Tamalpais High School Site Council Minutes
Date: Wednesday, Sept 6th, 2023, from 3:20 – 4:50pm, Mountain Room, Library
9 SSC members in attendance:  Dr. Kimberly Clissold (principal), Laura Erikson (science teacher), Mehreen Ahmad (data), Helen Kay (student rep 10th), Ruby Kosek (student rep 11th), Laura Figueirinhas (parent), Dabney Ingram (parent), Susan Malanche (Spanish teacher). Alyssa Sandner (teacher - Intervention coordinator)
Call to order: 3:25 pm by Laura Figueirinhas
Introductions exchanged. What do we love about Tam?  Love the energy, architecture, vibrance, micro-communities, so much on offer and going on, the students are so smart and thoughtful, humorous and kind students.  Creative and inclusive students are when it comes to thinking differently. 
Rules and norms reviewed: Robert’s rules in use. Other proposed meeting norms include to: stay engaged; experience discomfort; expect/accept non-closure; speak your truth; own the collective decision; center the experience and outcomes of our Tam students, especially our BIPOC students.
No public comment.
2 documents to review and approve: Title 1 school-parent compact and Title 1 parent and family engagement policy. Members all reviewed the documents and then discussion ensued about various edits, guided by the concept that the school-parent compact is suggestive not prescriptive and that the compact is most helpful if geared specifically to Tam.  Discussed the purpose of Open House:  is Open House to showcase current student work to current parents, or to showcase Tam in general to incoming families? Back to School Night is a chance for parents to come in and see their students’ classrooms and meet their teachers.  Language was edited to be more general for now so that events can be molded as needed down the road.  School will then clarify and communicate purpose and intended audience of each event offered when the time comes. Other edits were discussed and will be made by Dr. Clissold and sent around with tracked changes for everyone to review.  SSC may need to meet again briefly by zoom to finalize the document before its deadline. 
Announcements/reports:
Principal: Back to school night is Sept 21st. Agenda going out late next week. Bathroom accessibility has improved with vaping detectors. Admin also popping in to check on bathrooms regularly and do facilities checks. Fluctuation of scheduling will end today.
Teachers: asked what does a good teacher report look like?  What are the expectations? Dr Clissold will look around for some guidelines. Lots of good energy this year. Appreciate the crackdown on parking. Appreciating the communication and expectations being set. Great action being taken on vaping. Students should stay in classrooms until the end of the period. 
Students: people are parking everywhere in crazy ways – continuing problem but can’t do much about it. Crazed rush to find a spot after lunch, too. Seniors only have parking access.  Showers in girls’ PE locker room not working.  Urinals lack of privacy dividers was an issue for boys bathrooms raised last year by a student and was brought up to be checked on. Dr Clissold will check on this. 

Classified: feeling lots of good energy. Feeling like it will be a great year.
Parents: Parents attending early events report feeling the positive vibes from the new admin and new school year. Hearing from incoming families that fall sports not being well communicated to incoming families – finding out about tryouts is word of mouth.  The group discussed ways to improve communication.  Last, campus beautification day on Sept 16th – need bodies!  And a bit of discussion about facilities changes coming. 
Meeting adjourned at 4:50pm
