cultural philosophy of WE before me . It serves the northeast area of School District 11, the 2nd largest school district in Colorado Springs. Approximately 46% of the students qualify for the Federal Free or Reduced Lunch program. The student body reflects the ethnic mix of the city's population with an enrollment of 52% Caucasian; 29% Hispanic; 8% African American; 2% Asian; and 9% Other.  Doherty's core curriculum is aligned with the Colorado Academic Standards and uses the Pre-AP curriculum in World History, and English. We are also an AP Capstone school offering both AP Seminar & AP Research. Additionally, we offer over 40 rigorous AP and Honors classes in which students can earn college credit. There are 18 honors courses offered in all academic departments but vary with grade level. There are many additional academic choices for students such as participating in concurrent enrollment through the UC- Colorado Springs, CSU -Pueblo, or Pikes Peak Community College. A Career Start Program with Pikes Peak Community College is also available in specific classes.  In addition Doherty has a a comprehensive Performing Arts Program including theater, orchestra, band, choir, and dance.  We also offer a full array of Career and Tech Education programs such as Auto, PLTW Civil Engineering, Family and Consumer Science, Business/Marketing, and Computer Science. Doherty also has a designated Navy JROTC program and 22 CHSAA sanctioned athletic programs.






	[bookmark: _rcm7oo3jehna]Prior Year Targets

Prior Year Targets provides an opportunity to review student targets and improvement strategies from the previous plan and provide comments on progress.

	Directions: Review student targets and Major Improvement Strategies from the previous year and provide a summary of what was successful and what may need to be updated or adjusted for this year. Consider to what extent improvement efforts in the past year impacted performance. For instance, were the strategies and action plan implemented as intended, and if so, did it have the desired effect? View the Quality Criteria for the Prior Year Targets section.
Reflection on Prior Year Student Targets and Major Improvement Strategies: Provide a summary of the progress in implementing the Major Improvement Strategies and if they had the intended effect on systems, adult actions, and student outcomes (e.g. targets).
Our MIS1 last year was to building relationships with students to improve engagement and improving collective teacher efficacy.  
Although we did not see a marked improvement in ALL students engaging classes, as measure by walk thrus, we did meet our target of at least 50% of students meeting growth of 50 or more in Star testing.  Our overall growth for star testing was 56 in reading and 53 in math for 2022-23 school year.
MIS2 was to Improve communication with families.  
We had significant improvement of teacher communication with families, but we did not meet 100% of teachers communicating at least 4 times per semester.  

Based on the reflection and evaluation, provide a summary of the adjustments that will be made for this year's plan.
We will focus on BFI phases 1 and 2 to engage students in lessons and we will create a system to celebrate students to help build a more positive culture and climate for all students and staff.
We will continue to designate times through out each semester that ALL teachers will send communication to families, but it will not be a part of our One Plan for the 2023-2024 school year.  









	[bookmark: _59724fgnh1zk]Current Performance

Current Performance:
· Describes historical and recent state and local data to understand the current state of the school or district. 
· Includes acknowledgment of state rating and includes an analysis on School/District Performance Framework indicators, any Every Student Succeeds Act (ESSA) identification, performance for disaggregated student groups, and performance on local measures and expectations. 
· Is the initial step in establishing the magnitude of need, or scale of change that follows in the rest of the plan.

CDE Resources: Data Tools and Reports; Using Non-Assessment Data; Using Local Assessment Data: iReady; Using Local Assessment Data: NWEA MAP;  Data Analysis for Small Student Populations

	Directions: Review the SPF/DPF and local data. Acknowledge any areas where the school/district did not at least meet state/ federal expectations. At a minimum:
· Address areas where expectations were not met or areas where you would like to improve
· Provide a description of the magnitude of challenges
Some additional resources that may be helpful include: the district requirements (2nd tab), the Performance Frameworks, the District and School Dashboard. Consulting local data is also very important to this section. View the Quality Criteria for the Current Performance section. May include screenshots as appropriate. 
Doherty High School 2022 SPF reflection:
· Approaching in Academic Achievement 41.7%
· Approaching in Academic Growth 50%
With the review of this data we learned the following:
· Approximately 20+% disproportionality in scores between white students vs students of color for PSAT 8/9, PSAT 10, and a 30% disproportionality in SAT. 
· The results in Star Data is similar.  Approximately 20% difference.
With 48% of our student population being minority students, the impact of closing the achievement and growth gap for these students would be significant.








