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SAC/PTSA Meeting
March 14, 2022 6:30 p.m. 
Staff Lounge OR Webex

Combined SAC and PTSA
· Welcome and Introductions
· Approve Minutes from January Meeting
· Good Things
· Winter Sports finish strong
· Spring assembly
· DECA Winners
· Performing Arts concerts and contests
· Scholarships and signings
· Talent Show
· Film Festival
Student Council 
· Upcoming Plans
· PROM
· Juniors and Seniors only
· Elections for next year
· Need to be held
SAC
· DAC Report
· Updates on SAC Training on Thursday, April 7
· SAC Chair for next year
· To be determined

Principal’s Report 
· Budget
· Requested to move some funds to help replace walls
· $25,000 approved start in summer to be done
· Done around building, 32 overhead projectors, LED, HDMI
· Projectors in gym with screens
· Calculators in math
· Corral shelves for the choir concerts
· Working with benefactor on contribution on instrument replacements
· $40,000 for electronic markee from donor
· He will continue to contribute money and match what the different programs identify who they would like to participate with
· City Serve April 30 and May 7. 
· Partnering with Discovery Church and Springs Rescue Mission
· Helping to partner with painting our classrooms
· How were mid-semester grades?
· Utilizing teacher workday to brainstorm on how to change these stats. 
· Doing Summer Bridge program again
· Help with students are needing to make up F’s
· 9th
· 14 % 1 F
· 36 % 2 or more F’s
· 10th
· 16 % 1 F
· 40 % 2 or more F’s
· 11th
· 14 % 1 F
· 39: 2 or more
· 12th
· 19 % 1 F
· 22 % 2 F

· This year will offer Freshmen Kick Start
· Last week of July
· 4 days freshmen only to get to know the building
· Are students using Saturday enrichments 
· Saturday school has been helpful with students who needing additional support
· One Step
· Good place
· Downtown is setting a better walk-through program that can report back to the teachers as it is reported through the system. 
· Kagan will be a part of the program next year
· We will be having our one plan symposium team
· 1 day admin team will meet to go over structure
· Going over data this year
· Senior Activities at the end of year
· Went over the end of year expectations
· Enrollment 
· 1803 for next year expected
· 1810 for this current year
· Schedule for next year
· Students felt they learned more in the block, but preferred 7 period day
· Blocks are long, a lot of info pushed into it
· Protect education time
· Longer lunch
· Length of PLC
· Student voice: length of CCR
· 3,2, block
· 4.1 similar to now
· Green blue day
· 7 period day
· Rotating block
PTSA
· President’s Report
· Concessions Update
· Getting a check for our participation in concessions
· Officers for next year
· Dana?
· Nicole?
· Jessica?
· Membership Report
· 1 new member since last meeting
· Treasurer’s Report
· Currently unavailable 

Next meeting Monday April 18, 2022 @ 6pm

2-6 May, teacher appreciation day

