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SCHOOL SYNOPSIS
Buckeye School is a kindergarten through fifth grade elementary school located in Shingle Springs, California, and twenty-five miles east of Sacramento in the Sierra foothills.  Buckeye’s original school, which opened in 1857, was located in Buckeye Flats, the staging ground for the California Gold Rush.  Buckeye School is one of the oldest schools in California.  From the Gold Rush to present day, Buckeye has served a very diverse student population.  It is from this diversity that we have come together to provide a meaningful education for all of our students.  Our motto, “Together We Can Make A Difference” is the basis for our educational program that includes students and their families.

Understanding the importance of standards, we are leaders in the establishment and adoption of standards in the state of California.  Our highest priority is student learning.  We have adopted the state’s standards in language arts and mathematics, which have also been integrated into our district report card.  Our goal is to have all students performing at proficient or advanced levels.

Buckeye School has long celebrated academic excellence and individual student achievement and safety.  For 150 years we have experienced tremendous growth, cultural changes, and curriculum changes.  Through all of these changes we have consistently maintained our focus on providing our children with outstanding educational K-5 opportunities in a safe and orderly environment.  Buckeye teachers are educational leaders in El Dorado County.  Their dedication and willingness to implement meaningful teaching strategies based on current research is the cornerstone of an excellent learning program.  Children are supported through the regular classrooms, school-based tutoring programs in language arts and mathematics, intervention programs such as Bobcat RAP, our special education program (Resource Specialist Program and Special Day Class-RSP/SDC), Student Study Team (SST) and a Title I reading program.  Our caring staff and parent community work to consistently provide a challenging and safe learning environment for our children.  We envision a school community where all children feel valued, safe and able to reach their potential.

























	


PART ONE:  SAFETY PLAN
PLANNING COMMITTEE

	NAME
	TITLE

	Kevin Cadden
	Administrator

	Heidi Burns
	Certificated

	Lisa Culver
	Classified

	Krystal Stake
	Parent

	Minda Bila
	Parent

	Kelly Holmstrom
	Parent







The School Site Council and its Safety Committee is committed to continually monitoring and updating the Buckeye Elementary School Safety Plan to conform to current federal, state and local regulations.  The Committee is committed to ensuring that the Plan adequately meets the requirements necessary for each student to function in a safe and healthy environment.  The Safety Committee and the School Site Council’s planning and oversight functions are ongoing through the year.

In coordination with the School Principal, one or more representatives of the School Site Council will maintain a liaison position that continuously monitors all safety concerns that arise between annual written revisions of the Safety Plan. Through this process, items of concern will be brought to the Council and addressed by the School Principal as soon as possible as prescribed in this Plan.

Further monitoring of the School Safety Plan is prescribed within the Plan under the “evaluation” section of the each objective.  A survey is sent to all Buckeye families each spring. Staff meetings, family and staff bulletins, and the Parent-Teacher Club regularly devote discussion time to safe school issues as facilitated by the School Principal.

The 2017-2018 Buckeye School Safety Plan will be in effect as soon as it is approved by the Buckeye Unified School District, and overrides the Safety Plan previously submitted by Buckeye Elementary School in November 2017.




















PART ONE:  SAFETY PLAN
SCHOOL VISION


Buckeye School will continue to be a community of lifelong learners, where responsibility, respect and resiliency are modeled and practiced by each day by adults and children in a safe and orderly environment.  Students, staff, families and our community will work and problem solve together.  Students and staff will feel valued and have many opportunities to be the best they can be as they contribute and learn at Buckeye School.











PART ONE:  SAFETY PLAN
SCHOOL SAFETY ASSESSMENT
Identify statistical data, source(s), and other documentation used to establish your school’s safety needs.  Identify who assessed safety needs at your school and how the assessment supports priorities and expected outcomes you have identified.

