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STATEMENT OF NEED


Alaskans are individuals who not only appreciate diversity, but who demand multi-faceted opportunities for diversity.  Residents of the Matanuska Susitna Valley reflect this propensity.  They have selected the Valley to live, because of their belief in the importance of being able to raise their children in a community that manifests similar values.  Educational diversity is critical; to support the fundamental needs of the growing population of the Mat-Su Valley.  This premise has been verified by a recent survey conducted by The Public Agenda.  In its report, First Things First  – What Americans Expect from the Public Schools, Finding No. 1 states that “for the large majority of Americans, too many public schools are not providing the minimum prerequisites for education – a safe, orderly environment and effective teaching of the basics.”  (Jean Johnson and John Immerwahr. First Things First – What Americans Expect from the Public Schools, a Report from the Public Agenda.)  Many parents are demanding alternatives to the conventional schools.  Parents simply want a choice – a school where children can excel, based upon a set of specific curricular objectives and values offered in an environment which is designed to ensure students are given adequate time to explore both the basics and the sciences.  (It is common in conventional schools to find feelings of fragmentation due to the massive amounts of subject matter crammed into a single day.)


Nationally school districts are becoming more and more aware of the fact that parental choice is key to parental satisfaction; “parents will be satisfied with their school of choice because they have exercised their right to choose.”  (Ellen B. Goldring and Rina Shapire, “Choice, Empowerment, and Involvement:  What Satisfies Parents?”  Educational Evaluation and Policy Analysis, Winter 1993, Vol. 1, No. 4, pp. 397-398.)


As the Matanuska School District strives to meet the needs of an increasingly diverse population, encouraging the development of charter schools and approving responsible proposals, can create a customized delivery system that individualizes education.  Time, resources and instructional strategies will be utilized more effectively than they are now in most conventional schools, where one program and approach is forced upon all students regardless of need or ability.  A charter school becomes an effective tool to deliver an educational program that will assist the school district to meet – and beat the academic standards established for a diverse student population within the Mat-Su area, while satisfying parental demands for individualized education for their children.  The charter school should not be seen as a competitor to established educational institutions, but rather as an asset and a catalyst furthering higher levels of community and parental involvement that will rebound to the betterment of all students.  Local citizens must take more and more responsibility for the education of their children.  A charter school enables and encourages them to do so.


As evidenced by the letters of support, there is great need for our charter school.  We are dedicated to Academy’s philosophy and delivery of the best education possible.

(40 LETTERS OF SUPPORT follow this page.  Additional letters available on request.)

THE ACADEMY CHARTER SCHOOL MISSION STATEMENT


“Our mission is to create a learning system that encourages and develops students’ inherent abilities to be competent, confident, productive and responsible young adults.  We will strive to produce a generation of young people who possess the habits, skills and attitudes necessary to empower them to succeed as life long learners and outstanding citizens.”
STATEMENT OF PHILOSOPHY


The granting of a charter for Academy has been a gift the community has wisely chosen to give to itself.  Its implementation created a new learning system and an opportunity to innovate and explore the cutting edge of educational reform.    Many volunteers – parents, teachers, administrators, business leaders, and representatives of public agencies and city government – have worked together to establish this new approach to learning.


Members of the Charter Community are defined as all students; parents, compensated staff, volunteer staff, or project designers who willingly associate themselves with this endeavor.  The product of these efforts is Academy Charter School.


The primary focus of the Academy Charter is on the well being of the children of our community. We began with the goal to create a purposeful, living laboratory that operates in a caring, supportive and closely monitored environment.  It was our goal, to become an integral part of the Matanuska Susitna School District.  We believe this goal has been met.   Academy is a viable, respected and successful public school of the Matanuska Susitna Borough School District.    It was our hope that our successful innovations would be transferable to other schools in the District and to the larger world community, thus benefiting all of our children.  We believe this has occurred.   Academy’s community members have worked to make education a community passion.


Senate Bill 88, passed by the Alaska State Legislature in July 1995, made the establishment of the Academy Charter possible.  This legislation allowed the creation of charter schools in our state.  Members of the Matanuska Susitna Community, in close collaboration with District personnel, wrote Academy’s Charter proposal. Academy is accountable to the Matanuska Susitna Borough School Board, (grantors of the Charter), for meeting the goals specified in the Charter.


The gifts the Charter legislation granted and our community accepted, provided freedom and opportunity – freedom and opportunity to create a school under local control, designed to meet local needs. This opportunity provided educators and families to join together to implement the best ideas, both new and old, about how to educate children.


Although the Matanuska Susitna public schools are rated among the best in Alaska, the freedom and opportunity the Charter gives us provides opportunity to:

.
Provide flexibility for students who want to help direct their own education;

.
Challenge parents to become more deeply involved in their child’s education;

.
Integrate the community and the school;

.
Promote the ideal that education is a lifelong process;

.
Extend school hours to enhance learning and meet the needs of families;

.
Encourage educators and students to be more innovative;

.
Encourage educators and students to take advantage of the diverse resources of the extended educational community.


This document is a statement of the evolution of a school.  It attempts to articulate how the Academy Charter was created, our goals, our vision, and our philosophy. 
TIME PERIOD OF APPROVED CHARTER



The Academy Charter School began operations in early August 1997.  Review and evaluation of Academy has occurred over the years to determine Academy’s level of success in meeting Academy’s academic achievement goals and parent, staff, and student’s satisfaction.

Phase 1 – School Year 1997 –1998 
(kindergarten)

Phase 2 – School Year 1998 –1999
(Added grades 1 – 3)

Phase 3 – School Year 1999 –2000
(Added grade 4)
Phase 4 – School Year 2000-2001
(Added grade 5)
Phase 5 -- School Year 2001-2002
Moved to permanent site

Phase 6 -- School Year 2002 – 2003
(Added grade 6)

Phase 7 -- School Year 2003 – 2004
(Added grade 7)

Phase 8 -- School Year 2004 – 2005
(Added grade 8)

Phase 9 – School Years 2005 – 2015

Phase 10 – Charter Renewed 2016 - 2025

A ten-year charter is proposed for the Academy Charter School.  

Review and recommendation for continuation by Academy Charter Advisory Board and Matanuska Susitna Borough School District Board of Education.
WHO THE PROGRAM WILL SERVE
Admissions Policies and Procedures, Student Eligibility and

Statement of Nondiscrimination

Admission to the Academy Charter is open to all students in the 

Matanuska Susitna Borough School District.  As per GCS 5145.3 and AS 14.18.010, the Academy Charter programs and activities are free from discrimination with respect to sex, race, color, religion, national origin, ethnic group, marital or parental status, and physical and mental disability.  The Academy Charter ensures equal opportunities for all students in admission and access to enrollment.  The first year, Phase I, the Academy addressed the needs of students at the Kindergarten level.  An invitation was extended to any student currently entering this grade and residing in the Matanuska Susitna Borough to explore the Academy Charter’s learning opportunities.  A lottery was held to determine the students that would become enrolled.  The second year, Phase II, the Academy Charter addressed the needs of students at Kindergarten through grade level 3 (approximately 84 students).  The third year, The Academy charter addressed the needs of students at Kindergarten through grade level 4.   Over the next three years, Academy expanded to meet the needs of students in Kindergarten through grade level 8.   Academy currently hosts 243 students in grades kindergarten through 8th grade.


As a general rule, Academy Charter will enroll all eligible students who submit a timely application by the first Friday in May, unless the number of the applicants exceeds the capacity of the program class, grade level, or building.  In event of an excess of applications, as specified by the State of Alaska Attorney General, a lottery is held on the first Friday in May each year.   The City of Palmer Chief of Police draws the winning applications in the lottery.   (As per the Attorney General, the children of staff, founding family’s children and grandchildren, alumni are provided opportunity for open spaces.   In keeping with our “family” philosophy, siblings of currently enrolled students will have first option.)  All students will have an equal opportunity to fill any remaining openings.


Admission will require that the student’s parent(s) submit a formal district enrollment form and the parent (guardian) must sign and date. Parents must provide a copy of the student’s up-to-date immunization record, with current State of Alaska immunizations or a notarized form for medical or religious exemption.  In addition, the parents are required to submit a copy of the student’s current annual physical examination.  Accompanying this physical examination, Academy charter requires a signed release from the student’s doctor, stating the good health of the student and authorizing the student to participate in the Academy Charter physical education/discipline program (each student will be encouraged to strive to attain maximum physical empowerment consistent with realistic physical limitations).

