Crew Head Responsibilities 
Pre Show (this is also for the show in general)
Account for all members.  Have a list in print and electronically.
Plan activity for first aca prep meeting.
Help create all aca prep passes
Come up with a wish list for our Sign Up genius L
List of anchor meeting dates (Send to TD’s)

Mid Show
Make sure have a meeting plan
    Have more activities planned than needed
[bookmark: _GoBack]     Think about flip flopping tedious jobs
Keep a running to do list
If you have ANY questions, go to Nardone before the actual meeting
Come to your meetings
Send reminds and maintain calendar
Keep your kids coming back (Do stuff besides just meetings, not required but a quirky idea for 
    bonding; plan the occasional fun activity, follow up with people who haven’t been coming “we 
     miss you!)
Maintain a running list of supplies and communicate with Nardone 
Regularly clean work area
Plan ahead for acaprep meetings
   Help write passes

Post Show
Remind your kids about strike
Come to strike and secondary strike
Have some sort of a game plan for strike 