Statistical Data:
· California Safe Schools Assessment School Crime Reporting Summary-Buckeye Union Elementary
· California Safe Schools Assessment Summary of Persons Involved in School Crime
· California Safe Schools Assessment School Crime Reporting Forms for Buckeye School
· School Suspension Log

Surveys:
· Buckeye Elementary School Family Survey-sent to all Buckeye School families
· School Insurance Authority (SIA) Safety Inspection Checklist-Head custodian and Principal

Detail:
To foster the safest and most positive learning environment possible through training and modeling desired behavior for students; by providing and implementing clear expectations, rules and procedures; by offering many opportunities for practice and feedback; and by monitoring and ensuring that the entire Buckeye School campus is prepared, secure and clean.
























PART ONE:  SAFETY PLAN
AREAS OF PRIDE/DESIRED CHANGE
Describe your school’s safety needs and prioritized areas for desired change.
PRIDE:
Overall, the students at Buckeye School have constructive behavior that makes the staff, parents and students proud.  Due to the students’ generally good behavior and the implementation of school wide expectations, the incidence of major disciplinary efforts, such as school suspensions, are relatively low. The Safety Committee intends to continually lower this incidence rate by further determining and addressing the sources of student conflict.  The staff will continue to work to improve all the students’ abilities to effectively and more independently resolve daily problems and conflicts at school without regularly relying upon the intervention of adults.  We are proud of the school’s conflict manager program, Positive Action With Students (P.A.W.S.) that is implemented through our counseling program. In addition, our counselor is teaching lessons in all classroom each month using the Strong Kids Curriculum. Finally, the staff is working on the development of PBIS Tier 1 strategies with a hope to partially roll it out this year and a complete teir 1 rollout in the 2019-20 school year.

DESIRED CHANGE:
To assist students in improving problem solving skills, self-esteem and resiliency by modeling and requiring respectful, positive interactions, at recesses and in the classroom.

PRIDE:
Buckeye is a 50 plus year-old facility that is used not only during the school day, but is used by the students, their families and the community after school, on weekends and throughout the summer.  Overall, the safety, security and cleanliness of the school campus and classrooms need to be continually assessed, improved and updated.

DESIRED CHANGE:
To keep indoor and outdoor facilities well maintained, secure, and prepared for emergencies; and to ensure that students’ drop-off to, and pick-up from campus is safe.

PRIDE:
The students, staff and parents of Buckeye Elementary School have a strong sense of school spirit and cohesion, to which students feel that they can contribute.  The school has a very active Parent Teacher Club (P.T.C.) that sponsors many school-wide activities to encourage school cohesion and pride.  The staff nurtures and builds students’ self-confidence through school-wide recognition, including monthly spirit assemblies, Caught Ya’s and tags.

DESIRED CHANGE:
To foster a Buckeye School spirit of community, pride, respect and cohesion, to which students feel they can contribute.

PRIDE:
Overall, Buckeye School staff and parents are proud of the manner in which our students, who come from a variety of backgrounds, interact with one another.  We still have few minority students but our numbers will likely grow in the future as California continues to become more culturally diverse.  Buckeye Elementary School facilitates the El Dorado County Office of Education’s full inclusion program for students with special needs within Buckeye Union School District.  Because of this diversity, all students are exposed to children with unique learning styles, and the school continues to work to create an accepting and emotionally nurturing environment for learning.

DESIRED CHANGE:
To increase appreciation for, and awareness of, diversity among Buckeye’s students, staff and community. 































PART ONE:  SAFETY PLAN
GOALS AND OBJECTIVES
COMPONENT ONE:  PERSONAL CHARACTERISTICS OF STUDENTS AND STAFF

	GOAL #1
	To assist students in improving problem solving skills, self esteem, and resiliency by modeling and requiring respectful, positive interactions at recesses and in the classroom

	OBJECTIVE #1
	Student conflict resolution strategies will continue to be instructed and modeled in the classroom and consistent consequences will be provided.