	[bookmark: _3vn9pvnnn2rp]Trend Analysis

Notable trends:
· Describes trends in student performance over time.
· Includes measure, content area, student group, trend direction, amount of change, the time period, and what makes the trend notable.
· Notable trends should focus on either (1) how the school/district compared to a specific expectation (criterion-referenced) or (2) how the school/district compared to others (norm-referenced).
· Sets the direction for your school/district’s areas of need or areas of strength.

CDE Resources: Creating Trend Statements; Selecting Comparison Points

	Directions: Provide a description of the trend analysis that includes at least three years of data (state and local data). Trend statements should be provided in the three performance indicator areas and by disaggregated groups. Trend statements should include the direction of the trend, the measure/metric, specific data (e.g., percentages), content area, student population and a comparison (e.g., state expectations, state average) to indicate why the trend is notable. All trend statements will populate in the data narrative. It is wise to keep track of the data source for future updates. Trend analysis resources are available at the UIP Target Setting Tools page and through the School and District Dashboard. View the Quality Criteria for the Trend Analysis section.










Trend Statement #1 MIS#1
	New Trend Statement:
	10th grade Math STAR data: Fall to Spring reduced low performing students from 36% to 23%. 	Comment by JOINER, DARREN E.: Add percent to this.

	Trend Direction:
	Upward trend

	Performance Indicator:
	Star Data



Trend Statement #2
	New Trend Statement:
	10th grade ELA STAR data: Fall to Spring reduced low performing students from 28% to 25%

	Trend Direction:
	Upward trend

	Performance Indicator:
	Star Data



Trend Statement #3
	New Trend Statement:
	Minority students are the greatest number of students who are performing below grade level.

	Trend Direction:
	Downward trend

	Performance Indicator:
	Star Data, PSAT, SAT



Additional trend information: (can include screenshots)

[image: ][image: ]




Trend Statement #1 MIS#2
	New Trend Statement:
	5 E Data in the category of supportative environments saw a two year deline in student peer relationships from a high of 83 in 2021 to 31 in 2023. 

	Trend Direction:
	Downward trend

	Performance Indicator:
	5 Essential Data



Trend Statement #2
	New Trend Statement:
	Data from Youth Truth survey in the category of Culture – there is a two year decline in the students belief that our school fosters a culture of respect and fairness.  Decline from 3.36 to 2.94 on a scale from 2.43 to 4.51

	Trend Direction:
	Downward trend

	Performance Indicator:
	Youth Truth Survey



Trend Statement #3
	New Trend Statement:
	According to data from the Panorama Survey, only 35% of our students feeling like they belong at our school and only 30% feel like they matter at school

	Trend Direction:
	Downward trend

	Performance Indicator:
	Panorama Survey



Additional trend information: (can include screenshots)
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	[bookmark: _hxnfrb4jczq]Priority Performance Challenges

Priority Performance Challenges (PPCs) identify the student data trends that you want to focus on improving.
· PPCs should: 
· Be limited (e.g., 3 or fewer)
· Be at the appropriate magnitude (student focused & something within the school/district’s control)
· Include rationale (based in data/other evidence)
· Address areas where the school is not meeting expectations (local, state, federal, etc.)

CDE Resources: Selecting Comparison Points

	Directions: Based upon your analysis of trends, select a limited number (no more than three) of Priority Performance Challenges (PPCs). Provide a rationale for why these challenges have been selected and address the magnitude of the performance challenges. View the Quality Criteria for the Priority Performance Challenges section.
Performance Challenge(s)
Priority Performance Challenge #1
	Priority Performance Challenge:
	Minority students are the greatest number of students who are performing below grade level. 

	Description:
	When we look at Star data, PSAT, SAT the disproportionality is consistent and across the board.	Comment by JOINER, DARREN E.: Add data points that prove this evidence to be accurate.


[image: ][image: ]

Priority Performance Challenge #2
	Priority Performance Challenge:
	Student engagement levels continue to be low as evidenced by low attendance, behavior challenges, and student survey feedback. 

	Description:
	Thru our Panorama student focus group discussion and reflection on poor attendance, students don’t feel engaged in their learning, don’t see relevance or importance. Data from ABC report and Panorama Student Focus Group Summary.	Comment by JOINER, DARREN E.: What is the specific data used?


   

Priority Performance Challenge #3
	Priority Performance Challenge:
	Students don’t feel safe at school as indicated 5E data.

	Description:
	
Downward trend





Provide a rationale for why these challenges have been selected and address the magnitude of the overall performance challenges:  48% of our student population is students of color, so if we design and implement strategies to support that 48%, the magnitude is significant and impactful for all students.