Entrance Interview:  The entrance interview is designed to provide the parent(s), the teacher and the student the opportunity to join together as a team to formulate goals for the student’s academic, social, and emotional growth for the school year.   Prior to arriving at the entrance interview, the student and parent are asked to consider and create two learning goals for the student for the school year.   The student must bring two written learning goals, for the school year, to the interview.  The parent(s) must bring two written learning goals for their child for the school year.  These learning goals will be placed in the student’s portfolio.     The entrance interview provides the parents, student and staff the opportunity to discuss the Academy Charter program, philosophy, behavior management/positive discipline plan, and any other concerns that may need to be addressed.  At this time, the student’s Personalized Learning Plan is developed and the student’s portfolio for the year is begun.  This plan encourages the student to capitalize on strengths and strengthen areas of weakness.  

Parent Participation Component:  Parents, grandparents, aunts, uncles, older brothers and/or sisters gather to help fulfill the parental involvement of 36 hours each year per student or a maximum of 80 hours if more than two children are enrolled in Academy.  Parents and families may fulfill these participation hours as creatively as they choose.   Any activity that supports and assists Academy is accepted.  (Classroom, maintenance, fundraising, etc.)  Hours are recorded on individual student or family 3” x 5” cards in the front office and the honor system is used as parents record their hours.  

It is recognized that the Academy Charter will not provide the most optimum learning experience or educational environment for every child. There are many great options within the school district. If, in the opinion of the Academy Charter, the educational needs of a child would be better served in a more traditional education setting, an applicant may be encouraged to seek enrollment in another environment available within the District.  A student will be granted admission only after a thorough review of the student’s application, identified goals, and interview results. The student’s parent will be provided with a meaningful opportunity to comment upon and provide input into the Academy Charter’s decision, and if appropriate, to provide additional relevant information.  Due process and an appeal process to the Advisory Board is available. 


Academy Charter School commits that it will endeavor to provide all students with the best in-depth, personalized educational program with emphasis on the sciences, feasible given the resources available to it.  In exchange, parent(s) and student agree as follows:

(1)
Parents(s) and student both acknowledge that the success of the 

Academy Charter School depends upon active involvement by both parent(s) and student, and strict adherence to both its rules and governing principles.  As such, parent(s) and student agree to endorse and comply with appropriate, acceptable student behavior codes, and to manifest a positive attitude toward the educational process and the Academy generally.  Parent(s) and student understand and specifically agree to the Academy’s disciplinary guidelines, and understand that failure to conform to these guidelines may result in remedial action, including both dismissal and possibly expulsion.  (Appeal process to the Advisory Board is available.)

2)
Parent(s) and student understand and agree that decisions of the 

Academy Charter Advisory Board (the “Advisory Board”) are final and binding, and that the Advisory Board retains exclusive authority over the admission or continued enrollment of all students, handicap or disability status notwithstanding.

(3)
Parent(s) acknowledges and agrees to contribute the required thirty-six (36) hours per year, of time that benefits the Academy as a whole.   Parents may satisfy this requirement by in many ways such as working in the classroom; helping with school projects or janitorial, maintenance, snow plowing or other needs as identified by the Academy; or taking assigned items home to type, cut or design.  (Responsibility for satisfying the hour requirement set forth above can be fulfilled by family members.)  Parents are responsible to record their hours on their card.   
(4) 
Parent(s) understand and agree that should failure to satisfy the requirement for the contribution of parental time occur, they will be strongly encouraged to attend a facility in the District where less parental involvement is required. Parent(s) may request an informal review of this decision by the Advisory Board.  Parent(s) and student acknowledge and agree that the Advisory Board retains ultimate authority over student dismissal due to failure by the parent(s) to satisfy the parental hours requirement, the handicap or disability status of a of a student notwithstanding.

VALUES AND PRINCIPLES
As members of the Academy community, we share a set of values.  We define values to be qualities and attributes that are worthwhile, and that we seek to have present in all we do as members of the Charter Community.  The first group of values relates to us as individuals, and the second relates to how we interact with each other and the community at large.

Individual Values

Personal Responsibility – As Academy community members, we accept responsibility for ourselves as individuals, for how we act, express and react; we hold ourselves accountable for the consequences of our actions, expressions and reactions.

Personal Mastery – We strive for personal mastery, the process of continual self-improvement.  We continually seek to surpass our previous personal best.

Personal Integrity – As individuals, we week to understand ourselves, we are clear about what we believe, and live in accordance with articulated principles.  Our words and most importantly, our actions are congruent with our beliefs.  Children will do as we do, not as we say.  We continually pose the question; “Is this behavior, activity, approach we want to model for others?”

Self-Esteem – Our self-image and vision of our future have a major impact on how we function throughout life.  We seek to acknowledge individual achievements, validate personal goals, recognize each member’s uniqueness, and encourage interpersonal and intrapersonal skill acquisition in order to foster development of self-esteem. 

GROUP VALUES

Shared Responsibility

The Academy community is a collaboration whose members share goals, responsibilities and leadership.  We each seek our fair share of the workload, and view ourselves as accountable for the outcomes produced by the Academy.  We acknowledge a global responsibility that is an extension of our personal responsibility.  While each of us is responsible for our own actions and accountable for their consequences, we share a responsibility for the well being of our school, our community, our country and our planet.

Community

Community is a group of individuals coming together in a spirit of cooperation and fellowship for the purpose of creating something that is out of their reach if they function independently.  As we seek to create and maintain community, we recognize the unique worth of each individual.  We acknowledge our commonalities and work to understand and appreciate our differences.  Working together in groups, each member feels included influential and valued by others.  We value knowing how to make groups work well together through use of clear, open, honest communication and respectful, effective resolution of conflict.

Principles
We consider principles to be our guides to action.  We agree to apply the principles of balance and flexibility within defined parameters, as we undertake the work of the Charter.

Balance

In all its activities, the Charter Community seeks to achieve a fair balance 

between meeting the needs of the individual and the well-being of the group; between the quality of the outcome and of the process that creates that outcome; and between the need both for satisfying work and rejuvenating play.

Flexibility

For the Academy charter to remain responsive to its members, and the community, it must be flexible.  We view our values as constant, but we recognize our environment is continuously evolving.  We strive to be both self-examining and self-changing, while continuing to hold fast to the values set forth above.

THE LEARNING PROGRAM
A.
Foundations

Academy’s learning program is built on the belief that all children can learn, but not necessarily in the same way, nor equally well from the same sources.  It recognizes that children are variously gifted.  Based on the work of Howard Gardner of Harvard, there are at least seven different capabilities or “intelligences”. (Other “intelligences” are also recognized by Howard Gardner)


*
linguistic


*
mathematical/logical


*
intrapersonal (self)


*
Interpersonal (others)


*
bodily-kinesthetic


*
spatial


*
musical

While retaining the traditional heavy focus on the linguistic and mathematical areas (the three R’s), Academy’s learning program recognizes the worth of and seeks to develop all these areas as defined by Howard Gardner.

The centerpiece of the Academy’s learning program is the Personalized Learning Plan.  Working together, student, parent and educator seek to identify, for each student, areas of greatest strength and weakness and to define individual learning styles begins at the entrance interview.  A plan is developed which allows for the presentation of new materials and concepts in a way most likely to teach the student.   The plan encourages the student to capitalize on strengths and shore up areas of weaknesses.  Individual learning goals are set and are linked to personal interests and needs.  It also allows for its own evolution.

The Personalized Learning Plan encourages students to take personal responsibility for their own education, while encouraging teachers, parents and the community to share in that responsibility.  Through the use of Personalized Learning Plans, the Academy charter ensures that children are not penalized for the rate at which they learn.  The faster learner is continuously presented with new challenges in their ability groups for reading and math.  The groups are structured to place like skilled students together to allow students to move at a fast pace.  This allows the slow learner to benefit from extra adult help, multiple approaches and multiple strategies in an environment that is non threatening and less competitive.  It is Academy’s goal to allow students to master the skill or content and then move on.  