	RELATED ACTIVITIES
	· School Counselor will discuss, upon request, classroom issues related to self-esteem and conflict resolution.
· School Counselor will continue to conduct student group counseling sessions (i.e., anger management, friendship, etc.) throughout the year.
· School wide, staff will have consistent behavior expectations as outlined in Buckeye’s behavior expectation matrix.
· Teachers will have consistent classroom management strategies that are routinely enforced, and parents will be kept informed of student behavior.
· Teachers will continue to promote student resiliency by providing many opportunities for all students to practice conflict resolution strategies.
· Parent volunteers will be trained to implement classroom management strategies to support their work in the classroom with students.
· Buckeye Bucks and Caught Ya’s will be awarded to students for good behavior in the classroom.
· Tutorial staff will have consistent classroom management strategies that are routinely enforced, and parents will be kept informed of student behavior.
· Counselor, Principal and teachers will meet with parents to work out individual goals and study plans in SST meetings.
· Mindfulness will be taught to all grade levels during monthly assemblies, through counseling groups and during conflict management trainings. These lessons will include subjects such as: mindful awareness of how we treat others, listening, perspective taking, positive attitudes, etc.
· Students participating in the school’s conflict management program (PAWS) are encouraged to notice positive behavior on the playground. They are able to share who/what they have noticed during periodic PAWS meetings. The students being recognized (noticed) will receive a “Caught Ya” from the school counselor.



	RESOURCES NEEDED
	· Buckeye Bucks, Caught Ya’s and items for students to “purchase” at the student store

	
	

	PERSONS RESPONSIBLE
	· Principal
· School Counselor
· Teachers
· Recess and lunch supervisors
· Parent volunteers
· Safety Committee and School Site Council

	
	

	EVALUATION
	· School Principal, Safety Committee and School Site Council will annually conduct a review of safety plans and procedures.
· Safety Committee and School Principal will evaluate sources of student conflict, with input from teachers, Counselor and Family Surveys.

	
	

	TIMELINE
	             November 2018- November 2019

	
	

	BUDGET
	· @ $1700 per year
· PTC funds items for “purchase” at the Student Store






	

COMPONENT ONE:  PERSONAL CHARACTERISTICS OF STUDENTS AND STAFF-CONTINUED

	GOAL #1 OBJECTIVE #2
	The recess and lunch supervisors will be trained to, and will model and implement consistent conflict resolutions strategies, provide clear consequences for disruptive student behavior, and keep teachers informed of incidents.

	
	

	RELATED ACTIVITIES
	· School Counselor will train eligible 3rd, 4th, and 5th grade students to become certified “Positive Action with Solutions” volunteers to assist at recesses to reduce student conflict.
· School Principal will train the recess, cafeteria, and yard duty staff to intervene effectively when student conflicts arise.
· Yard Duty staff will be involved with all staff in discipline planning.
· Yard Supervisors, Cafeteria and Custodial Staff will award Buckeye Bucks or Caught Ya’s for good lunchtime behavior.
· The conflict management strategies used by recess and lunch supervisors will be reviewed and revised by the school Principal as necessary to reduce the number of conflicts and to improve the consistency of consequences.  Issues such as ideal student to supervisor ratios will also be determined.
· Recess and lunch supervisors will utilize Behavior Communication Reports, School Counselor or Principal as needed to respond to teasing, bullying and other disruptive student behavior. 
· Recess and lunch supervisors will wear safety vests so students and staff can easily see them.
· Recess activities and equipment available to students will be evaluated by the School Principal, School Site Council, PTC and Head custodian, and a plan to purchase additional equipment will be developed as necessary to ensure that students are engaged in productive and safe activities during recess.





	RESOURCES NEEDED
	· Buckeye Bucks and items for students to “purchase” at student store.
· Equipment and items needed to improve safety of recess activities to be determined.

	
PERSONS RESPONSIBLE
	
· School Principal
· School Counselor
· Recess and Lunch Supervisors
· Head Custodian
· Teachers
· Parent Teacher Club

	
	

	EVALUATION
	· Buckeye School Family Survey
· Safety Committee will survey recess, Lunch Supervisors, School Principal, Counselor and teachers for input.

	
	

	TIMELINE
	· November 2018- November 2019 Family Survey conducted in the spring; with results shared with staff and Safety Committee
· Parent volunteers will be recruited and trained in an ongoing manner.

	
	

	BUDGET
	$1700 per year funded by PTC for Student Store “purchases”

	
	




PART ONE:  SAFETY PLAN
COMPONENT TWO:  SCHOOL’S PHYSICAL ENVIRONMENT

	GOAL #1
	To keep indoor and outdoor facilities well maintained, secure and prepared for emergencies; and to ensure that students’ drop-off to and pick-up from campus is safe.