	[bookmark: _hwnlzoyzn6ia]Root Causes

Root causes are the deepest underlying cause(s) of performance challenges. 
A cause is a “root” cause if: 
(1) The problem would not have occurred if the cause had not been present, 
(2) The problem would not reoccur if the cause were corrected or dissolved, and 
(3) Correction or dissolution of the cause would not lead to the same or similar problems.

 They should be:
· Within the control of the school
· Connected to the identified performance challenges
· Fit your improvement strategy (if one has already been decided)
· 1-2 root causes for every priority performance challenge

CDE Resources: Circle Map Exercise

	Directions: Identify at least one root cause for every priority performance challenge. Root causes should address adult actions, be under the control of the school, and address the priority performance challenge(s). Provide evidence that the root cause was verified through the use of additional data. This can be included in the "reflection" box. A description of the selection process for the corresponding major improvement strategies is encouraged. View the Quality Criteria for the Root Causes section.
Root Cause #1
	Associated Priority Performance Challenge:
	Minority students are the greatest number of students who are performing below grade level.

	Root Cause Name:
	Attendance and engagement 

	Root Cause Description:
	We lack a system to address engagement to create relevance and create the “why” for the learning. Are they not coming to school becasue they aren’t engaged? 



Root Cause #2
	Associated Priority Performance Challenge:
	

	Root Cause Name:
	

	Root Cause Description:
	



Root Cause #3
	Associated Priority Performance Challenge:
	

	Root Cause Name:
	

	Root Cause Description
	



Root Cause #4
	Associated Priority Performance Challenge:
	

	Root Cause Name:
	

	Root Cause Description:
	



Provide a rationale for how these Root Causes were selected and verified:







	[bookmark: _obbmziievzj8]Major Improvement Strategies

A Major Improvement Strategy is an evidence-based strategy that you intend to implement in order to improve outcomes at your school.
Major Improvement Strategies should:
· Be limited to 1-3 strategies in each UIP
· Be capable of addressing and resolving root causes in 1-2 years
· Aim at improving outcomes on priority performance challenges
· Include the evidence base that supports the use of the strategy in your context

CDE Resources: Strategy Guides; Determining a Strategy Focus Worksheet

	Directions: Identify the major improvement strategy(s) for 2022-2023 and 2023-2024 that will address the root causes determined in the data narrative. For each major improvement strategy, identify the root cause(s) that the action steps will help to dissolve. Then, indicate which accountability provision or grant opportunity it will address. View the Quality Criteria for the Major Improvement Strategies section.

Major Improvement Strategy #1
	Describe what success will look like:
	We will develop a system to address engagement issues to create relevance and the “WHY” for learning (BFI phases 1 and 2)

	Describe the research supporting this strategy and why it is a good fit:
	https://xqsuperschool.org/rethinktogether/how-to-engage-high-school-students-in-learning/

	Associated Root Causes:
	We lack a system to address engagement to create relevance and create the “why” for the learning. Are they not coming to school becasue they aren’t engaged?



Major Improvement Strategy #2
	Describe what success will look like:
	Everyone (staff and students) will have an increased sense of belonging and every student will feel connected to at least one adult as measured by 5E student/teacher trust and Youth Truth data around culture and sense of belonging.

	Describe the research supporting this strategy and why it is a good fit:
	https://www.cde.state.co.us/schoolclimate/schoolclimatewhitepaper


	Associated Root Causes:
	We lack a system to address engagement to create relevance and create the “why” for the learning. Are they not coming to school becasue they aren’t engaged?



Major Improvement Strategy #3
	Describe what success will look like:
	All stakeholders will have a perception and reality of safe school enviroinment as measured by 5E, panorama, and recorded discipline incidents

	Describe the research supporting this strategy and why it is a good fit:
	https://www.cde.state.co.us/schoolclimate/schoolclimatewhitepaper


	Associated Root Causes:
	5E safety data, incidents that occurred in prior year










	[bookmark: _ees3091o215e]Planning Form

Implementation Benchmarks name measurable adult actions or systems that are major milestones in the implementation of a strategy or initiative. They should:
· Look at adult actions and systems
· Measure how adult actions and systems are changing or being put into practice
· Tell us whether the strategy is being implemented as planned

Action Steps are the specific and concrete tasks that need to be completed to bring a Major Improvement Strategy to life.  They should:
· Name specific and concrete tasks to be accomplished
· Specify dates when actions will take place
· Indicate who is responsible for each task
· Be aligned to the strategy