The learning program supports the Academy’s goal of developing “lifelong learners.”  It is designed to stimulate the desire to learn.  It is based on the belief that all learners possess an innate and unique creativity that can be developed given the appropriate environment.  It promotes the joy of knowledge and self-expression and the thrill of exploration.  It is flexible to accommodate the individuality of students and to evolve as the Academy’s community learns and grows, and as the world around us evolves.  It provides the necessary structure to facilitate this evolution.

The Academy Charter has presented a solution for parents that are looking for a different and unique educational program for their children.  The Academy Charter offers a back to basics program with a concentrated curriculum in the sciences.  The “sciences” includes technology, social studies, science, art and writing.  The Academy Charter curriculum in the “sciences” will offer a multi-year sequence that emphasizes hands-on experimentation and functional knowledge of scientific phenomena.   
B.
The Partnership Perspective

“Interconnectedness” and “relevance” are hallmarks of the Charter learning

program, and find expression in the analogy of “It Takes a Whole Village to Raise a Child” (African Proverb).  Our challenge is to identify and reach out to Academy’s community members to encourage and inspire people of all ages to a love of learning; to view the entire community as the “classroom” in preparing for and implementing a successful and satisfying educational program; and, to seek to remove barriers which divide individuals from each other and from their local, national and international communities.


A sustained love of discovery is the foundation of lifelong learning.  The creativity and enthusiasm for discovery that is natural in young children is nurtured and expanded throughout the Charter educational experience.  Real learning takes place when active participants make personal connections to the skills and knowledge available to them.


Motivation is the key to building this participatory, connected learning.  The root of motivation is linking new skills and knowledge to existing personal interests and needs.  Special emphasis is given to the relevance each subject has to the student’s own goals.


The Academy members recognize that we are living in a cross-cultural and multi-religious global society.  Appreciation of and respect for group and individual differences and similarities is encouraged.  We understand the effect individuals can have in our increasingly interdependent world.


Academy is described an alliance made up of a seamless web of educators, parents, businesses and community services – all dedicated to the students.  The Academy Charter addresses parental input by requiring parental involvement. Parents understand they need to volunteer and participate 36 hours per year per child enrolled or a maximum of 80 hours if more than two students are enrolled in Academy.   This time will allow for access to and utilization of parental skills and abilities will give parents a feeling of ownership and will model positive interaction for children.


Academy supports interagency cooperation and the sharing of services.  Community facilities and programs are used where possible to deliver learning experiences: for example, science and math will be “taught” by U of A professors, retired teachers, high school students, as well as professional organizations such as Alaska Women in Mining and Women in Technology; health and safety will be addressed by the City of Palmer Fire Department and Valley Hospital; performing arts will be addressed by the Anchorage Performing Arts Children’s Theater and Valley Performing Arts.  In return, Academy students participate in required community service programs; such as adopt a trail or lake, “giving tree” and food collection for the Food Bank.


Businesses are important partners in the Academy Charter.   Business partners provide guest teachers; mentor or field trips, or help students set up and run their own small businesses.  They keep the Academy Charter abreast of requisite marketplace skills and help develop a work force, while establishing links with future customers and employees.


Local schools and colleges partner with the Academy in cooperative learning programs.  Colleges may use Academy for teacher training.  Projects with area elementary and secondary schools, and colleges bring students of varying ages together in endeavors such as science fairs, foreign language dinners, field trips, etc.


Academy considers the community to be its classroom.  When learning takes place in the world beyond the classroom.  When learning takes place in the world beyond the classroom, the students understand their connection to that world and their responsibilities as productive citizens.  We share a commitment to develop in all students a sense of responsibility toward the health of our planet and our cities.  Students realize they can influence and improve the quality of their total environment as well as positively direct their own lives.  Lessons in practical self and community governance, resource development, utilization, management and conservation are taught as part of the daily activities of each classroom.  Students elect leaders, and “legislate” classroom rules within defined limits established by the Academy Charter School.  They establish individual and group goals and explore how the classroom is a microcosm of our community and on a large scale, our world.
C.
Approaches


The Academy Charter is distinguished by the multiplicity of ways in which it seeks to ensure student learning.  Some of these are highlighted in the sections that follow.  Traditional schools tend to employ common means to achieve uncommon ends.  Not all students have equally successful outcomes.  The Charter uses uncommon means to achieve common ends.  By virtue of its multiple methodologies, all students will be able to succeed and thus to fulfill their potential, across a broad spectrum of ability levels.


The Subject Matter Approach presumes that an educated student needs to have clearly defined skills and concepts that can best be learned in an organized sequential fashion.  Traditionally, this approach has been predominately lecture based.  The Academy Charter aims to add computer based learning to increase the efficiency of this approach and provide the opportunity for drill that is sometimes necessary.


The Inquiry and Problem Solving Approach attempts to tailor the learning process to the interests of the individual, allowing a self-directed selection of material to master.  The reasons for learning thus become one’s own curiosity and the personal applicability of the information learned.


The Discussion Approach encourages learning through sharing of information and concepts within a group, with the thinking process playing an important role.  A discussion leader is prepared to recognize each student’s level of understanding and can respond at the level most helpful to the student.

D.
Learning Opportunities

Multiple learning opportunities are afforded Academy Charter students.  Some are familiar, some are novel, but all strive to make learning relevant and purposeful, and to actively engage the student.  A number of these are outlined below.


Problem solving groups assemble multi-age students to apply knowledge they have acquired and to practice new skills by tackling both real world problems and problems simulated to model the current work world.   For example, the Charter’s requirement for students to perform genuine community service not only informs students about the real needs of the community, but encourages them, as a group, to decide which ones they can reasonably address, plan an approach, implement the plan and then evaluate the result.


Peer teaching provides an opportunity for students to become educators and reinforce their own knowledge and mastery of new skills through presentations of their own work and ‘learning buddy” activities.


Business enterprises established within the Charter offer the opportunity for real world experiences.  Working in the partnership with mentors from the business world, Charter students apply new insights and skills directly to their own enterprises.

Research and development activities abound as students help design, create and field test new learning tools and methods in partnership with business, industry and institutes of higher education.  In keeping with its principle of flexibility, whereby the Academy Charter strives to be self-examining, students are tapped to provide a critical, internal analysis of the Charter.

Discipline is viewed in the Academy Charter as training that develops self-control, character, orderliness and efficiency.  Conflicts serve as learning opportunities as we recognize the need to impose order on ourselves in order to achieve focus meet out goals and live in harmony with others.  Peer discipline will be an important part of the education processes; students will collaborate to design systems of discipline and rule enforcement under the guidance of their teachers, to attain the goals of understanding, justice, equity and deterrence through positive reinforcement.
E.
Assessment

The purpose of assessment is to support and guide the learning process.  It is a tool to recognize accomplishment and certify that knowledge has been gained.  Assessment also discerns those areas where understanding is still incomplete and enables students to focus their efforts where they will produce the greatest benefit.


Assessment in the Academy Charter is a means of measuring each student’s progress according to clearly recognizable standards.  It is a tool for helping students learn more about their own strengths and weaknesses without intimidation, fear or feeling there are winners and losers.  It is a source of motivation, and a guide for helping students achieve personal mastery.  It is carried out in a spirit of collaboration and provides positive reinforcement to the student.


Standards, not standardization, are the basis of assessment.  Students are shown exemplary performances for given tasks. An assessment of their effort will reflect how closely it matches this performance.  The goal is not to give a grade, but to encourage students to do their personal best and to show them their own improvement throughout the year.  It is expected that students will arrive to class prepared and ready to work.  It is expected that the student will actively participate in the class, maximizing every lesson.  Preparedness, participation, and behavior will be reflected in the grade the student earns for each subject area.  It is our goal to create learners who have fully developed their abilities to be competent, confident, productive and responsible young adults.  It is our goal to produce a generation of young people who possess the habits, skills and attitudes necessary to empower them to succeed as life long learners and outstanding citizens.


Self-assessment is part of the unique learning opportunities for Charter Students.  As active participants in assessment of their own work, students are encouraged to develop a personal understanding of their own strengths and deficiencies, and an objective view of their accomplishments.  In addition, a score on a piece of work can be improved, if the student is willing to accept the challenge for improvement offered by the assessment.  It is understood the student will seek to earn the maximum points or score on the assignment, project, or daily work, this includes meeting deadlines.


