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Minutes of the Board of Education Work Session 
May 31, 2024 9:01 a.m.
2102 Wagner St
Strasburg, CO 80136

CALL TO ORDER:
Meeting was called to order at 9:01 a.m. by President Michael Marrero.

ATTENDANCE: (Roll Call)
Board members present were: Diana Elliott, Michael Marrero, Mary O’Malley, Julie Winter.  Board member Daymon Johnson was absent. 

Others participating were Dan Hoff (Superintendent), Nancy Taylor (CFO), Kelle Bongard (Incoming Superintendent) and various community members. 

ADOPTION OF AGENDA:
On a motion of Diana Elliott, and seconded by Julie Winter, it is hereby resolved to approve the agenda as presented.
AYE: Elliott, Marrero, Winter, Winter 
NAY: NONE – MOTION CARRIED 4-0 

Board Norms, Roles Responsibilities, and Behaviors:
President Marrero reviewed Board norms and responsibilities with members in attendance.

Review of Budgets:
CFO Taylor reviewed the construction budget and reviewed the budget book for the 2024-2025 school year.

TK Bond Notification:
Superintendent Hoff notified the board that the letter will go out notifying TK’s bonding company.

Open Positions:
Discussion around the hiring process and timeline regarding current vacancies.

4 Day Update:
Reporting schedules were provided to the BOE.

Principals provided a framework for Monday staff days and items that would be included as PLC, training, etc. during these days.

Messaging will go out in July regarding what 4-day week means for students and parents.  Messaging will include hours, reporting days, homework expectations, eligibility, snow days vs. Remote days, daycare availability, etc.

Attendance Policy JH/JH-E:
Buildings are aligning handbooks and came across some discrepancies in this policy and exhibit.  Principals will bring a recommended policy revision forward to the Board in August.

Nondiscrimination/Equal Opportunity Policy AC, Regulations and Exhibits:
Discussion around updating policy to reflect new regulations as reflected in CASB’s SPU (Special Policy Update). 

Booster Club Update:
Superintendent Hoff provided an update on the Booster Club forming their own 501C3.

PCHS Enrollment:
Superintendent Hoff discussed the possibility of opening enrollment at PCHS for out of district students.

Future Meetings:
Tabled discussion until Daymon Johnson is available to schedule retreat and future meetings.

ADJOURNMENT
On a motion by Mary O’Malley and seconded by Diana Elliott it is hereby resolved to adjourn at 11:33 a.m.
AYE: Elliott, Marrero, Winter, Winter 
NAY: NONE – MOTION CARRIED 4-0

____________________________________				_____________________
Michael Marrero, President							Date

____________________________________				_____________________
Mary O’Malley, Secretary								Date
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