CDE Resources: Implementation Benchmarks Guidance Document; Strategy Guides; Implementation Guide

	Directions: For each identified Major Improvement Strategy, develop a plan for how the team will implement and how they will gauge progress. First, develop a progress monitoring plan by identifying practical, measurable benchmarks that will allow staff to monitor the implementation of the strategy. For each benchmark, determine the system and/or adult measures, type of data (perception, survey, evaluation), when it will be measured, by whom, and frequency. Second, detail attainable action steps that demonstrate how the team will implement the strategy. For each action, identify the appropriate personnel, resources needed, and achievable timeframe (within two academic years). The status of each Implementation Benchmark and Action Step can be monitored on the Full Plan tab. View the Quality Criteria for the Action Plan section.

Major Improvement Strategy #1
Implementation Benchmarks
	IB Name
	Description
	Start Date
	End Date
	Frequency
	Key Personnel

	Star Assessment
	Fall/Winter/ Spring results for Star Assessment
	August 2023
	April 2024
	3x year
	Math and English Teams
Owner: Hillary

	Attendance Rate
	Monitoring student attendance 
	August 2023
	May 2024
	Weekly
	Administration
Owner: Attendance Deans

	PLC reporting
	Weekly report of planning and evaluating of data
	August 2024
	May 2024
	Weekly/ Biweekly
	PLC recorder

Owner: Eval supervisor

	
	
	
	
	
	



Improvement Action Steps
	Action Step Name
	Description
	Start Date
	End Date
	Resources
	Key Personnel

	Attendance Monitoring
	Weekly attendance trends thru Dean/Counseling PLC
	August 2023
	May 2024
	
	Deans and Counseling PLCs.

	One Plan Presentation – Vision and Mission 
	Explain the “why” behind our strategic planning

	BTA
	BSA
	
	Admin

Owner: Lana

	Walk Thru and Observation Alignment
	Revise walk thru forms and pre-observation forms and create clear expectations
	BTA
	BSA
	
	All Teachers

Owner: Admin

	BFI PD and Block PD
	Content specific teacher training and Intentional time for planning for learning
	BSA
	May 2024
	District support from C & I

	All Teachers

Owner: Admin and Content Facilitator

	Alignment of One Plan with Vision
	Clear defined expectations, vision, etc. How do we create collective efficacy? 
	BSA
	May 2024
	
	Everyone

Owner: Lana and Hillary

	STAR Data Review and Plan
	Review STAR data after each of the three assessment windwos
	After each STAR assessment
	May 2024
	
	AD team, Dept. Chairs, PLC Team Leads

Owner:  Hillary

	STAR Data Student Discussion
	Review STAR data after each of the three assessment windows to discuss with students individually
	After each STAR assessment
	May 2024
	
	AD team, math and English teams, students 

Owner:  Hillary

	PLC Common Assessments and Data Review
	All PLC teams will develop, at minimum, quarterly common assessments and will review the results to make adjustments as needed.
	Weekly PLC meetings
	May 2024
	
	All teachers, admin

Owner: Admin to report for their depts.



Major Improvement Strategy #2
Implementation Benchmarks
	IB Name
	Description
	Start Date
	End Date
	Frequency
	Key Personnel

	Attendance Monitoring
	Weekly attendance trends thru Dean/Counseling PLC
	August 2023
	May 2024
	
	Deans and Counseling PLCs.

	Panorama Survey
	SEL
	Oct 2023
	April 2024
	Twice a year
	All staff and students

	Youth Truth Survey
	SEL
	Oct 2023
	Oct 2023
	Annually
	All staff and students

	5 Essentials - Parents
	School Performance Culture
	Oct 2023
	Oct 2023
	Annually
	Parents

	5 Essentials – Student and staff
	School Performance Culture

	January 2024
	January 2024
	Annually
	All students and staff

	Student Focus Groups
	SEL
	Oct 2023
	March 2024
	Quarterly
	Counselors, deans, admin, and students

	Parent Focus Groups
	SEL
	Nov 2023
	March 2024
	Bi Annually
	Parents, Counselors, deans, admin


 
Improvement Action Steps
	Action Step Name
	Description
	Start Date
	End Date
	Resources
	Key Personnel

	Owning our Culture
	Define We Before Me with concrete examples 
	BTA
	May 2024
	
	All Staff

Owner: Admin

	PD Reflection
	Provide intentional and periodic reflection during PD on One Plan
	BTA
	May 2024
	C & I support
	All Staff

Owner: Hillary

	Positive Learning Environment
	Create a plan to greet students, build class norms and establish positive learning environment
	Day 1
	BSA
	Exemplars of Norms 
	All Staff