Performance is assessed on many levels.  Student progress, relative to previous performance, is assessed through portfolios, oral presentations, written reports, individual, and group projects, and daily class work.  Performance is also assessed relative to locally developed standards using exemplars.  The first and last quarter, the parent will review their child’s portfolio and meet with the teacher to determine student progress.  At the end of each semester, the student will receive a letter grade for each subject area (A, B, C).  The final grade for each subject area is determined with consideration of student preparedness, participation, daily work, homework, projects, and scores on tests.  A report card will go home at the end of each semester.  The Personalized Learning Plan (goals) will be reviewed by the teacher at the end of each semester, and revised to capitalize on strengths, and strengthen areas of weakness.  


Finally, the Academy Charter students are exposed to some traditional examination methods.  As required by the Charter, student performance is assessed relative to other students of the same age through the Terra Nova and Standards Based Assessment given periodically as scheduled by the District.  The Academy Charter goal is for the student population to perform in the top 25% (compared to other Alaskan students) by the third year in operation.  This goal was met and continues to be met
F.
Behavior Management/Discipline Program


The Academy Charter places great emphasis on the personal responsibility and personal integrity of students and individuals and as members of our community.  Students are required to act, express and react, and are held accountable for the consequences of those actions, expressions and reactions. The Academy Charter views discipline as training intended to develop self-control, character, orderliness, and efficiency.  Crises and conflict serve as learning opportunities as we recognize the need to impose order on ourselves in order to achieve focus meet our goals and live in harmony with others.  The Academy Charter regards individual student conduct and student discipline as extremely important in the well-being and success of the whole student body. Students failing to comply with the Academy code of conduct will be held strictly accountable.  Where necessary, a behavior management plan will be designed to help the student develop appropriate behaviors and attitudes that are conducive to the creation of a successful learning environment.  Students who fail to comply with the Academy Charter code of conduct and their personal behavior management plans may be encouraged to seek out another facility within the School District.






G.
Student Code of Conduct and Student Discipline


The Academy Charter students are expected to demonstrate self-control, good character, orderliness and cooperation.  Students are expected to model respect and good citizenship, be responsible for their actions, and to accept the consequences of their behavior.  Use of appropriate language will be emphasized.  Intoxicants and drugs are prohibited except when use for possession lawfully prescribed by an authorized medical doctor or dentist.  Dangerous weapons and devices are prohibited.


 The Academy Charter operates under the guiding principle that involving students in the design and administration of those codes best fosters compliance with school and community codes of discipline.  Concepts of “deterrence and retribution,” and “reform and punishment” will be explored using age appropriate models.  One of the most important ways in which the Academy Charter will ensure that students are able to maximize their contribution to their own development, will be extend to them right – and the ability, to act and think for themselves.  This principle is not to be confused with encouraging selfishness.  Teaching students to think and act for themselves is not to be equated with teaching them to think and act as they please.  Students will be taught that compliance with reasonable behavioral restrictions fosters, rather than impairs, freedom and individuality, and that disruptive behavior jeopardized it.  Discipline will be defined as a system of rules essential to maximum self-expression rather than antagonistic to fit.


Positive Discipline, by Jane Nelson, Ed.D. is used as a model.  The Academy Charter will utilize behavior management in the form of green = outstanding behavior, yellow = warning and self-reflection, red = contact and meet with parent to establish a personalized behavior management plan.  Fair and reasonable opportunities for behavior modification will be made available.  A student failing to alter negative behaviors defined in the student’s personalized behavior management plan may be dismissed from the Academy Charter.

H.
Positive Social Skills Program


Statement of Need: There have been many changes in our society in recent years.  The result of these changes includes those that affect the children in our schools.  The impact of television, significantly less adult supervision and feedback, increase in poverty, and changes in the family “unit” have all contributed to children coming to school less prepared to actively engage the education process.  As a results, teachers are experiencing more discipline problems in classrooms, attempting to teach children who do not have some of the basic skills necessary to learn (listening, following directions, etc.), and who become too easily frustrated with the process.


In years past schools have relied on families to teach basic skills, including nonviolent methods of conflict resolution.  In recent years, this task has fallen on the school system.  Although many educators feel that this is the family’s “responsibility”, nonetheless, children are coming to school without these essential behavioral skills.


Discipline programs in the schools are becoming less effective for a number of reasons.  One primary reason is that disciplining a child for not performing a skill they do not have does not teach the skill.  As soon as the immediate effects of the discipline have passed, the same behavior returns.  In years past, when students were simply “testing the limits” a discipline program reminded them to use the “correct” skill.  That is the essence of what social skills training is all about.


Basic Assumptions Regarding Social Skills Training: In order for social skills training to achieve the desired effect, the following assumptions must be addressed:

1.  Every child in school is the responsibility of every worker in the school.

2.  Many of the problems children are experiencing are due to skill deficits rather than intentional misbehavior.  If a child does not have a skill that works, them they will use what skills they have.

3.  Skill deficits can be remediated through use of social skills training, using both direct instruction and on-going use during behavioral modification.

4.  Social skills training is done in the classroom, by classroom teachers, with the help of others who work in the building, including a student’s peer group or class.

5.  The same teaching process that is used for teaching math is used for teaching social skills.  Only the content is different.

6.  Social skills training does not take any longer than existing discipline practices.

7.  Social skills training is not a replacement for a solid discipline program.  Social skill training is the educative part of the process.  Once the teacher is sure that the child has the skill, but refuses to use it, them the regular discipline program takes effect.


Process of Social Skills Training: There are two aspects to what teachers will learn.  First, teachers will learn the five basic steps to teach students the specific skills that they must learn (e.g., following directions).  The curriculum book used with the program contains the teaching steps for approximately 60 social skills students need to succeed in school.  Not all skills are taught, only those that are identified as necessary.  Second, the teachers will learn a process to teach children to take responsibility for their own behavior, rather than having the teacher take responsibility for the student’s behavior by physically removing a student, lapsing in to a power struggle with the student, etc.  This is accomplished by using the peer group as an integral part of the social skills training.  In essence, each student in the class becomes involved in the process on a continuing basis.  Therefore, the strategies learned are used to directly teach some skills, but these strategies also become a part of the way teachers and students regularly interact with each other.

I.
Annual Improvement Plan for Performance


The Academy Charter will be subject to annual review by its Advisory Board Committee after the school year is complete; the results of student performance/assessment are compiled.  This annual review will preferably occur prior to commencement of the new school year, as this committee, in collaboration with the teaching staff, will focus on goals and develop a plan for further improving the program to better meet student educational needs.   Adequate Yearly Progress will be examined.

J.
Content (Curriculum)


The Charter curriculum defines the subject matter, the desired outcomes, and the methods of assessment in each learning discipline.  The curriculum contains both traditional academic subjects and additional subject areas that make the Charter unique.  The Alaska State Frameworks serve as the starting point, and are enhanced with unifying themes and other creative approaches.  The Core Knowledge sequence and curriculum will provide a strong foundation in literature, history, geography, art and other core curriculum.  Three long learning blocks are purposefully scheduled to provide language arts, mathematics, and the “sciences” labs with opportunity for in-depth learning where introduction, hands on practice, and mastery of a concept or skill can occur in one day.


The purpose of any school should be to help prepare the student for later life.  An explicit goal of the Charter is to prepare students to be functional citizens of the 21st century.  Such preparation entails more than the assimilation of facts.  Proficiency in a discipline means that the student becomes a capable practitioner and has a sufficient foundation to pursue advanced study.  The Charter emphasizes both the acquisition and application of knowledge.  The curriculum defines the knowledge, skills, and achievement levels commensurate with proficiency.


The subjects that comprise the curriculum are listed and briefly discusses below.  The traditional core curriculum – language arts, math, sciences, technology – are strongly emphasized.


Language Arts (English and foreign) – The goals are to develop students who are effective communicators, who love literature, and are lifelong readers and writers.  The curriculum is literature based with a strong phonics foundation.  Comprehension skills, vocabulary and grammar are integrated within the literature program.  Writing includes a personal journal, and creative and expository writing.  Communication skills include speaking and writing, and expand into presentation skills using modern technological tools.


Mathematics – The program is based on major mathematical ideas and concepts, and those connections relevant to the students’ lives.  Throughout all mathematics topics, the concepts of numbers, operation, logic and graphics are sustained.  The curriculum is based on instructional units, typically lasting from one to six weeks.  Students will be challenged with materials suitable to their abilities.  Students will be encouraged to progress at a fast pace, with mastery a must.  Students will be allowed to and encouraged to access mathematical studies beyond age/grade.


