OFFICIAL MINUTES

BOARD OF TRUSTEES

NORTHWEST INDEPENDENT SCHOOL DISTRICT

April 22, 2024
REGULAR MEETING
CALL TO ORDER

The meeting was called to order at 5:00 P.M. by President Steve Sprowls in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177. 

CLOSED SESSION

Pursuant to Texas Government Code Sections 551.071, 551.072, 551.074, 551.089, and 551.087 the Board convened into Executive Session at 5:01 P.M. in the Northwest ISD Executive Conference Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Executive session ended at 6:05 P.M. 

PUBLIC HEARING ON THE APPLICATION OF BELL TEXTRON INC. FOR TAX INCENTIVE AGREEMENT

Jonathan Pastusek and Brian Chase with Bell Helicopter presented information on the tax incentive agreement application and answered questions from the public.
OPEN SESSION

The regular meeting resumed at 6:46 p.m. in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Dr. Mark Foust gave the invocation followed by the pledge to the American Flag and the pledge to the Texas led by Hughes Elementary School students.  

REGULAR MEETING
Mr. Sprowls, Mr. Schluter and Ms. Hatfield
MEMBERS PRESENT:
Dr. Rauch, Ms. Copp, Ms. Murphy and Dr. Simpson
MEMBERS ABSENT:
None
OTHERS PRESENT:
Dr. Foust, Ms. Barker, Dr. Griffin, Ms. Roberts, Mr. Pastusek, Mr. McClure, Mr. Tosie, Ms. Carter, Ms. Hobbs, and Ms. Scott  

RECOGNITIONS

A. Cosmetology Certification: Steele Early College High School.
B. UIL Swim and Dive Regional Team Awards: Northwest High School.

C. UIL Swim and Dive State Qualifiers: Eaton High School, Northwest High School.

D. American Rocketry Challenge National Qualifiers: Northwest High School.
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Ms. Tamara Masters with UEA praised the Board for their work on the 2024-2025 compensation plan for staff.
NO.  8506 APPROVE CONSENT AGENDA:  It was moved by Mr. Schluter and seconded by Dr. Rauch to approve the consent agenda as submitted, removing item C.
Motion carried unanimously 7-0.

A. Declaration of Surplus Property.
B. Memorandum of Understanding with ESC Region 11 for Assessment and Interventions for Selective Mutism Training.
C. REMOVED.
D. Memorandum of Understanding with Brigham Young University Idaho for Student Teaching.

E. Districtwide Intruder Detection Audit Report.
F. Partnership Agreement with Communities in Schools of North Texas, Inc.
G. Final Change Order for Legacy Learning Center Parking Lot Project.
H. GMP #1 Contract for Justin Elementary School Replacement.

I. GMP #2 Contract for Justin Elementary School Replacement.

J. GMP #1 for Middle School #8.

K. Ratification of the Joint Election Agreement and Contract for Election Services with Denton County.

L. Ratification of the Joint Election Agreement and Contract for Election Services with Tarrant County
NO.  8507 CONSIDER ANY ITEM REMOVED FROM THE CONSENT AGENDA:  It was moved by Dr. Simpson and seconded by Ms. Murphy to approve the Memorandum of Understanding with ESC Region 11 for Reading by Design Program.

Motion carried unanimously 7-0.

REPORTS AND ACTION ITEMS:

NO.  8508 CONSIDER APPLICATION OF BELL TEXTRON INC. FOR A TAX INCENTIVE AGREEMENT AND BOARD DECLARATION OF CONDITIONAL INTENT PURSUANT TO GOVERNMENT CODE 403.611(b):  It was moved by Ms. Hatfield and seconded by Ms. Copp for the Board to accept the application submitted, declare that the Board is willing to agree and accept the terms described in Government Code 403.604 as they pertain to any as yet undrafted agreement; and dire4ct that the final terms to be set forth in an agreement pursuant to Government Code 403.612 be presented to the Board for final approval after the consent of Bell Textron and the Governor’s office have been obtained.
Motion carried unanimously 7-0.
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NO.  8509 2024-2025 PROGRAM STAFFING: It was moved by Ms. Murphy and seconded by Dr. Simpson to approve the 2024-2025 program staffing as recommended by the administration.

Motion carried unanimously 7-0.
NO.  8510 2024-2025 COMPENSATION PLAN AND PROPOSED STAFF RAISE
: It was moved by Mr. Schluter and seconded by Dr. Rauch to approve the 2024-2025 compensation plan and approve a 2% midpoint raise for staff.
Motion carried unanimously 7-0.
NO.  8511 NON-APPROPRIATION OF FUNDS FOR A DISTRICT RECORDS MANAGEMENT SERVICE: It was moved by Dr. Rauch and seconded by Ms. Hatfield to not appropriate funds for the continuance of services from Parchment LLC after June 30, 2024 as recommended by the administration.
Motion carried unanimously 7-0.
NISD PTA Council President Michele Smith presented the Council of PTAs End-of-Year report.

Dr. Sunni Johnson presented the Literacy in NISD – Writing Across Content Areas report related to Strategic Goal 1.

Dr. Kevin Lacefield presented the Fine Arts District Effectiveness Report.

Mr. Jonathan Pastusek presented the March Financial Report and third quarter investment report.

Mr. Tommy Osborne and Mr. Tim McClure presented the Facilities, Planning and Construction monthly report.

Parent Loidy Carvalho spoke on physical activity requirements at middle school.

Parent Jenny Murray provided general comments.
Mr. Sprowls presented the Board President’s report.

· All Board members have completed the required Tier 1 continuing education.

· All Board members have completed the required Tier 2 continuing education.

· All Board members have exceeded the required Tier 3 continuing education by the following amounts of time, beyond what was required:

Judy Copp, 34.75 additional hours

DeAnne Hatfield, 34 additional hours

Lillian Rauch, 37.25 additional hours

Mark Schluter, 19 additional hours

Anne Simpson, 20 additional hours

Steve Sprowls, 16 additional hours

Jennifer Murphy, 35.5 additional hours
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· All Board members have completed the required Tier 4 continuing education.
Dr. Foust presented the Superintendent’s report. 
NO.  8512 ADJOURN:  It was moved by Dr. Rauch and seconded by Ms. Murphy to adjourn at 9:04 P.M.  
Motion carried unanimously 7-0.

________________________


  ______________________________
Board President

      3207  Board Secretary
