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Minutes of the Board of Education Regular Meeting
June 11, 2024 6:00 pm
2102 Wagner St
Strasburg, CO 80136

CALL TO ORDER:
Meeting was called to order at 6:00pm. by President Michael Marrero.

ATTENDANCE: (Roll Call)
Board members present were: Diana Elliott, Daymon Johnson, Michael Marrero, and Mary O’Malley. Julie Winter was absent.

Others participating were Dan Hoff (Superintendent) & Nancy Taylor (CFO acting as Board Secretary).   Various members of the community were also in attendance.

ADOPTION OF THE MINUTES:  
On a motion by Diana Elliott and seconded by Mary O’Malley, it is hereby resolved to approve the minutes as presented.  
AYE: Elliott, Johnson, Marrero, O'Malley 
NAY: NONE – MOTION CARRIED 4-0 

ADOPTION OF THE AGENDA:  
On a motion by Mary O’Malley and seconded by Diana Elliott, it is hereby resolved to approve the agenda as presented. 
AYE: Elliott, Johnson, Marrero, O’Malley
NAY: NONE – MOTION CARRIED 4-0

Celebrations:
· Ms. Devlin and students attended the meeting to share their experience about the Washington DC trip.  19 students attended and were joined by Deer Trail this year.  Students participated in laying a wreath from Strasburg at the Tomb of the Unknown Soldier.  Laura Chance sewed a dress for laying the wreath at the Tomb of the Unknown.  Ms. Chance learned how to sew during a class taught by Mrs. Ponserella.

Old Business:
· [bookmark: _Int_EZ4lbOwg]Superintendent Hoff provided updates on files AC, IKF, and JH.  There are some additional revisions to the complaint form related to Policy AC that need to be made prior to the updates being posted on the website.  These items are included in the consent agenda for approval later in the meeting.  Policies not included this month will be included on a future agenda for approval.  Additional discussion ensued regarding the policies presented for approval.

New Business:
· Superintendent Hoff provided updates on summer hiring for the following positions: Food Services Director, High School Special Education, High School ELL, HMS Paraprofessional, and HMS Secretary.  Board advised that a special meeting would be called to hire cabinet level positions prior to the start of the school year.  Non cabinets positions will be approved at the board meeting in August unless policies requires there be a meeting prior to their first day.
· Mrs. Alonzi is working on updating student handbooks across all buildings. A few more things need to be aligned and policies will be submitted to Board for approval prior to the start of the school year.  Mrs. Alonzi will also review staff handbook and para handbook to ensure they align, including same vision statement.  Staff handbook will also be aligned with new induction process that will take place on Mondays.  

Julie Winter joined the meeting at 6:25.

Board Reports:
· Board feedback: Board received numerous feedback on what transpired at the last board meeting.  At the May work session, the Board reviewed norms and what the Board approves for recommendations of hire.  Mr. Marrero also reminded the Board and members in the room that the BOE signs NDAs along with the hiring committee.  The Board commits to being better.
· Legislative updates/CASB: Session over in May, several bills with policy implications that CASB is reviewing.  Many petitions out for signatures.  Mrs. Elliott encourages people to review what they are signing to understand the impact to schools.  For example, initiative 50 would put a cap on property tax to 4%.  Mrs. Elliott is registered to go to Boardsmenship Academy and the Fall Conference and Delegate assembly in October.
· DAC: Next meeting after August Board Meeting.
· ECBOCES: Next meeting is June 26th.
· Chamber of Commerce: Luncheon is Wednesday.
· Construction: Mr. Johnson walked jobs last Friday.  Walls are going in this week.  No red flags that timelines are jeopardized.  Overall things look pretty good.  A/P has been a great partner.

Superintendent Report/Discussion: 
· Mr. Hoff notified the Board of the following:
· School counseling and wellness grant denied.
· Aviation grant approved.  District will receive 2 flight simulators.
· SAFER grant with BOCES approved.
· No surprises in legislation.
· Ms. Harris – industry certifications approved by the State.
· Mrs. Elliott asked for the District to communicate with the public regarding CTE programs available in the District.
· Mr. Marroro shared that the district has submitted a request to present on the Strategic Plan with Susan and Sherri at CASB in December.
· Mr. Marrero thanked Mr. Hoff for his two years of service in the District and the legacy that he leaves with the Strategic Plan.

ADOPTION OF THE CONSENT AGENDA:  
On a motion by Mary O’Malley and seconded by Diana Elliott, it is hereby resolved to approve the consent agenda.  
AYE: Elliott, Johnson, Marrero, O’Malley, Winter 
NAY: NONE – MOTION CARRIED 5-0 

Future Dates & Times: 
· Worksession: June 25th at 4-6 p.m.

ADJOURNMENT
On a motion by Diana Elliott and seconded by Mary O’Malley it is hereby resolved to adjourn at 6:59 p.m.
AYE: Elliott, Johnson, Marrero, O’Malley, Winter
NAY: NONE – MOTION CARRIED 5-0

____________________________________				_____________________
Michael Marrero, President					Date

____________________________________				_____________________
Mary O’Malley, Secretary						Date
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