	OBJECTIVE #1
	To operate effective emergency procedures on campus for fire and earthquake (evacuation) and lock-down (shelter-in-place) emergencies.

	RELATED ACTIVITIES
	· Train and implement Catapult System
· The school will use an all-call and siren for lock-down emergencies.
· Current emergency procedures, including an Emergency Preparedness Plan will be reviewed and revised by the School Principal and Safety Committee to ensure efficient and effective implementation.
· The School Principal will provide instruction about safety drill procedures to teachers, substitute teachers and students to ensure that each person knows who does what under each type of emergency situation.
· Regular fire/earthquake (evacuation) drills will be held monthly, lock-down (shelter-in-place) drills will be held once per trimester.
· Staff will be advised and discuss safety drills during staff meetings once per trimester.
· Safety Committee will review Drop Off and Pick Up procedures and address findings from Safety Drills during Safety Committee and School Advisory Committee meetings annually.
· First aid kits will be purchased and stored in each classroom.

	
PERSONS RESPONSIBLE
	
· School Principal
· Head Custodian
· District Maintenance Technician
· Teachers
· Safety Committee

	
	

	EVALUATION
	· Safety Committee and School Principal will review data from monthly safety drill procedures each trimester.
· School Principal will annually review Drop Off and Pick Up procedures utilizing parent input.

	TIMELINE
	· Temporary solutions to improve safety drills will be implemented within thirty days of identification of specific problems.
· Permanent solutions to improve policies, procedures and alarm systems for emergency situations will be determined annually.

	
	

	BUDGET
	· Amount of funding necessary to accomplish activities for objectives to be determined by Safety Committee and Site Council.
· Source of funding to be determined by Safety Committee and School Site Council








COMPONENT TWO:  SCHOOL’S PHYSICAL ENVIRONMENT
CONTINUED


	GOAL #1  OBJECTIVE #2
	To improve the security of the school campus at all times.

	
	

	RELATED ACTIVITIES
	· All door locks and gates will continue to be monitored and repaired as needed.
· All staff will be educated to assist in enforcing the school’s visitor identification policy.
· The County Automated Notification system and/or Connect Ed will be implemented to notify parents in case of emergency. 
· Catapult System will be used for all drills.
· Parents will be reminded of visitor identification policy in the school bulletin.

	
	

	RESOURCES NEEDED
	· County Automated Notification system
· Connect Ed System
· Five walkie-talkies for yard duty and office staff
· Walkie-Talkies for School Safety Team

	
	

	PERSONS RESPONSIBLE
	· District Maintenance Technician
· Head Custodian
· Principal
· Office Staff

	
	

	EVALUATION
	· School Site Council members, School Principal, Head Custodian and Counselor will review and revise emergency procedures.
· Staff and School Principal will review safety logs (visitor identification and emergency procedure drills) throughout the year at staff and School Site Council meetings.
· Principal and School Site Council will evaluate data on County Automated Notification System and/or Connect Ed if emergency occurs.
· Log will be maintained by Head Custodian regarding complaints and difficulties with door locks.  Principal and Safety Committee will review this log.
· School Principal will conduct monthly School Insurance Authority (SIA) Safety Inspection Checklist in coordination with Head Custodian.

	
	

	TIMELINE
	· Temporary solutions to improve campus and classroom security will be implemented within thirty days of identification of specific problems.
· Permanent solutions to improve policies and procedures for campus and classroom security will be implemented as needed.

	
	

	BUDGET
	· Amount of funding necessary to accomplish activities for objective to be determined by Safety Committee and School Site Council 
· Source of funding to be determined by Safety Committee and School Site Council.




COMPONENT TWO:  SCHOOL’S PHYSICAL ENVIRONMENT
CONTINUED

	GOAL #1  OBJECTIVE #3
	To address transportation and parking lot issues to ensure that students’ drop-off to and pick-up from campus is safe.

