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Combined SAC and PTSA
· Welcome and Introductions:
· Approve Minutes from November Meeting
· GOOD THINGS
· Harvest of Love
· Collected over $50,000 collaboratively
· Food collected total was 494,000 lbs 
· Concerts
· All the concerts are back in session
· Winter Sports
· Everything is going well and off to a great start
· DECA Awards
· Alexa qualified for states
· Team is doing well
· Cheer and Poms Championships
· Poms finished 11
· Cheer finished strong
· Other things
· Reflections
· 2 people who entered and both won
· Parents night went well. Parents are feeling like they have a say

· STUDENT COUNSIL
· Upcoming Plans
· Relaxing and planning for the future
· Cabinet members, and class presidents are picking non-profits to raise funds for
· Family Feud will be in Feb 2
· Money will go to non-profits
· Whose Line is It
· All money raised will go to Drama dept
· Planning 
· Talent Show
· Valentine Day 9th,10th and deliver on the 14th
· Crush Cans
· A few days will be set to take orders for $1.00


· SAC
· DAC Report
· Looking in the district, updating math K-8th
· Putting out Request for Proposal
· Looking for committee members, parents are welcome to join
· Community Liaison
· We have a community Liaison at Doherty
· Put together 50 meals for kids whose family could not afford meals
· Bonus:
· D11 staff got a bonus, on Dec 1. Full-time, part-time employees
· Discussing another bonus for Spring
· Committee of Student 
· Mr. Montoya is inviting community members through Discipline, student engagement to create this committee. 
· Commitment through 2023
· Reviewing Social Handbook
· Looking to review the student retention and to discuss change
· Power school
· There are a lot of things not working with the data
· They are supposed to get things working by February
· Trying to use BI to run data in the meantime
· Upcoming SAC Training Thursday, January 27
· Planning on talking about
· Updates facilities masterplan
· One plans
· Ball Park reports
· Performance matters reports
· Principles Report
· Amy started 8th grade save the date
· Jan 20 is open house
· Sending within the D11 boundaries
· Social promotion
· Redoing the video to promote DHS
· Looking for a new digital markee
· Budget
· Working on getting teachers to spend down their budgets prior to April
· Working with the district to fix some of the issues on budgeting within the school
· Working on getting things set up to help teachers do peer review through classroom time
· Approval of SSA account changes
· Student Support Activities
· Non-instruction accounts
· Every time we close an account, or move money, SAC has to approve it
· One Plan Updates
· We were able to update the forms and deliver the D11 grant profile on 11/19
· Graduate plan ready to present to the seniors
· Evaluators for classroom evaluations
· 5 administrators will be doing the observations 
· Kagan training, 5 total days of training
· 12 staff members will be participating
· Review/discuss safe learning environment (safety, discipline, attendance, and student/staff satisfaction)
· Peaked the end of October
· November the light bulbs started to come on
· Saturday school has been up and running
· Athletic Study tables have been going on
· Review/discuss the school’s implementation of the educator evaluation system and alignment with instructional goals
· Hoping to get data in so that we can reset in the next semester
· Getting to get together for a staff feast
· Hired a new lead security, previous police officer, and previous school experience
· Teachers are embracing students in assignment support
· PTSA
· President’s Report
· Concessions dates
· Feb 5 
· Feb 12
· One possible 3rd session to be set
· Membership Report
· 18 total members
· Parent
· 9
· Staff
· 7
· Community
· 1
· Student
· 1
· Audit Report
· Mariann and Velvet audited books
· 2019-2020 done
· 2020-2021 done
· Money all accounted for
· Treasures Report
· Treasure report done
· Income membership hub is cut and ready to send off
· Reflections Update
· Reflections
· 2 people who entered and both won
· Visual Arts
· Photography

Next Meeting: 1/31/22 @ 6pm
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