LAGRANGE ELEMENTARY SCHOOL
SBDM Meeting
June 14, 2024| 8:30 p.m.| SBDM Council
______________________________________________________________________________
Council Members
Heather Thomas, Chair| Brittany Stephens, Teacher| Nancy Valencia de Morgan, Teacher| Tovah Jeffries, Parent| Kylie Walker, Parent|
______________________________________________________________________________
Agenda Item							Lead
______________________________________________________________________________

Welcome, Review Norms & Roll Call					H Thomas
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning
Approval of Agenda								H Thomas

Approval of Minutes from — Meeting					H Thomas

Council Action Items
A. LA Tech Funding							M. Hadley/C. Kelly
B. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the recommendation of an individual employee.

Committee Reports

Comprehensive School Improvement Plan (CSIP) Update

Public Comment

Principal’s Report
A. Safety Plan Update							H. Thomas

Adjournment									H Thomas





Enclosure A
                                                                                                              	June 14, 2024
 
LaGrange Elementary School Council
Oldham County Schools 
CONCERN:
Introduce the new district-wide technology program
 
DISCUSSION:
Due to the state waiving restrictions on capital dollars for the next 2 school years (2024-2025 & 2025-2026), the district has allotted $100 per student for the purchase of technology.  Our projected enrollment for 2024-2025 is 446 students, so our allocated budget is $44,600.00 for technology from the district for 24-25.  

Our technology committee (Heather Thomas, principal; Melinda Hadley, librarian/tech team; Carter Kelly, School Technology Coordinator; and, Steve Mahoney, counselor/tech team) met to review our current status, needs, and technology plan.  At this time, our student needs to maintain a 1:1 technology status has been met.  Our next round of Chromebook replacements are currently slated to begin Spring 2026.  The area of need we have is replacing staff devices which were our first devices purchased.  We are also purchasing our 3rd-5th grade teachers an iPad Air with an Apple Pencil Pro to pilot mobile interactivity with screen sharing.  We would also like to pilot CleverTouch interactive board replacements using Apple TV, a TV screen on a stand, and an iPad Air with Apple Pencil Pro to see if this is a viable option when our CleverTouch boards are projected to be replaced in 1-2 years.  We also would like to purchase a few student devices for a buffer in case devices break/become unusable.

Here is our proposed purchase plan with this funding:
	Quantity
	Item / Description
	Cost Per Item
	Total 

	11
	iPad Air for Apple TV pilot program 
	$566.50
	$6,231.50

	11
	iPad Air cases
	$30.00
	$330.00

	4
	Apple TV for pilot program
	$149.00
	$596.00

	3
	43” TV for pilot program
	$238.00
	$714.00

	11
	Apple Pencil Pro for pilot program
	$119.00
	$1,309.00

	15
	MacBook Air for staff
	$1,545.50
	$23,182.50

	1
	Dell laptop
	$1508.00
	$1,508.00

	10 
	Chromebooks for students
	$338.00
	$3,380.00

	3 
	iPad 10” for students
	$346.50
	$1,039.50

	3
	TV carts for pilot program
	$49.99
	$149.97

	
	
	TOTAL
	$38,440.47



The first group of staff device replacement recipients (classroom and special education teachers) were polled as to whether they would prefer MacBooks or Dell laptops and MacBooks were the most requested device.  We are choosing to keep a funding buffer in the event any unforeseen technology needs arise during the school year.  
In the spring, we will look at funding additional staff devices, review our Apple TV pilot and iPad Air pilot programs, and look ahead at beginning student device replacements.
RECOMMENDATION:
Review and approve the 2024-25 Tech Funding Spending Plan pending any additional questions.





Principal’s Report


DISCUSSION:

	According to KRS 160.345(2)(i)(9), each SBDM Council shall review and update its Emergency Management Response plan annually.  In addition to our EMP, we complete an annual, we complete a Safe Schools audit to ensure our EMP is being implemented, drills are completed regularly and that we reflect on areas of growth prior to the development of our plan for the upcoming year.

This year during counseling minute meetings several students shared that they felt unsafe during safety drills.  Our school team took this information and shared it with staff during our January 16th staff meeting.  We utilized Navigate 360 Building Safe Tomorrows, in order to train teachers to approach school safety drills with a trauma-informed plan. Teachers were given specific strategies on how to support students before, during and after a school safety drill.  Teachers implemented the strategies during an independent class practice of the drills and debriefed with a class discussion around how they felt before, during and after the practice drill.  They also targeted things to work on so everyone feels confident and safe during drills.


