[bookmark: _GoBack]State College Boosters Club Board Meeting
Minutes for November 1, 2018
In Attendance: Jody Marshall (President), Michael Lee (Vice President), Michelle Fortin (Treasurer), Jamie Zeiler (Secretary) and Amber Marshall
Meeting Called to Order 4:45pm

First Order:  Approval of Previous Board Meeting Minutes (September 13, 2018)- All voted in favor

Second Order: 2018 Season Wrap up- discussion around various committees – what went well, what could be improved upon for future.  Some suggestions:
	Food Committee- start of season meeting with the food committee, pre-calculation for meals/season, stress communication with coach as key, perhaps create a standing order concept with food forms at start of season, establish a point person and identify roles clearly and focused effort on getting volunteers during spring meeting (freshman/sophomore families)
	Homecoming- communication with coach key for establishing details and practice schedules around hoco activities
	Senior Night- Junior families typically lead this effort.  Amber saved details in gmail drive
	Banquet- need to look to find new photographer within the FH community
	Fundraising- reviewed success and standings with fundraising activities- consider having a representative at the Junior High meeting to discuss dues etc and level up the participation of families.  Idea of banner for field- “Home of SCFH” and/or banner of seniors. 
Third Order: 2018 Budget Review
	District Jackets point of discussion-We have quotes for various items to offer to team and plan to meet with coaches to discuss how or if budget allows for this.  
	Questions around Indoor Roar Tournament- dates/facility 
	Budget spreadsheet attached
Miscellaneous items: Yearbook Ad- follow up with photo.  Practice Jerseys- follow up needed for this order to be placed.  Jody to reach out to coaches for meeting to discuss District apparel ideas.
Next Meeting: November 15, 2018 at 5:00pm PJ Harrigan’s
Adjournment: 7:00pm
Jamie
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