Site Council Agenda

December 9, 2011

Room 214       7:30-9:00 AM

Established Working Norms

    * Assume and have good intentions

    * Wear different lenses

    * Active listening

    * Speak your mind

    * Equal voice

Refreshments: Tim (drinks), Kristin (snacks)

AGENDA

 I. Operational Business (7:30)

1. Approve old minutes

II. Announcements (7:35)


1.  Gopherpalooza update:  Kathy 

 III. New Business (7:50-8:50)

1.  “Yellow Zone” Student Discussion

In small groups:

a.  What have we done to help the Yellow Zone graduate?

b. What can we do to increase their graduation rate?

Share in large group

2. SC Group Work time:


Writing


Technology


Freshman Focus


IB/Graduation


*Focus Question/Data to gather?

         3.  8:50:  Share out progress 

Next SC Meeting:  Jan 31st   at 7:30