Sciences – The Charter science curriculum is multi-year sequence that emphasizes hands-on experimentation and functional knowledge of scientific phenomena.  While the specific scientific disciplines are the same as presented in the Alaska State Board of Education Science Framework, the Charter curriculum differs in several areas.  The Academy Charter considers the “sciences” to include science and health, geography, visual arts, technology, and music.  Please note that the reference to “sciences” reflect the above.  Its multi-year sequence facilitates experiments, field trips and visits from guest scientists and local experts.  Additionally, it permits a depth of understanding not possible when trying to present numerous subjects each day.  Major concepts are reemphasized as appropriate and relevant to the interrelationship of disciplines.  A unique specification of this Charter curriculum requires students to have long learning blocks of lab each afternoon.  (This may occasionally vary according to the effect of vacation days/in service days.)  The sessions are designed and developed by the “Specialist” Teacher.  The long blocked sessions for “science” labs allow adequate time to discuss, develop and carry out experimentation (i.e., dissect frogs, grown fruit flies, make maps, plan expeditions, complete art projects, learn music theory and practice, learn computer skills and practice, etc.)


The Charter includes and budgets for the extremely important ”sciences” labs.  This is unusual for an elementary school to provide students with an in depth exploration and development of skills such as the labs allow.  This unique appropriation of funds for excellence in the sciences will aid teachers in developing, organizing and teaching outstanding, challenging and in depth science theory and experimentation.  It will lead students to become skilled in investigating, problem solving and processing thoughts, theories, information, and increase the likelihood that our students will seek solutions to the problems of our planet.


The Charter curriculum diverges from the State Board’s framework in the use of themes.  The interconnections and recurring concepts between the scientific disciplines must be noted, emphasized and exploited.


Science and Health – The science and health curriculum may include traditional methods of scientific analysis through hands-on experimentation and activities adapted to the learning level of the student, with emphasis on real world application.  This approach will allow for the synthesis of data that will assist the student in understanding the reasons for the results, rather than simply following a procedure to get end results.

Thorough oral and written presentations, the student will share his or her conclusions and the reasons for their hypothesis and results.  Through discussion, these experiments can be expanded and applied to other areas of study to examine the impact of science on these subjects.


A key concept of the science content will be in the understanding our planet’s past and present in preparation for the future.  This will include the study of our environment and ecosystem, with emphasis on Alaska. 


The subjects to be covered in the science may include, but not be limited to: biology (zoology, botany, ichthyology, entomology, ornithology); anatomy; astronomy; chemistry; physics; environmental studies (resources, recycling, extinction, earth’s systems); earth sciences (geology, minerals; economic resources, soils, paleontology, glaciology, hydrology); anthropology; and archeology.


Geography – The curriculum develops students who understand that history and social science are about real people, in real places, solving problems relevant to the students’ own lives.  Students understand the interrelationships between the peoples of the world, and study the past as the background and prelude to the present.  Through the use of cooperative learning and hands-on activities, the student will compare and contrast different people of the world to the people of Alaska.  Discipline integration includes not only history with English, but also the integration of history with both science and mathematics advances, and the social historical contexts that permit and encourage technical advances.  Social studies will have a special emphasis on geography, map making, expedition planning, and other educational approaches to the awareness of our planet and the peoples that inhabit it.


Technology – Technology provides students with skills that prepare them for future employment.  The term technology includes learning tools such as computers, interactive video equipment, audio-visual aids, scientific equipment and networks linked to local and nation-wide resources.  These tools help students guide their own education.  They support a child’s natural way of learning through individual and group discovery, and through seeking solutions to real life challenges.  Students will learn to utilize computers in the educational process, become competent users, and successfully learn programming and accessing the Internet.


“Learning how to learn” is the real purpose of education.  Those who succeed in this goal become lifelong students.  Interactive technologies properly used for this goal leap the barriers of time, space and limited attention span, and bring the world to our fingertips.


Academy Charter computers are tools used for activities such as:


.
Research – access information via electronic reference books, 



databases, networks, etc.


.
Authoring – create and illustrate stories and reports to share with other



media such as printed documents, videos and digital film.


.
Drill, Practice, Remediation – computers take over tedious routines, 



providing instant feedback on mistakes and how to correct them.  It is 



possible to evaluate learning needs and take students back to

                     
foundation knowledge they may have missed.


.
Computation – learning mathematical skills through spreadsheets and 



other software applications help prepare students for future careers.


.
Simulation – many employees receive training through interactive 




electronic simulations of work tasks.  Such simulations provide effective 



teaching tools for students.


.
Record-keeping and Storage – Charter students discover that 



Computer databases are effective tools for tracking school and 



business records, schedules, inventories, etc.


.
Communication – networks link students at school with their homes,



other schools and national resource centers.


Visual Arts – A goal of the Academy Charter is to encourage students to embrace the values of arts appreciation, and self and group expression in the visual arts.  In order to be successful students, students must become visually literate.  This literacy is called visual perception, and is based on the ability to see visual order and to use imagery.  The Academy Charter Visual Arts program will strive to give students the knowledge and techniques to develop visual perception.  A wide variety of mediums will be used to teach the elements and techniques of art so the students can use them to express their own creativity and imagination.  Most   subject areas strengthen students’ convergent thinking and process (finding the one best solution or answer).  Art strengthens our divergent thinking processes (looking at all the possibilities and expanding the number of ideas or solutions).  Thus building well rounded students, able to think more clearly and effectively.  The curriculum strives to instill confidence in the student’s artistic self-expression, and the appreciation of the artistry of others.  Masters of the visual arts may be contracted to develop, organize and teach our students.  Students will study and participate in various art techniques, and use art forms as primary means of expression.  Through the study of art history and the world famous masters such as Monet, DaVinci, Michelangelo and Picasso, students will develop a better understanding and appreciation of art.


Individual students have different learning styles and unique aptitudes.  This becomes especially salient in artistic development.  Every effort is made to recognize and encourage students for whom one or more of the fine arts may be more appropriate for learning and expressing the results of learning rather than the traditional cognitive mode.  Student progress will be evaluated on the processes they use in art, not necessarily the product created.


Music and Performing Arts – The Academy Charter may contract with masters of music and performing arts, to develop, organize and teach out students during the Music and Performing Art Lab.  Students may study and participate in learning to play the piano or other instrument chosen by the master.  Students will learn music appreciation, and to develop secure vocal sound and pitch.  The masters will focus on the rudimentary work in the elements of music and introduction to notation, rhythm, scales, keys intervals, and musical terminology.  Students will learn about cultures through movement and singing songs in other languages.  The student may explore stylistic developments and structure of music through a look at the past eras of music history.


Artistic opportunities available at the Academy Charter include pioneering new options, such as creating educational tools to share with others in live performances or on community access television.  Professional mentor help students with activities such as using computer programs to create animated videos or software, producing puppet or live action shows, and expressing concepts through dance.


Physical Education – One of the Charter’s desired outcomes is the graduation of 21st century citizens with a healthy lifestyle.  The Academy Charter specifically designs and provides an atmosphere that encourages all students to develop a specific skill set to provide lifelong physical fitness and incorporate these specific skills into their lives. Once a week, for a minimum of 30 minutes, students will participate in specific supervised activities or disciplines designed to promote increased physical fitness.  The goal is to provide learning opportunities that specifically provide students with physical fitness training in stretching, aerobics, dancing, yoga, muscle names and how to strengthen and tone those muscles.  Martial arts will be taught by a martial arts instructor and provide students with self-discipline, physical toning, and self defense.   A fundamental principle of the Academy Charter is the development of a “sound mind in a sound body.”  Self-fulfillment is defined as an individual’s attainment of either his or her physical and intellectual best.  Physical and intellectual striving breathes life into each other.  Each student will be encouraged to strive to attain maximum physical empowerment consistent with realistic physical limitations.


SPORTS OPPORTUNITIES: The Academy Charter will help facilitate the efforts of students who may seek opportunities for involvement in sports, such as field and track, basketball, etc., by contacting and coordinating with the student’s home attendance area elementary school or, with the cooperation of volunteer coaches, Academy will host teams to compete in district-wide competitions.  This is in accordance with current District policy for students enrolled in homeschool and correspondence.

