Herron Classical Schools Board Meeting
December 12, 2023

[bookmark: _Hlk152847090]Board members present were Dan Roy, Adrian Miller, Meggie Dials, Michael Allen, Keith Steiner, Mac McWhirter, David Steele, Dave Sternberg, Mary Ann Sullivan, Mark Nottingham, Mac McWhirter, Patrick Chittenden, and Brenda Roper via zoom. Staff present were Janet McNeal, Juli Woodrum, Karen Lalioff, Bethany Lowery, Austin Hauser, Rachelle Klinger, and Casey Osterkamp. 

Executive Session preceded the board meeting where board members discussed pending litigation, pursuant to IC §5-14-1.5-6.1(b)(2)(B). The executive session was adjourned and a holiday breakfast was served.

Roy called the board meeting to order and a quorum of the Board was present. 
 
Minutes of the prior Board meeting were approved. 

Roy provided the executive committee report. He said the Office of Education Innovation voted to award a consolidated network charter renewal to Herron Classical Schools with the Enduring Excellence Distinction. This distinction means that all three schools were awarded an extended 15-year charter term. Roy presented a draft library grievance policy as required by Indiana Law. The board reviewed the policy and voted to approve the policy as written. Osterkamp provided the facilities update. She shared the floor plans for Herron Preparatory Academy’s phase II of new construction. She reported that both the new HPA building and the renovations to 1715 Meridian were on track to be completed at the projected times. Osterkamp then provided a security update and reported that she was interviewing candidates for the position of SRO at the Herron High School campus.

Miller provided the fiduciary committee report. A delay in receiving awarded grant funds from the state necessitated a establishing a line of credit to bridge a gap. He then reported on the challenges ahead with the ESSER funding cliff that all public schools are facing. Woodrum reviewed the highlights of the vouchers report and noted that the 1st quarter of the year always includes the purchase of supplies for the school year, and that the opening of the permanent campus for HPA has negatively impacted cash flow. She also provided a summary of the network’s self-funded stop loss Healthcare Insurance as part of a consortium, and reported that some funds were being returned to HCS. Woodrum reported that the annual audit is progressing and expected to have the final report by late January. The audit firm conducted its field work in October and Woodrum suggested that the field work needs to be conducted earlier in order to meet compliance deadlines.

McNeal reported for the education committee. She noted that during our charter renewal evaluation the educational professions conducting the review acknowledged the expertise and contributions of our data team. She then introduced the team. Austin Hauser and Rachelle Klinger presented the academic performance data that was shared with OEI during the charter renewal process and explained the highlights. They noted that ESSER funds were largely used to fund additional programming to reverse the achievement drops due to covid.

[bookmark: _GoBack]Sternberg and Lowery provided the development committee report. Lowery reported that annual fund donations have surpassed last year’s level and that over half of the donors are new donors. She said she believes the perception of stability with the extended 15-year charter renewal is beneficial for philanthropy. Steele commended the new fundraising promotion and Lowery noted it helped inspire greater support for Giving Tuesday. The report of the perception study was postponed due to time limitations but will be provided to board members at the February meeting.

There being no more business, the meeting was adjourned. 