	
	

	RELATED ACTIVITIES
	· Temporary solutions to improve safety of student drop-off and pick-up will be investigated and implemented by School Principal, in coordination with the Safety Committee, as soon as possible, and no later than thirty (30) days from the date this Plan is approved by the District.  
· Permanent solutions to improve safety of student drop-off and pick-up will be investigated and implemented by School Principal, in coordination with Site Council.  Permanent solutions currently being investigated include:   staffing revisions to ensure traffic and pedestrian traffic are separate.
· Development of additional signage in parking lots to inform parents of pick-up and drop-off rules and regulations.
· Policies and procedures regarding student drop-off and pick-up will be disseminated to parents via flyer, in the school bulletin, on the school website and in the student/parent handbook.
· To reduce number of parents who leave children in vehicles unattended, notices will be posted and information about dangers will be disseminated in school bulletin.
· Current policies and procedures regarding student drop-off and pick-up will be enforced (for example, parents are to escort children onto campus and not allow children to cross parking lot unattended.)

	RESOURCES 
NEEDED








	· Signage for cars, student, parents to follow for safe drop-off/pick-up
· Striping or signage to indicate bus/vehicle entrance lanes
· Sidewalk striping to indicate lines in front of Kindergarten exit gate
· Additional resources needs for temporary and permanent solutions to be determined.



	PERSONS RESPONSIBLE
	· School Principal
· Teachers, staff crosswalk volunteers
· Parents
· Safety Committee/School Site Council 
· Head Custodian

	
	

	EVALUATION 
	· School Principal and Safety Committee using input from staff and parents will evaluate ingress and egress procedures annually.

	
	

	TIMELINE
	· Temporary solutions to improve safety of student drop-off and pick-up will be implemented as soon as possible and no longer than sixty days.
· Permanent solutions to improve safety of student drop-off and pick-up will be implemented as soon as possible.

	
	

	BUDGET
	· Amount of funding necessary to accomplish activities for objective to be determined by Safety Committee and School Site Council.
· Source of funding to be determined by Safety committee and School Site Council.




COMPONENT TWO:  SCHOOL’S PHYSICAL ENVIRONMENT
CONTINUED
	GOAL #1 OBJECTIVE #4
	To ensure that bathrooms are clean, safe and secure.

	
	

	RELATED ACTIVITIES
	· Bathroom inspection checklist will be used to maintain clean, orderly and appropriately stocked bathrooms.
· Custodian will inspect bathrooms four times per day.
· Consequences will be developed to encourage students to maintain clean and orderly bathrooms.
· Recess and lunch supervisors will conduct inspections of bathrooms during recesses and at lunch.
· At dismissal, parent pickup locations will be clearly marked to promote student safety during instructional time.
· Parent feedback will be incorporated with findings from routine inspections.

	
	

	RESOURCES NEEDED
	· Bathroom inspection checklist
· Sufficient bathroom supplies (soap, paper, etc.)
· Incentives (i.e. Buckeye Bucks) for bathroom cleanliness

	
	

	PERSONS RESPONSIBLE
	· School Principal
· Custodian
· Recess and lunch supervisors
· Parent volunteers

	
	

	EVALUATION
	· Bathroom inspection checklist will be reviewed by custodian and School Principal
· Family survey

	
	

	TIMELINE
	· November 2018- November 2019

	
	

	BUDGET
	· Amount of funding necessary to accomplish activities for objective to be determined.







COMPONENT TWO:  SCHOOL’S PHYSICAL ENVIRONMENT
CONTINUED

	GOAL #1  OBJECTIVE #5
	To ensure that recess activities, playground equipment, fields and asphalt surfaces are safe

	
	

	RELATED ACTIVITIES
	· Recess playground equipment, fields and asphalt running surfaces will be continuously evaluated by Safety Committee, School Site Council, Principal and staff and a plan to make improvements or purchase additional equipment will be developed as necessary to ensure that students are engaged in productive and safe activities during recess.

	
	

	RESOURCES NEEDED
	· Items necessary to improve safety of recess and lunch activities to be determined.

	
	

	PERSONS RESPONSIBLE
	· School Principal
· Recess and Lunch Supervisors
· Head Custodian
· Teachers
· Safety Committee

	
	

	EVALUATION
	· Buckeye School Family Survey
· Recess and Lunch Supervisors, School Principal, Custodian, and teachers will be surveyed for input.