K.
Exceptional Child Services


The Academy Charter recognizes the importance of early identification and intervention for all children, especially students with special needs.  Research shows that where intervention and other special education services are provided early, students with learning disabilities in speech and language enjoy an increase in the likelihood of success in their education.


The Matanuska Susitna Borough School District has an outstanding Exceptional Child Services Department.  The Mat-Su District Exceptional Child Services offers programs specifically designed to assist and accommodate children with special needs.  Some of the areas in which special programs are available include speech and language, physical therapy, academic remedial programs, programs that are designed for inclusion in the classroom, and self-contained classrooms for students with severe handicaps and emotional/behavior disorders.  To obtain more information and a complete list of services available in the Matanuska Susitna Borough School District, please contact the Director of Exceptional Child Services, for further information and assistance.


The Academy Charter may refer students to the Matanuska Susitna Borough School District Exceptional Child Services, for further assessment to determine abilities and the potential need for intervention, to help every child attain their maximum potential.  The Academy Charter School will meet with the student’s parents to discuss concerns and to request permission to refer the student to the District’s Exceptional Child Services Department.  The Academy Charter School will obtain written permission for further assessment of the student.  The Academy Charter will follow the required District procedures for assessment and referrals to the Exceptional Child Services Department.


Due to the small size of the Academy Charter School, the Academy Charter School cannot provide all special education services on site.  It is recognized that outstanding exceptional child services are currently offered in the Matanuska Susitna Borough School District.  The Academy Charter recommends that parents carefully examine the exceptional child services available in this District, and choose a school for their child that offers those services that will best meet the assessed needs of their child.
 The Intervention Team recommendations will be followed.  The goal is to provide the student with the best educational opportunities in the least restrictive environment.   


Parents may choose to continue to place their child in the accelerated programs offered at the Academy Charter, or choose to place their child in another program available in the District which is specifically designed to better meet their child’s needs.


Students who possess known disabilities will be allowed to enroll.  (Students that require numerous accommodations may need services beyond the capabilities of the site and staff at Academy.   As with any District school, parents should seek the educational services that best meet the child’s educational needs.)


Special Education and related services will be provided outside the Academy Charter School at the nearest attendance center as recommended by the Intervention Team.  Students’ parents will be required to provide transportation to and from the attendance area school for these services.


The Matanuska Susitna Borough School District will be responsible for counting and funding for Special Education students.

L.
Unique Aspects


In accordance with the Academy Charter’s future goals regarding growth and staff  “specialists”, the curriculum will include required proficiency in the following listed areas.


Foreign Language – Through a part of language arts with the same general concepts, study of foreign language is an integral and distinguishing aspect of the future Charter curriculum.  An expected outcome is that students will communicate and interact effectively in English and at least one additional language, specifically Spanish.


To achieve this level of fluency, experience beyond the classroom is essential.  This may occur through outside involvement and the support and participation of a parent, peer, sibling or other associate as a “language buddy.”  Participation of the “buddy” is facilitated through evening classes and homework.  Entire families learn a language together.


Additional, outside enrichment may include weekend camps, trips, internships, community service and pen pals.  The Charter may include local linguistic and cultural diversity to further the students’ development.


Community Service – Community service is a vital and distinctive element of the Charter curriculum.  Students reap the rewards that come form being active, contributing community members.  They experientially discover the interrelationships between community members and organizations.  They feel the satisfaction of seeing their activity product positive changes in their community and their lives, such as adopting trails or lakes.  Students may study and observe their community councils and other government agencies at work. 


The community service requirement is designed to instill a sense of individual responsibility, social responsibility and civic responsibility.  It enables students to use newly found knowledge to solve community problems.  The students and Charter staff may work together to form ideas for interaction with community and government leaders.


Individual social and civic responsibility will be taught at the grass roots level of the classroom, with students actively participating in their own governance.  Student participation in the budgeting process will be used to teach mathematics as well as practical economics.

M.
Participants – Some Definitions


Participants – the enrolled students is the central focus of the Academy Charter.  In its first year of operation, The Academy Charter aims to address the needs of students at the Kindergarten to 8th grade.  


The other participants include educators partnering with parents, local business owners, and community services personnel as described in the Charter.


Educational Specialists/Teachers – The philosophy and attitude of the Academy staff is extremely important.  Each staff member must have an excellent understanding of the Academy Charter philosophy, the goals and unique curriculum, including focus on a back to basics approach with an emphasis on the “sciences.”  They must have the ability to effectively utilize a combination of instructional strategies and scheduling to be used at the Academy Charter.  Teachers will be hired with specific emphasis placed on applicant’s educational background with regard to specializing in one of the “sciences” and ability to function as a team member.  It is extremely important for teachers to have the ability to develop innovative lessons and activities in the area of their specialization and to have the ability to modify lessons to meet the needs of the various age/skill levels of the students who will attend the scheduled labs.  Teachers will hold a teaching certificate by the State of Alaska Department of Education.  With regard to this special emphasis, philosophy, scheduling and curriculum, a waiver from the District teacher layoff and rehire policies would be helpful.  Extensive professional development will occur to assist in the development of skills, innovative strategies, and a strong foundation in Core Knowledge.


Partnership – This is a natural result of the Charter community members’ underlying emphasis upon shared responsibility and community.  The establishment of an academic policy committee, consisting of parents of students attending the school and Academy Charter teachers, will act as a catalyst for high levels of community and parental involvement.

   
Parents are expected to become actively involved by offering 36 hours of donated service during the school year increases parental feelings of responsibility, commitment and awareness.  Parents will know that what they do has an immediate impact on the students of the Academy Charter.


Involving business and community leaders in the Academy Charter as a learning resource, increased dedication and builds positive attitudes for education and our nation’s future.


Collaboration and inclusion will further instill the African analogy “It takes a whole village to raise a child.”  

N.
 Roles and Relationships


Students, in their multi-age level learning teams, are afforded the opportunity not only to learn, but also to help others learn.  The assessment process, which stresses student presentation of projects, provides opportunities for students to learn from one another.  Many learning activities are undertaken in cooperative learning groups, creating additional avenues for students to teach each other.


Staff at the Academy Charter includes credentialed, and no credentialed, community educators and support personnel.  Their role is to directly provide and/or provide for the means and the atmosphere that will enable students to learn.  Their relationship to one another is nonhierarchical in the sense that every staff person involved with students, shares responsibility for the entire educational process.  The governing procedure is flexible, maximizing opportunities for consensus decision-making, and assuring that those most responsible for specific aspects of the educational program have authority and resources needed to carry out their respective mandates.


Credentialed educators bring expertise in methodology, knowledge of effective teaching and presentation strategies, understanding of how children learn and the capability to help identify students’ learning styles.  They play a lead role in the design of the curriculum and coordination of learning activities.  These professionals partner with community educators who bring content expertise and real world experience to the learning arena of the Academy Charter.  The credentialed educator may assist to ensure that the community educator can effectively interact with the students, while the community educator ensures a broader base of up to the minute knowledge and skills than might not otherwise be possible.  The staff may include scientists as well as science educators, historians as well as historians as well as history educators, authors as well ad English educators, etc.  The goal is for educators to partner with other staff members trained to guide and implement a variety of learning projects.


All staff will partner with parents, who bring an in depth understanding of their children’s personalities, learning styles, and strengths and weaknesses, to create and revise at regular intervals, a personalized learning plan.  


The credentialed educator also works with parents to implement effective strategies whereby parents can support the children’s learning efforts.  The Academy Charter parent participation committee may assist in determining ways in which the student’s family can help support Academy Charter’s activities.  

O.  
CPR and First Aid certification of staff.

All of the teachers on staff and the classified personnel will receive CPR/FIRST AID training and certification through the American Red Cross.  Teachers and staff will have the necessary first aid skills to treat minor injuries that may occur.  If a serious injury or accident occurs, the student’s parents will be called.  Students needing advanced emergency medical treatment will be transported to the Valley Hospital or 911 called for transport.  Each student will have an emergency medical release form signed by the parent or guardian of the student authorizing emergency medical treatment.   Medical emergency plans will be formed for fragile health situations.  Each year, in order to re-enroll in Academy, students must present an annual physical and an updated immunization record. 


One staff person will be designated to dispense over the counter drugs and prescription drugs to students per parent request, following directions on the label of the container.  This staff person will record and initial the date, time and amount of medication given.  All such medications will be kept in a secure area and placed out of reach of the student.   

