Tamalpais High School Site Council Minutes
Date: Wednesday, Dec 6, 2023, from 3:20 – 4:30pm, Mountain Room, Library 
13 SSC members in attendance:
[bookmark: _Hlk152771317]MEMBERS LIST: Dr. Kimberly Clissold (principal), Laura Erikson (science teacher), Mehreen Ahmad (data), Helen Kay (student rep 10th), Ruby Kosek (student rep 11th), Laura Figueirinhas (parent), Dabney Ingram (parent), Elaine Wilkinson (Tam High Foundation), Mary Krawczyk (art teacher), Sherri Yoshizu (PTA), Kelly Kennedy (teacher), Alyssa Sandner (teacher - Intervention coordinator), Lisa Callaghan (parent + classified health specialist).
Call to order: 3:27 pm by Laura Figueirinhas
Today’s agenda approved: Mehreen motions to approve, Dabney seconds. All in favor. Motion approved.
Prior meeting minutes approved: Mehreen motions to approve, Laura seconds. All in favor. Motion approved.
Public comment. Elaine Wilkinson from Tam High Foundation. Still fundraising. Only $75k away from target. Very grateful. Did fall grant cycle. FYI, student clubs can not apply for grants – that’s via the PTA. 
Sherri Yoshizu:  Confirmed PTA gives mini grants for clubs, but Tam High Foundation does not. 
Facilities update: speaker couldn’t make it, so had to skip this agenda item.
School Safety Plan 2023-24: discussion led by Dr. Clissold. The School Safety Plan shared with SSC members is internal and not public for safety reasons. It is available upon request only at the front office for parents/public. Staff has had some trainings – e.g., “Share 911” app use.  Safety drills happening in the spring, including evacuation drill. Dr. Clissold seeking approval of the plan. Meets all the criteria for a safety plan. 
Discussion: Elaine Wilkinson is going to create a parent version that withholds safety info that isn’t public so parents can feel secure there is a safety plan.  The summary is that, yes, there is a comprehensive safety plan and the teachers are trained/prepared with training/info on it. The school will clarify to students that if you’re outside your classroom and lockdown is announced, you should leave campus asap – move away from any noise - do not return to your classroom, they won’t let you back in. Discussed questions about bomb threats, how to handle scenarios, etc. Dr. Clissold has experience being in schools for three lockdowns. Elaine talked about how emergency response is very quick (90 seconds after an alert they are in a truck on their way). Another note for students: never stop to film something going on. Wherever you are, use your best judgement to be safe, stay calm, call your parents to say you’re safe, and then get off your device. The emergency response is quick to neutralize the threat, but not quick to save/release you, so the actual incident is typically very short but the lockdown is long. A teacher shared that law enforcement may knock loud on your classroom door and enter – expect this without being scared.  “Run, hide, fight” is the mantra. Subs need a special training about how to handle the classroom locks.  If any staff/teacher has an issue with their emergency prep, they should put in a request.
Approval of School Safety Plan: Mehreen motions to approve, Helen seconds. All in favor. Motion approved.
Announcements/reports:
Teachers: Approved to run a trial of an epigenetics in a class. Japan trip fundraiser. Yearbook cover picking process. Lots of buzz in performing/visual arts right now. Productivity is up. It’s hard for teachers to speak about teachers outside of their own departments. Lots going on with interventions – working on small group interventions during tutorial. Lots of discussion about how tutorial can be used in other ways next year. In the spring, will pilot a small group executive function program (15 students, 1 day a week).
Students: 11th graders have increased stress taking AP classes. Going into Dead Week. Hunkering down for finals and stress. Some freshmen feel Advisory events conflict with work time in Tutorial.
Classified: Working on master scheduling. All is going well. 
Parents: Had questions about facilities that we’ll table until speaker available.  Online grading comments (hard for parents to navigate their role with monitoring their students’ grades in Canvas). Depends on the student and on the parent. Teachers feel that if a parent emails a teacher about how a student is doing, please at least cc the student. Student should have agency to handle this. Teachers don’t want to have private conversations with parents – want to include the student. At this age, students should be handling things themselves. If you need to check in on your student, have your child start the conversation. This community has a lot of pressure. It’s hard for parents to let their kids fail. Parents concerned with kid’s B+ when others have a D. It can be exhausting for teachers. Thank you to Elaine and Tam High Foundation. 
Principal: Finishing up the last few weeks of fall semester. Dr. Clissold is continually awed by our students – by their work and what I see. I see lots of great interactions happening. Some tricky things but that’s what we’re all about: learning. I’m an introvert but try to say good morning with a smile and build connection and community. 
Meeting adjourned at 4:30pm