	Quarterly Positive Referrals
	Teachers and staff recognize students for having a positive impact on a class or in school
	1st Quarter
	4th Quarter
	Gift cards or rewards for students
	All Staff

	Athletics and Activities Role Model
	Athletes and Activity students will model WE before me and lead by example in the classroom and in the school
	BTA
	May 2024
	
	Coaches and Advisors

Owner: Jon and Hillary

	
	
	
	
	
	

	
	
	
	
	
	



Major Improvement Strategy #3
Implementation Benchmarks
	IB Name
	Description
	Start Date
	End Date
	Frequency
	Key Personnel

	5E data
	5E student survey
	January 2024
	January 2024
	annually
	All students
Owner: Hillary

	Panorama Survey
	
	October 2023
	April 2024
	Bi-annual
	All students
Owner: Hillary

	Behavior Incident Rate
	Data of behavior incidents recorded in PowerSchool
	August2023
	May 2024
	Ongoing
	Deans

	
	
	
	
	
	

	
	
	
	
	
	



Improvement Action Steps
	Action Step Name
	Description
	Start Date
	End Date
	Resources
	Key Personnel

	Vape Detectors
	Install Vape Detectors in all student bathrooms
	May 2023
	Ongoing
	
	AP of Student Support and Engagement, deans, security

	Security Presentation
	Dave Allison presenting to whole staff on safety and security protocol
	BSA
	BSA
	
	Dave Allison and Lana 

	Security Training
	Dave Allison and Reggie Kama re-training our security team on job responsibilities and roles
	BSA
	Ongoing
	
	Dave Allison, Reggie Kama and Security Team

	Student Entry Protocol
	Redesign of student entry into building and then secure site during the day
	BSA
	Ongoing
	Buzz in System at West Door
	Dave Allison, Lana, Security

	Admin Supervision and Security Responsibility
	Admin to know and follow thru with fidelity their assigned role before school, during passing periods, lunch, and after school
	BSA
	Daily
	
	Admin Team, Deans, Security team

Owner: AP over Student Support and Engagement







	[bookmark: _elfp7ys4aip8]Target Setting

Target Setting is the process that tells us HOW MUCH we plan to improve each year over time. They should:
· Be established for each year over a two year period
· Be directly aligned to the priority performance challenge
· Reflect a metric in common with the priority performance challenge

Interim measures look at student outcomes relative to established targets and measure how student performance is changing over the course of the year. They should:
· Look at student outcomes
· Measure how student outcomes are changing
· Tell us whether the strategy is effective

CDE Resources: Implementation Guide; Implementation Benchmarks Guidance Document

	Directions: Schools/districts are expected to set their own annual targets for academic achievement, academic growth, and postsecondary and workforce readiness. At a minimum, schools/districts should set targets for each of the performance indicators where state expectations are not met; targets should also be connected to prioritized performance challenges. For each annual performance target, identify interim measures that will be used to monitor progress toward the annual targets at least quarterly during the school year. View the Quality Criteria for the Target Setting section.
Priority Performance Challenge #1:
	
Performance Indicator
	Minority students are the greatest number of students who are performing below grade level.  

	
Measures / Metrics
	Star Data, PSAT, SAT

	Annual Performance Targets
	This Year:
	Reduce the percentage of minority students that perform below grade level by 10%

	
	Next Year:
	Reduce by additional 10%

	Interim Measures:
	Winter Star Data



Priority Performance Challenge #2:
	
Performance Indicator
	Student engagement levels continue to be low as evidenced by low attendance, behavior challenges, and student survey feedback.   

	
Measures / Metrics
	Attendance data, grades, and survey data in 5E, Youth Truth, and Panorama

	Annual Performance Targets
	This Year:
	Attendance rate above 90%, Failure rate reduce by 30%, survey data to trend upward in culture and student-teacher trust by 17 pts.

	
	Next Year:
	Attendance rate at 95%, Failure rate reduced by additional 10%, and upward trend by another 20 pts.

	Interim Measures:
	Attendance by quarter, failure by quarter, and fall panorama



Priority Performance Challenge #3:
	
Performance Indicator
	Students don’t feel safe at school as indicated 5E data

	
Measures / Metrics
	Upward trend on 5E related to safety

	Annual Performance Targets
	This Year
	Upward trend of safety data by 17 pts in 5E

	
	Next Year:
	Upward trend of safety data by additional 20 pts in 5E

	Interim Measures:
	Behavior incidents, fall panorama
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