P.  
Proposed Governance and Operations
Description of the Organizational Structure:


The charter school applicant is The Academy Charter.


The fulfillment of the charter goals and philosophy is monitored and overseen by the Academy Charter Advisory Board that is made up of staff, parents, and interested community members.  

A.
Academy Charter Advisory Board:


The Academy Charter has an Advisory Board consisting of eight members, three of whom are parents, two community members at large, who may or may not be a parent, two teachers of the Academy Charter, and the principal.  The parent positions must be filled by parents of students currently attending the Academy Charter and may not be filled by teachers or any paid employee.  Teachers will hold only two positions, in addition to the principal.  Teachers currently employed as such by the Academy Charter will fill the teacher positions.  Only one parent per family may serve on the Advisory Board at one time.  Attendance of meetings is mandatory.  Announcements of Academy Charter Advisory Board meetings will be placed in the school newsletter.   The monthly meetings are held the second Tuesday of each month at 6 p.m., with exception to the summer months when no meetings are held.   An emergency summer meeting may be called in order for the Board to review any family that may not have fulfilled their parent participation component.

Terms of Advisory Board Members:


The initial Advisory Board held office until their successors were elected.  Officers hold their office until their successor is elected or until their earlier deaths, resignations or removal, at which time the position will be filled by appointment made by the President of the Advisory Board.

There is no prohibition or limit on a Board member serving consecutive terms.   During the election period, parents of enrolled students may fill out the nomination form to nominate a person or persons to be placed the ballot.  Candidate information must be complete when submitted.  

A newly elected Board member serves one year in the position elected as “elect”, a nonvoting member, during that first year. (President-elect, V. President Elect, Sec. Elect, Member at large elect, Member at large elect.)  Then the member serves a term of three years total.   (One year as “elect” and two years as Board Member.)

General Powers and Duties:

The Advisory Board Member Profile Agreement stresses the high level of commitment expected of a Board Member and the need to fulfill all duties, including mandatory attendance at meetings, and fulfill expected behaviors of a Board Member.   Board members are expected to have a firm belief in the fundamental, traditional format of, and be committed to using, the Core Knowledge Curriculum approach to education and the Academy philosophy as outlined in the Academy’s Charter.  Nominees are expected to be committed fully to the charter school concept and specifically, the Academy’s Charter.   Nominees are expected to be willing to assist in guiding the Academy Charter School in fulfilling the Academy’s Charter educational goals, in fostering relationships with staff and school community, and in sustaining the school.  Advisory Board Meetings are held once a month, on the second Tuesday of each month, unless a date change is arranged and the parent group is notified in the weekly newsletter of that change.   

The following experience would be helpful to enable successful participation as a Member on the Board.  

• Read and be familiar with the Academy’s Charter.

• Read and be familiar with E.D. Hirsch’s Cultural Literacy and The Schools We Need and Why We Don’t Have Them.

• Subscribe to the principle that our society has a foundation of knowledge upon which subsequent learning is built.

• Be familiar with the Core Knowledge Scope and Sequence.

• Understand block scheduling, curriculum goals, educational philosophy, discipline policy, and the administrative structure of our school as specified in Academy’s Charter.

• Be actively involved in the school.

• Prior Board experience is helpful.

• Professionalism is expected.

The Academy Charter Advisory Board oversees the Academy Charter to advise on operation of the Academy Charter to ensure fulfillment of the charter goals and philosophy.  It is to be understood that the Advisory Board will encourage innovative and unique teaching strategies and scheduling techniques.  It is to be understood that the Board is to be utilized as a “think tank” to facilitate attainment of Academy Charter goals and objectives.  The Advisory Board members are to hold strong to the Charter and fulfillment of the philosophy and guidelines within.


The Advisory Board elects a secretary to record minutes of the meetings.  These minutes are available for public review.


The members of the Advisory Board will receive no compensation for their services as members of the committee.


Robert’s rules of order will be used as deemed necessary by the Advisory Board members.


Public office is a trust created in the interest of common good and for the benefit of the people.  It is the intent of the Academy Charter to maintain public confidence and prevent the use of the public office for private gain.  In order to avoid conflict of interest, members will disclose any known or potential conflicts of interest and will not vote on matters or attempt to influence other Board members in voting on the matter when a conflict of interest is realized.  Confidentiality is a must.   A member will be removed if confidentiality is breached.

Vacancies:


Should a vacancy occur during the school year, the President of the Advisory Board will appoint a person to fill the vacated position.  This appointed person will continue in that position until the next election, when at that time, an elected person will take the position.

ADMINISTRATIVE POLICY
A.
Waivers and Exemptions


The Academy Charter has adopted the Matanuska Susitna Borough School District administrative policies and regulations..  However, the Academy Charter proposes that the Matanuska Susitna Borough School District waive the following requirements:


.
Textbook/materials – The Academy Charter waives the requirements that the Matanuska Susitna School Board and Committees approve curriculum and instructional materials prior to implementation, provided that such curriculum and materials meet or exceed content standards adopted by the Matanuska Susitna Borough School District.


.
Program


.
Curriculum – The Academy Charter’s educational program, pupil performance standards and curriculum designed and implemented will meet and exceed any content standards adopted by the School District, and will be designed to enable each pupil to achieve such standards.



The Academy Charter will utilize the Core Knowledge (E.D. Hirsch, Jr.) 

approach, which is a systematic method to teach all children the knowledge they need in order to understand what the next grade has to offer.  Each grade level agrees to teach content that is specifically defined, as solid knowledge based curriculum.  Thomas Jefferson once explained many years ago the need in democracy, to teach children a shared body of knowledge that would create a literate and independent citizenry, as well as a nesting ground for future learners.  The Schools We Need and Why We Don’t Have Them, E.D. Hirsch, Jr.


.
Scheduling – lengthen day by 20 minutes.


.
Calendar – the Academy will modify the current calendar to better meet the learning goals and professional development goals of our school.  This may include modification of the start and ending dates, movement of the In-service days, and other such changes.  The Academy Charter School will meet the required state law for number of days of attendance.


.
Principal Selection – As provided in the Charter School Law.


.
Code of Conduct for Students – Academy Charter will adopt its own code of conduct for students and will be granted a waiver from corresponding School District policies, as long as the developed codes, policies and procedures regarding student conduct and discipline are in compliance with applicable federal and state laws, including without limitation, the grounds and procedures established by state statue for suspending, expelling or denying admission to a student.


.
District In-Services – Academy Charter will plan, schedule and implement a strong professional development program designed to meet the goals and philosophy of our charter.  The Academy Charter may rearrange current district in-service days to enable and accommodate the ability of staff to attend state, national and international conferences directly relating to the Academy Charter’s goals, including the emphasis on the “sciences.”   In order to meet the demands of the Core Knowledge Sequence and Curriculum, attendance of the Annual National Core Knowledge Conference is necessary for all staff that teach full time.   The Academy Charter staff may attend gatherings and conferences of Charter School Assoc., both state and national, to help meet and address the unique and innovative challenges of a charter school. Professional development is viewed as critical for the fulfillment of the charter educational goals and therefore, funds will be allocated for this purpose, including travel and conference costs, utilizing monies received in revenues, grants and per pupil allocations.

B.
Personnel


(1)
The Academy Charter School received a waiver in reference to reduction of staff from MSEA by adding the following provisions: If a teacher on a recall list is recalled to a charter school, the teacher may refuse and remain in the same place on the layoff list.


SPECIAL NOTE: The Academy Charter Schools has a specialized 

Curriculum, philosophy and schedule, and requires teachers with specialty areas.  It is extremely important for the Academy Charter School to receive special consideration in maintaining the selected staff.  The additional 20 minutes added onto a students’ day, may also deter/prevent a teacher who does not wish to be part of the charter school and/or share the same philosophy, from being reassigned to the Academy after a reduction in staff.


(2)
The Academy Charter School will follow the current District and MSEA procedures and policies for posting vacancies.  It is understood the Academy Charter School will be seeking “specialists.”  If after interviewing, no qualified applicant in-District is found, hiring may be done according to District procedures.


(3)
The Academy Charter School requested and has been granted an exemption from the current District and MSEA policies regarding involuntary transfers in the Academy Charter School.