	
	

	TIMELINE
	· November 2018- November 2019
· Family Survey will be conducted in spring. 

	
	

	BUDGET
	· Amount of funding necessary to accomplish activities for object to be determined by School Site Council and P.T.C.
· Source of funding to be determined by School Site Council and P.T.C.




PART ONE:  SAFETY PLAN
GOALS AND OBJECTIVES
COMPONENT THREE:  SCHOOL’S SOCIAL ENVIRONMENT

	GOAL #1
	To foster a Buckeye School spirit of community, pride, respect and cohesion, to which each student feels they can contribute.

	OBJECTIVE #1
	To expand activities that inspire student’s to work hard, contribute to their school, and become increasingly responsible, independent and resilient.

	
	

	RELATED ACTIVITIES
	· To continue school-wide recognition of student’s hard work through assemblies, newsletters, Buckeye Bucks, Caught Ya’s, etc.
· To continue to expand extra-curricular activities (such as 5th Grade Basketball, STEM Club, cross country, variety show, spelling bee, geography bee, Oral Interpretation, Odyssey of the Mind, GATE, etc.) to foster school cohesion, student responsibility, and student role models.
· To continue to expand school-wide activities that get the students, staff and families together to foster a strong sense of school identify and cohesion (such as Bobcat Bash, Jog A Thon, Ice Cream Social, etc.)
· To continue to expand opportunities for students and families to support Buckeye School through a variety of fundraising and volunteer opportunities (i.e. can drive, eScrip, Box Tops for Education, school beautification projects, etc.).

	
	

	RESOURCES NEEDED
	· Resources needed to be determined by P.T.C. and School Site Council

	
	

	PERSONS RESPONSIBLE
	· School principal
· Teachers
· P.T.C.

	EVALUATION
	· Family survey

	
	

	TIMELINE
	· November 2018- November 2019

	BUDGET
	· Amount and source(s) of funding to be determined by P.T.C. and School Site Council



PART ONE:  SAFETY PLAN
GOALS AND OBJECTIVES
COMPONENT FOUR:  SCHOOL’S CULTURAL ENVIRONMENT

	GOAL #1
	To increase awareness of and appreciation for diversity among students and staff.

	OBJECTIVE #1
	To increase appreciation for and awareness of diversity among buckeye’s students, staff and community

	
	

	RELATED ACTIVITIES
	· To increase the number of school-wide assemblies that expose children to cultural diversity.
· Students with disablities students will continue to be scheduled into regular classrooms, K-5, each day.
· Curriculum will continue to expose students to a wide variety of cultures.
· School Library will continue to expand its material that encourages students to explore a variety of cultures.
· Buckeye School will continue to be involved in activities that support people in need in our community from different socioeconomic backgrounds (i.e., CASA Program, Kids CAN, etc.)

	
	

	RESOURCES NEEDED
	· School Site Council and P.T.C. resources

	
	

	PERSONS RESPONSIBLE
	· Teachers
· Principal
· P.T.C.
· School Site Council

	
	

	EVALUATION
	· Family Survey to be conducted in spring
· Teachers will observe and provide feedback regarding students’ interactions with other students from different backgrounds and culture, including full inclusion students.

	
	

	TIMELINE
	· Activities for objective to be implemented throughout the 2018-19 school year.

	BUDGET
	· Amount and source(s) of funding to be determined.




PART ONE:  SAFETY PLAN
ALIGNMENT OF GOALS AND VISION
How are your goals and objectives aligned with your school’s vision?  What will your school look like after this project is underway?

The Buckeye School Safety Plan’s goals and objectives are intended to create an environment that guides students toward the Buckeye School Vision and the Buckeye School Mission.  The emphasis of the School’s Vision and Mission Statements on respect, cooperation, encouragement, responsibility and resiliency are embedded throughout the goals and objects of the School Safety Plan. As the Safety Plan is continually implemented, staff, students, families and the community will work together to create, maintain and celebrate a safer and more secure school environment as a catalyst for lifelong learning. 
















PART ONE:  SAFETY PLAN
EVALUATION

Describe how the accomplishments of each objective will be measured and who is responsible for the mandatory evaluation summary.  Describe how you will determine your level of success.






