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(907) 745-2223 
APC Board Meeting
12 April 2016 MINUTES


Call to Order 
Pledge of Allegiance
Roll Call/Determine Quorum (5 required):
      Heather, Chris, Philippe, Lilliana, Erik, Misty, Jen

Approval of the agenda for today’s meeting
	Motion to approve agenda Solveig. Heather seconds. Approved unanimously. 
Review meeting protocol
Persons to be Heard – 30 minutes maximum
	Bronte Beck
	Marcia Beck
	Mr. Cook
	Amanda Cabo-Settle
	Mrs. Thompson
	Melonna Miles
	Lynda Denny
		*All spoke in favor of building and supporting Fronteras sports teams and voiced concerns over the configuration of the new gym. Would like hoops installed on sides in order to have two practice courts. 

Standing Agenda
Approval of meeting minutes from May 2016. Motion to approve minutes Solveig. 2nd Lilliana. Minutes approved unanimously. 

Chair/Facilities Report-Chris Whittington-Evans. 
Facilities:
	Chris met with previously with Mr. Cook and Neilson over the gym configuration 		concerns. 
	Contractor will move the backboards and the scoreboard will also be moved. 		Mural will change as well. Court wont be regulation. Pricing the backboards that 		would hang from ceiling. Ordering sleeves for volleyball standards. 

	Construction at 75%. Move in date estimated June 1

	Portables being auctioned through MSBSD. www.publicsurplus.com

	Annual Meeting April 26, school lottery and election results announced. Power 		Point presentation of new school. 

	Chris stepping down as chair.

Principal Report-Jennifer Hutchins  
*Report attached.	 	
Treasurer Report-Misty Adams
* Report attached 
Would like to move books over to quicken, which Misty is more familiar with. Fundraising discussion tabled for exec. session.

Board Development Committee Report 
Board training tabled until new board members are seated. 

Election Committee Report. 
	Committee unanimously agrees that we should not hold an election in an effort 		no to waste resources and time. Same situation in 2012 and board members 		were appointed unanimously without an election. Solveig contacted Foraker for 		their opinion. It is an uncontested election.

	Discussion regarding wether or not to hold an election. Chris feels that the By-		laws require us to do an election regardless of the number of people running and 		if we choose not to have an election, then we should consult an attorney. 

	Lilliana requests an executive session to discuss further. 

	Misty motions to move forward with the election. Philippe seconds. 			No objections. Approved. 

	Elections committee would like to  appoint Becky as CML. Erik Cordero has 		expressed interest in the CML position as well

	Solveig makes motion to appoint Becky as CML. Misty seconds. Approved. 

	Ballots for the upcoming election will go out the 20th

Unfinished Business - Action Items
	A. Upcoming Election 
		*See discussion above. 

	B.  Mat-Su Charter Coalition
		Motion to join the coalition and Chris will be our representative. Heather seconds. Approved.


	C. Administrator Evaluation 
		Moving forward with revised evaluation. Staff were given a paper survey similar to last years. APC Members were emailed a link to the district survey with instructions to return to the Fronteras front office. Will also utilize Jen’s district review provided by Gene Stone. Plans to meet with Jen this week for eval. Would like to discuss further in executive session.

	D. Document Retention Policy 
		Need suggestions as to which line items to include on the APC document retention policy. Board members will give feedback to Heather no later than next week. Will formalize DRP next board meeting and also begin moving all e-docs over to school network. 

New Business
     A. Budget Amendment 
Move $31,000 from payroll cushion
	Move $8,000 from utilities 
	Move $10k from travel
	*Budget spreadsheet attached. 
	Move into purchased services—movers, advertising, out of a Jam payment
	Supplies-Custodial, shelving
	Solveig motions to move forward to budgetary amendment. Misty seconds. 		Approved

     B. Board Training 
	Training tabled until new board members are seated. 

Executive Session
		Misty motions we move to exec.session for discussing financial matters and admin. evaluation. Motion is seconded. 

		8:22pm adjourn executive session. 

XI. Future Items/Future Business
Misty motions to extend meeting to 8:30pm. Philippe 2nds. Approved

	Misty Motions to allocate $300 for obtaining legal counsel pertaining to 			APC Governing Board tax filings. Heather 2nds. Approved. 

	Misty motions to adjourn. Solveig 2nds. Meeting adjourned 8:27pm

	Regularly Scheduled Board Meeting 10 May 2016



XII. APC Governing Board Members
I
Chris Whittington-Evans, Chair
Philippe Onfray, Vice Chair  		
Misty Adams, Treasurer		 	 
Heather Charton, Secretary 
Solveig Eidsness
Sandra Page-Carranza
Jody Soeder
Lilliana Taner
Jennifer Hutchins (ex-officio), Principal
CML Position Becky Huggins 
CML Position-Vacant
I
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