THE ACADEMY CHARTER SITE

The Matanuska Susitna Borough School District, the Mat-Su Borough, and Academy, work together to provide the best site and facility possible for the delivery of the Academy educational program.   It is recognized that funds are limited.   The site and facility will meet the State of Alaska Fire Marshal requirements.  With cooperation between the entities, it is our hope that a Bond will pass and provide Academy with a facility or the federal government will provide a facilities grant for charter schools.

THE ACADEMY CHARTER SCHOOL DAILY SCHEDULE
Block scheduling remains a critical part of Academy’s philosophy.  The long blocks of time allows for maximum, in-depth learning opportunities to occur.  

K – arrives on or before 8:00 a.m. and leaves at 1:50 p.m. daily, with the exception of the days of in-service and holidays.

1st – 5th grades arrive on or before 8:00 a.m. and leave at 2:45 p.m. daily, with the exception of the days of in-service and holidays.

6th – 8th grades arrive on or before 8:00 a.m. and leave at 2:45 p.m. daily, with the exception of the days of in-service and holidays.   

TRANSPORTATION

Parent(s) of student are responsible for transporting their child to and from the Academy Charter School as per the Charter School Law.   This includes arranging car pools and other such organized transportation.     Bus transportation may be contracted to transport students to and from fieldtrips.

FUNDING


The School District will allocate funding for the Charter School based upon a per pupil proportionate share of funding received by the School district for students attending the Academy Charter.   This includes foundation revenues generated for special populations of students; the proportionate share of state and federal resources generated by the Academy Charter students for special education, gifted and talented students.  The Matanuska Susitna Borough School District will provide services for students labeled as requiring specialized educational needs.   The School District will withhold amounts necessary and as agreed by the two parties, for payroll/accounting services, insurance, legal issues, computer linkage, and employee benefits.   All equipment and supplies purchased by the Academy Charter will become property of the Matanuska Susitna Borough School District upon completion of termination of the Academy Charter School contract.  The Academy Charter will operate within the constraints of its budget.


Grants and special revenue funds will be available to the Academy Charter.  Specific grants received the Academy Charter will pass directly into the operating fund to be used as stated in the requirements and specification of the grant.


Disbursements from Academy Charter’s account will require the signature of the Principal.  As per district policy, no other agency or individual may request disbursements to be paid out of the Academy funds from one line item to another if purchasing practices or conservation result in the expenditure less than budgeted.


The Academy Charter will retain all revenues received from donations, gifts and grants.  Academy Charter will disburse and utilize these funds for purchasing materials, supplies and implementing the professional development programs.  Upon the Academy Charter dissolution, voluntary or otherwise, assets not requiring return to transfer to donors or grantors, or required for discharge of existing liabilities and obligations of the Academy Charter will be returned to the Matanuska Susitna Borough School District upon dissolution.

BUDGET AND ACCOUNTING

Each year, on or before March 1st, Academy Charter will submit to its Advisory Board, for its review, the upcoming school year’s budget.  The Academy charter will provide a proposed annual budget to the Matanuska Susitna School as determined by the superintendent each school year as per district policy.  A line item budget will be furnished with estimated/planned revenues/assumptions, estimated/planned expenditures by category and function, and contracted services identified.  The Academy Charter will account for receipts and expenditures by using and complying with the School District’s accounting, audit and other fiscal procedures, unless otherwise provided in the Charter.  The Academy Charter covenants and agrees that it will comply with all state and federal requirements for receipt and use of public money.  The Matanuska Susitna School District will share expenses for annual audits.  The Academy Charter, its agents and employees will cooperate with the District’s auditor in this endeavor.


The Academy Charter will have the authority, consistent with federal and state law, to independently exercise the following powers (including such other powers as provided for elsewhere in this contract, and in the application to the extent consistent with this contract): contract for goods and services; prepare a budget; lease facilities for school purposes; purchase, lease or rent furniture, equipment and supplies; retain fees collected from students; and accept and expend gifts, donations or grants of any kind in accordance with such conditions prescribed by the donor as are consistent with law, and not contrary to any of the terms of this contract.  

EMPLOYEE RELATIONSHIPS AND EMPLOYMENT MATTERS

Principal, teachers and other staff at the Academy Charter School are employees of the Academy Charter as well as employees of the Matanuska Susitna Borough School District, and will be covered by the personnel policies of the District.  The Academy Charter School Principal is responsible for supervising, evaluating, disciplining, determining compensation for and terminating its employees.  District guidelines and policies regarding terms and conditions of employment, with exception as to items noted in the Charter, will be followed.  The Academy Charter is subject to all federal and state rules and regulations concerning recruitment of applicants, including without limitation, requirements concerning recruitment and use of background and criminal checks.


Academy Charter School employees will follow the same Matanuska Susitna Borough School District procedures utilized in administrating salary and retirement programs.


The Academy charter will adopt the Matanuska Susitna Borough School District’s written policies and will operate in compliance with federal and state law, concerning the recruitment, promotion, evaluation, discipline, and termination of personnel.  Methods will be established for evaluating performance, and a plan for resolving employee-related problems, including complaint and grievance procedures, in accordance with the MSEA and Classified negotiated agreements, unless otherwise noted in Charter.  The Academy Charter Advisory Board and not he Board of Education will determine final administrative appeals in matters regarding employment and employee discipline.


The Academy Charter will notify the School District and other appropriate authorities, in accordance with the state law, of the discipline of Academy Charter School employees arising from misconduct that brings direct harm to students or others, or from violations of law or policy.


Equal Opportunity Employer: The Academy Charter affirms that it will not discriminate against any employee on basis of race, creed, color, sex, national origin, religion, ancestry, age or disability in its recruitment, selection, training, utilization, termination or other employment related activities.


Employment Welfare and Safety: The Academy Charter will comply with all Board approved policies, and applicable federal and state laws, concerning employee welfare, safety and health issues, including without limitation, the requirements of federal law for a drug free workplace.


Employee Records: The Academy Charter will work in cooperation with the District Human Resources department in establishing and maintaining personnel records for its employees in compliance with all Board approved policies and regulations, and applicable federal and state laws concerning maintenance, retention and disclosure of employee records.


Employees will be protected under the MSEA and Classified negotiated agreements.  The terms and conditions of the negotiated agreement will be followed, except where special modifications are required to facilitate the Academy Charter’s attainment of its goals.  Such modifications will be negotiated and resolved as soon as possible.


The Academy Charter School Principal will recruit screen, interview and t recommendation for hire applicants for open positions.  The Academy Charter personnel position openings will be advertised in-District first.  The Academy Charter School has special needs for specialists who have outstanding talents, skills and abilities to develop design and teach labs to many age groups and skill levels.  With regard to this specialized curriculum, scheduling and philosophy, these positions may not be appropriate for all teachers.  The ultimate authority for hiring is retained by the Academy Charter Advisory Board.  A District teacher may appeal to the Academy Charter Advisory Board if they feel the need for an informal review of any decision concerning their hire or retention.  


The Academy Charter will follow all other District personnel policies and requirements unless otherwise noted in the Charter.

LIABILITY AND INSURANCE


The Academy Charter School is covered under the District insurance coverage as any other public school in the Matanuska Susitna Borough School District. 


Funding for insurance coverage for employees has been reserved in the budget.

CHARTER SCHOOL CONTRACT
A.
Date of Implementation


The Academy Charter School requests the date of implementation to be immediate upon approval of both the local Board of Education and the State of Alaska Board of Education.

B.
Review/Recognition of the Board of Education


The Academy Charter School recognizes the authority and responsibility of the local and State Board of Education to review the results of the Academy Charter School.  The Academy Charter School recognized the authority of the Board of Education to terminate the Charter should the Academy Charter School fail to meet the items stated in the Charter.  The Academy Charter has a right to an informal hearing and appeal process.

C.
Date of Renewal


The Academy Charter will be renewed every ten years upon the completion of a positive review of the school’s successful progress in reaching identified goals.

D.
Plan for Transition in the Event of Termination of Charter


In the event of termination of the Academy Charter School, students will return to a school in their home attendance area.  All equipment, furniture and supplies, etc., purchased with funds from the Academy Charter are the property of the Matanuska Susitna School District, and all equipment, furniture and unused supplies will be returned to the School District, if termination of the Charter should occur.  Students will be assisted in making the transition with the least disruption possible.
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