	Component
	Objective
	Evaluation
	Persons Responsible

	1
	1
	· Log # of times counselor is in classroom
· Attendance sheets for counselor support group sessions
· Log Classroom Lessons
· Log number of conflicts/office referrals of students
· Attendance sheets at parent volunteer training sessions
· Log SST meetings
· Log number of school suspensions
· Findings from Family Survey
	· Counselor
· Principal
· Teachers
· School Site Council

	1
	2
	· Attend PBIS trainings and share out with staff (Collaboration Notes).
· Observe and log student conflict resolution teams at recess
· Log of number of P.A.W.S. trained
· Observation/evaluation of recess and lunch supervisors conflict management strategies
· Findings from Family Survey
	· Principal
· Counselor
· Recess supervisors
· School Site Council

	2
	1
	· Review and revision of school wide emergency policies and procedures
· Log number and feedback from practice drills
· First aid kits are stored in each class
	· Principal
· Teachers
· School Site Council
· Head custodian
· Office staff

	2
	2
	· Evaluation of door locks will be conducted by head custodian
· Staff will provide feedback regarding visitor identification policy
	· Principal
· Staff
· Parents
· Head custodian


	2
	3
	· Temporary solutions implemented by School Principal to improve safety of student drop-off and pick-up will be evaluated within 60 days.
· Permanent solutions implemented by School Principal to improve safety of student drop-off and pick-up will be continuously evaluated
	· Principal
· School Site Council

	2
	4
	· Bathroom inspection checklist will be developed
· Findings from Family Survey
	· Custodian
· Recess supervisors
· Principal




	2
	5
	· Findings from Family Survey
· Evaluation by Safety Committee regarding recess safety and security
	· Principal
· Recess supervisors
· Safety Committee
· Teachers

	3
	1
	· Student recognition in school bulletin/school assemblies
· Log student attendance in extra-curricular activities (spelling bee, GATE, cross country, etc.)
· Log number of school-wide activities (Bobcat Bash, Ice Cream Social, etc.)
· Log fundraising totals through PTC
	· Principal
· Office staff
· Teachers
· Coaches
· PTC Board

	4
	`1
	· Log number of and content of school-wide assemblies
· Summary of classroom programs related to cultural diversity noted in School Bulletin
· Log of full inclusion students’ regular classroom integration activities
	· Principal
· Staff




PART ONE:  SAFETY PLAN
BUDGET

Correlate the budget with activities, goals and objectives.








	COMPONENT
	ITEM
	SOURCE
	AMOUNT
(estimates only)

	1-1
	Buckeye Bucks/items for “School Store”
	· P.T.C.
	· $1700

	1-2
	Buckeye Bucks/items for “School Store”
	· P.T.C.
	· $1700

	1-2
	Equipment needed to improve recess activities to be determined
	· P.T.C.
· School Site Council
	· TBD

	2-1
	Reliable alarm systems
Classroom First Aid Kits
	· Instructional Funds
	· TBD
· $300

	2-2
	County Automated Notification System & District Connect Ed System
	· NA
	· NA

	2-2
	Walkie-talkies, cell phone, door locks, etc. as determined
	· Operations Funds
	· $800

	2-3
	Vests for teacher crosswalk volunteers, etc. as determined
	· Operations  Funds
	· TBD
· $500

	2-4
	Bathroom inspections, as determined.
	· Maintenance Funds
	· $300-500

	2-5
	Recess activities, playground equipment, re-surfacing of track, etc., as determined
	· Instructional Funds
	· TBD

	3-1
	Student assemblies, Buckeye Bucks, School Bulletin, etc.
	· P.T.C.

	· $2500

	3-1
	Extra curricular activities (i.e. Basketball Coach, Cross Country, Spelling Bee, GATE, etc.)
	· District stipend
	· $1200

	3-1
	School-wide recreational activities (Fall Family Fun Night, Ice Cream Social, etc.)
	· P.T.C.
	· TBD

	4-1
	Student assemblies for cultural enrichment
	· P.T.C.
	· $800

	4-1
	Cultural additions to school library
	· Block grant
	· $1000


TBD = to be determined as P.T.C. funds allow, or as determined by School Site Council
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