Herron Classical Schools Board Meeting
February 20, 2024

[bookmark: _Hlk152847090]Board members present were Adrian Miller, Meggie Dials, Michael Allen, Keith Steiner,  David Steele, Dave Sternberg, Mindy Cunningham, Patrick Chittenden, and Isaac Bamgbose. Staff present were Janet McNeal, Michelle Krauter, Karen Lalioff, Bethany Lowery, and Casey Osterkamp. 

Miller called the board meeting to order and a quorum of the Board was present. 
 
Minutes of the prior Board meeting were approved. 

McNeal provided an update on staffing changes and introduced Michelle Krauter, HCS Director of Business and Finance. Krauter will assume many of the responsibilities previously held by Juli Woodrum who resigned from her position. McNeal said Susan Meyer has been contracted to work with staff to create the budget for the coming fiscal year. The budget is expected to be finalized by mid-May. Teacher contracts are planned to be issued by the end of May, and contracts for administrative staff will be issued in June. McNeal reported that two members of the leadership team are currently on maternity leave. 

Osterkamp provided a facility update. With the coming modular removal occurring between June 17-28, HHS will be losing the 6 classrooms they provided when HPA moved into its permanent campus. This will be offset by the addition of 3 new classrooms in the administrative building at 1715 N. Meridian. Osterkamp reported that a pipe burst during the severe freeze at HRHS and will require rerouting the plumbing system. This has caused the campus insurance to skyrocket from $5000 a year to $25,000 a year. She also reported on the progress for HPA Phase II construction and said the work is on track to be completed in July. Osterkamp explained an IDOE charter school facility grant opportunity with funding based on the per-pupil enrollment at each campus. Sternberg proposed a resolution to apply for the grant which was unanimously approved and recorded.

Miller provided the Treasurer’s report and ask Krauter, whose previous role was HCS Controller, to share her background. Krauter said a new Controller has been hired and will begin on Monday, Feb 26th.  She said that Woodrum was still participating in the audit completion process and would be addressing any findings. Krauter will be assisting Susan Meyer in the budget process and said they have created a process timeline and said the Heads of Schools have been provided significant control and responsibility over their own budgets. A budget presentation will be provided at the April board retreat. McNeal provided a status report on the Pike Township referendum sharing process and said the Department of Local Government Finance approved the referendum and set forth the ballot language on January 12. 
Sternberg and Lowery provided the Development committee report. Lowery reported on current and expecting giving amounts. She shared a prospect list her team was working on, and explained a CSGF grant to conduct a perception study. She said the study helped guide some outreach efforts and digital ad buys, with special focus on the Hispanic community. The study feedback indicated a need to expand sports opportunities and upgrade the basketball program.

[bookmark: _GoBack]An enrollment update was provided noting that round one at Enroll Indy was complete. The enrollment teams are in the process of surveying current families for their intent to return with about 75% of families having responded to date. McNeal shared that HPA was invited to a celebration at the State House to recognize schools with outstanding I-READ results. She also provided a summary of upcoming testing and noted that there will be a record number of students engaging in Advanced Placement testing and that it will be an all-hands-on-deck proctoring effort. 

There being no more business, the meeting was adjourned. 
