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SAC/PTSA Meeting
August 29, 2022 6:00PM

Present in attendance:

Velvet Stepanek	Marion Clawson
Ms. Hall		Pyper Alrich
Kim Mumma		Dana Miller
Jessica Kennedy		Jane Adams
Lana Flenniken		Yvette Barza

COMBINED SAC AND PTSA

· Welcome and Introductions
· Everyone present stated their name and how many students were currently enrolled in Doherty
· Good Things
· Praise to Doherty Counseling Team and front office staff for doing a great job with getting schedules set
· 30 kids went to band camp
· Sports: Off to a great start
· Dance: First dance of the year went well

STUDENT COUNCIL UPDATE
· Update
· Working on setting up homecoming
· Ms. Jody to be honored at homecoming football game
· Homecoming will be October 1, 2022
· Still sorting out themes
· Football games, student council will be paid to clean up stands and the money raised will go to Harvest of Love
· At Open House for 8th graders, freshmen were allowed to sign up for council the following year
· There were six students who were chosen to represent

PTSA
· Elections:
· Jane Adams: President
· Marion Clawson: Tresasurer
· Returning Officers:
· Dana Miller: Membership
· Jessica Kennedy: Secretary
· President’s Report:
· Some of the goals that we will work on this year will be 
· Earning a banner for School of Excellence
· Send out Surveys to get parent/student/faculty input
· Focus on communication and safety
· Generate money for PTSA
· Fundraisers
· Friday’s on Ice 
· Lana will check with food service to make sure we can do this
· Rent out gym for vendor functions
· Restaurant fundraisers
· Conncessions
· Develop PTSA Mission
· What do we do
· Encourage voting, plant a seed of civic duty

· Treasurer’s Report:
· Marion Clawson to be added to the ENT account
· Approved across the board
· All in favor of adding Marion Clawson
· Velvet will assist with getting the transition set up
· Budget
· Need to add a line item for Reflections
· Meeting in mid September
· Jane will assist with making sure all line items are documented and ready for board to review at the next meeting
· Membership:
· There will be a display set up at Open House
· As of today, there are five members for 2022-2023
· Still need to pay for nine members from last year that were never added to our total
· We can still submit those fees from last year

· SAC
· 1 Dac meeting so far
· Met with the new Superintendent 
· Read Act was discussed
· There were changes that were made 
· SAC will be heard @ DAC’s next upcoming meeting
· Went over the District Improvement Plan, Attendance, and Discipline

· Principle:
· Open House October 1, 2022
· Thursday October 1 will be Open House
· Food Truck from 4:30pm – 5:30pm
· Meet the teachers in the gym
· Student Council will set up a table
· 8 minute rotation in classes to meet the teachers
· Going over expectations
· Power School can be set up
· PTSA Table will be present

· Cleaning Team
· Still need 5 night crew team members
· Night Manager
· Our cleaning contract is set for 11 staff members between day and night shift
· Our Clubs and activities Teams will help clean the building before Open House
· Budget
· Can’t write checks as of yet, new staff is still getting trained and settled in
· New Business Manager has started
· Still waiting on the new Markee for the front of the school, this was ordered last school year
· The Auditorium will be getting new seats in December time frame
· There was a generous donation of $65,000 given to help with this effort
· There will be no Athletic Study Tables this year. This will resume next school year when we have a permanent AD
· Searching for a new Athletic Director
· Enrollment
· Current student count 1914 as of August 29
· By the time student’s drop or add, this number could drop between 1840-1850 
· August 30, 2022 is the drop deadline for 2022-2023 school year
· There is a waitlist for Doherty and is active
· There are 525 registered Freshmen as of right now
· 474 Juniors
· 419 Seniors
· 550 Freshmen
· Staffing
· ELL position is posted 
· A new counselor was hired, then rescinded acceptance
· 6 math teacher positions are posted
· Looking into UCCS to assist with TA help
· Still looking for 5 building techs and 1 night manager
· First Week
· Everything went well
· Class expectations meeting was held
· Setting the tone for the school year
· Holding up accountability
· Clean up after themselves is being pushed
· Traffic flow has been good
· Taught the Freshmen class the fight song
· 135 spots were open for jumpstart and 120 showed up, this is a good thing
· One Plan
· Improvement Strategies
· Objective 
· Action Steps
· Staff challenged to keep updated
· PLC to fidelity is being done
· Kagan Structures are implemented and actively being followed


· Communication
· Get more parent involvement
· Get more community involvement
· Teachers did better with Students and not as many parents
· Parent Teacher conferences can be done in person or online
· Staff will make a better effort of communicating with parents
· This Week in Sparta will continue
· New section for Senior parents to keep up to date with what is happening with seniors
· Social and Emotional Learning
· Restorative Justice
· Restorative Practices is being done throughout our building
· Mental Health still a priority in the building
· Safe to Tell line is always available 
· Senior Parking Spots
· The parking lot for seniors will be first come first serve
· Students will be able to paint their spots, within guidelines
· Communication will be sent out to seniors



