St. Gabriel the Archangel Church

Approved Parish Council Minutes

March 7, 2024

Members Present:  Fr. Jason Harris, Deacon Stephen Bowling, Deacon Mike Fitzmayer, Linda Lenhart (2026), Dennis Comella (2027), Kevin Abell (2026), Rachel Fitzmayer (2027), Evie Yaden (2025), Stephanie Oliver (2024)
Members Absent:  Fr. Jithin 

Opening Prayer: Fr. Jason

February meeting minutes were approved by Dennis Comella, and Rachel Fitzmayer, 2nd motion.

Fr. Jason suggest we request committee reports 1 time per year rather than 2 x’s per year as discussed last month.
We will request a report from the following committees/groups:
Worship, Men’s Club, School, Finance, Athletic, Knights, Formation, Music Ministry, Boy Scouts, Girl Scouts, Homebound Ministry, and St. Vincent Depaul.  Fr. Jason will design a We Share form that the Parish Council can send when requesting information.  The following information will be requested on the report form: Name and contact information of individual completing the form, group organizations name, highlights from the current year, goals for next year, needs for the group, and questions for Parish Council.

Questions/Concerns/Comments
· We are ahead of schedule in collecting the Stewardship forms.  Fr. Jason likes the angle we are taking in requesting hours of service and prayer.  We have received 65 new/updated email addresses to date.
New Business
· Projection for Trivia Night is $17K.  Part of this money will be used to replace the bleachers in the gym. 

On-going Business 
We plan to wait until after Easter to solicit new members for Parish Council. April 28th is the date of the next upcoming Knights of Columbus Pancake Breakfast. We will set a table up in the gathering space, and in the gym during the pancake breakfast. We will discuss next month who will be at each Mass in order for all questions to be answered about joining the parish council.  We have the following positions available: (2) 1-year terms, (1) 2-year term, and (1) 3-year term.  Parishioners will be notified at Mass, through the bulletin, and Social Media.

We toured the church to make note of items that are in need or repair.  
· Several light bulbs are dimmed, or burned out throughout the church. The alter area has been an issue for some time, and it has become difficult for the clergy to see, especially during the evening Masses. Some of the light angles need to be adjusted. A solar light is being looked into for the new stain-glassed window. Hope to have more of a spot light on each of the stations of the cross.
· The Cry Room is used as an additional confessional when needed.
· The baptismal font has a continuing drainage issue.
· Leak and ceiling repair needed above the St. Gabriel statue in the gathering space from where the “Rain Chain” was incorrectly installed years ago.
· The finish on the pews is worn, but they are in pretty good shape considering their age.  They would have to be removed from the church and reinstalled if they were to be refinished, because the smell would be overwhelming. If a pew or kneeler is reported as being damaged, repairs are made quickly.
· The doors between the gathering space and the church continue to be closed for prayerful time before, during, and after Mass. Parents often take their little ones to the gathering space when they become restless during Mass.  This is good for the parent and child as the parent can still hear the Mass while the little one can walk around for a bit. The gathering space is a great area to talk to fellow parishioners before and after Mass.
· Outside – some shrubs that did not make it through the deep freeze of 2022/2023 will be replaced at some point in the future.
Fr. Jason asked Parish Council Members to think about the idea of moving the meeting to Tuesday evening for his scheduling purposes. Members will let him know at the next meeting.

Closing Prayer – Fr. Jason

Next Meeting – April 25, 2024 @ 6:30 pm 

Submitted by: Linda Lenhart, Parish Council Secretary
