St. Gabriel the Archangel Church

Unappproved Parish Council Minutes

February 1, 2024

Members Present:  Fr. Jason Harris, Deacon Stephen Bowling, Deacon Mike Fitzmayer, Linda Lenhart (2026), Dennis Comella (2027), Kevin Abell (2026), Rachel Fitzmayer (2027), Evie Yaden (2025)
Members Absent:  Fr. Jithin and Stephanie Oliver 

Opening Prayer: Fr. Jason

February meeting minutes were approved by Dennis Comella, and Kevin Avbbell, 2nd motion.

Updates from Fr. Jason:
· Fr. Jason reports he is doing better since returning from his time off.  He has been working on his time management.  He is trying to focus on his job as Pastor and specifically being the Pastoral leader, Sacramental leader, and meeting with people for various needs.  
· Fr. Jithin will be going to India for a month to visit his family.  We wish him safe travels and beautiful time with his family. 

Questions/Concerns/Comments
· Regarding the New Stained- glass window: Fr. Jason said it is just as he imagined it to be. 
· Aat the last meeting, it was asked if St. Gabriel still had an Administrative Committee, we do not.

New Business
· Fr. Jim Mudd’s 60th Anniversary is May 23rd.  St. Gabriel will be celebrating his Anniversary possibly the week of June 8th. The Parish will take care of the meat and dessert, and will have parishioners bring side dishes. 
· Youth Group is going to move to a quarterly schedule for now while still recruiting new members.  

Parish Council Structure
Fr. Jason is aware we are away from the by-laws, but he likes the current method we use now, and he wants to keep it this way. (We can always go back to the by-law system if we change our mind.) We have no Chair, or Co-Chair, but our information is coming from the other committees, as well as Fr. Jason as he attends most of those meetings. Fr. Jason likes the idea of Parish Council members reaching out to the committees to touch base with them.  It would be nice to get a report from each of the committees 2 times a year.  Each member can choose which committee they want to “adopt”. Once that has been decided, we will let the contact of the committee decide when the best months are to get a report from them as they don’t all meet monthly.  We also need to plan a weekend to set up a table in the Gym during a pancake breakfast for the 8:00 am and 10:00 am Masses, and a table in the gathering space for the 4:00 pm, and noon Masses with information about joining the parish council.  We will have the following positions available. (2) 1-year terms, (1) 2-year term, and (1) 3-year term. 



School Budget
The entire budget is going to be tight next year in all departments.  Bingo revenues are dropping with the private pull tab centers that have opened.  Scholarships monies are available, but there is more need amongst our school families.  The concern is how much can people tolerate in tuition increase? Tuition is currently: $7200 for 1 child, $9750 for non-parishioners.  The tuition covers everything inside the classroom.  The Parish covers building expenses and some utilities. 
Every tour, and every contact is important for the school operation to encourage students to attend here.
Currently, there are 71 students enrolled for Kindergarten 2024-2025 school year.

Closing Prayer – Fr. Jason

Next Meeting – March 7, 2024 @ 6:30 pm 

Submitted by: Linda Lenhart, Parish Council Secretary
