[bookmark: _GoBack]State College Booster Club Board Meeting
Minutes for July 24, 2018
In Attendance: Jody Marshall (President), Michelle Fortin (Treasurer), Jamie Zeiler (Secretary), Amber Marshall, Beth Mink, Sean Meily, Rachel Smith, Linda Bonness 
Meeting Called to Order 6:00PM
First Order:  Approval of Last Board Meeting Minutes- All voted in favor of approval
Second Order:  Dues
· Discussed raising dues and why the Board feels it necessary in order to meet needs of team
· Decision to issue dues at $70/player 
· Vote: All in favor for dues set at $70/player
· Jody will highlight details at upcoming August 1 meeting
Third Order:  Fundraising
· Decision to move forward with REDLINE fundraiser
· Jody as lead and will present at August 1 meeting
Fourth Order:  Miscellaneous Items for players
· Backpacks- Amber has ordered and received backpacks for season
· Backpack Tags- Michelle in discussions with Susan Lee regarding getting Tags for players
· Water Bottles- Continue discussion and research on providing water bottles for players Follow up: Beth to see if PSU can donate.  If not, Board will revisit purchasing 50 bottles
Fifth Order:  Preparation for August 1 Meeting
· Linda to send Jamie Family Info Packet material
· Jamie to sort and assemble packets (65) for August 1 meeting
Sixth Order:  Team Photos
· Michelle asking photographer for availability- (if not available- Amber will work with VJM)
· Dates to submit are 8/22 at 4:30 with 8/24 as second option/raindate
Seventh Order:  Email
· Jody discussed new email account scfhboosters@gmail.com
· Plan to manage documents etc. on Google drive
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Eighth Order:  Committee Sign Up
· See meeting minutes from 6/20 for the list
· Plan to present at August 1 meeting (Jody)
· Idea to have these in Sign Up Genius after team is announced and request upper classmen families sign up as “Lead” and recruit from younger player families to “join” committee
Ninth Order:  Concession Stand
· Jody/Amber asking Athletic Department if we are required to offer a concession stand
· Michelle looking at school group to run (if need to offer)
Tenth Order:  Parent Night
· Decided with Coaches input to conduct this on August 24th at 4:30
· Potluck offering
· Amber/Jody asking Linda F for room in HS 
· Jamie will send out information after details solidified
Eleventh Order:  Social Media
· Sean has Katie turning over Facebook account for Rachel Smith to manage, will look at having a Twitter account and possibly Instagram
Final Order:  Jackets for Districts
· Discussion around pricing/ordering from Boathouse and offering to rostered Varsity players only.
· Tara working on this and will manage with future clothing store offerings
· We will need to follow up and vote as a Board on this 
Points for further discussion-
· Teambuilding- Coaches will determine needs/times/events
· Coaches question- Can Board budget for item of choice from clothing store and offered to coaching staff
· Need for VP on Board
· Follow up from Jody/Amber meeting with Athletic Department
· Goggles- do we need to offer these in clothing store? Do we supply? Does AD supply?
Next Meeting TBD
Adjournment: 8:30 pm
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