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DELAC #3
MINUTES

                           School Site:   Raisin City Elementary School
			  Date: 02/15/2024
Location: 206 	 	 	 	 	 	 	 	                        Time: 6:00 p.m.    
    
I. Welcome 
	Jessica Juarez – Principal 
 
	Laura Garcia – DELAC President 
 
	Zenaida Lopez-Member 
 

	Delmy Martinez – DELAC Secretary 
	Eva Santiago-Vice President
	Marilu Saldana-Member  

	Monica Villicana-Staff 
 
	Eder Garcia-DELAC Representative 
	


 
II. Meeting called to order 
The meeting was called to order at 6:19 PM   
 
III. Roll Call & Introductions 
	Laura Garcia: President- Present                                        Jessica Juarez: Principal-Present 
Eva Santiago: Vice President- Present                               Monica Villicana: Staff-Present 
Delmy Martinez: Secretary-Present                                    
Eder Garcia: DELAC Representative-Absent                     
Zenaida Lopez: Member- Absent 
Marilu Saldana: Member-Present 


 
IV. Review and approve previous meeting minutes (11/08/2023) 
Delmy Martinez made the first motion to approve the minutes from the DELAC meeting held on November 08, 2023. Eva Santiago made the second motion to approve. Unanimously approved.  
 
 	 V. Secretary’s Report 
There was no report given 
 
VI. Old Business: Report/Update on previous ELAC recommendations:
None at this time 
 
  VII. New Business: Training Activity for Requirements #2
	· Assists in the development of the schoolwide needs assessment. 
 Marla Enmark:  Went over Mid-Year Update to the 2023-24 LCAP. Purpose of the Mid-Year Update to the 2023-24 LCAP. 
Mid-Year Report to the 2023-24 LCAP
· Mid-Year Outcome Data
· Mid-Year Expenditure Data
· Mid-Year Implementation Data
(Reviewed Implementation Snapshot & Mid-Year Progress)
Goal 1: Increase academic achievement for all students, including low income, English learners, and foster youth, promoting greater student engagement, and narrowing the achievement gap for all student groups.
Goal 1 Metrics:
1. California School Dashboard: ELA and Math Distance from Standard 
2. State Assessments: ELA and Math % Meeting or Exceeding Standard 
3. English Learner Progress 
4. English learners Re-designated as Fluent English Proficient
5. iReady reading and iReady Math 
6. Teachers Appropriately Credentialed and Assigned 
7. Access to Standards-Alignment Materials 
8. Access to a Board Course of Study 
9. State Standards Implementation 

Goal 2: Maintain safe and healthy, high quality learning facilities and safe school environments while providing opportunities that develop positive character. 
Goal 3: Parent Engagement: Results of the State’s Self-Reflection Tool reported to the RCESD Governing Board.
Goal 2 Metrics:
1. Facilities Inspection Tool
2. Expulsion Rate 
3. Suspension Rate 
4. Attendance Rate 
5. Chronic Absenteeism Rate 
6. Middle School Dropout Rate
7. School Climate Survey: % of Students Feeling Connected to school
8. School Climate Survey: % of students Feeling Safe at School

Goal 3: The District will promote parent engagement and communication.
Goal 3 Metrics: Parent Engagement: Results of the State’s Self-Reflection Tool Reported to the RCESD Governing board.
The Budget Overview for parents.
We received input from parents many asked for more aides in the classrooms, this year we made sure to have an aide in most classrooms. Alot of small K-8 schools like ours only have one teacher per grade. We know the importance of small class sizes therefore we have two teachers for our bigger classes like grade 5th and 6th. We have also established two teachers for TK-K in order to keep the class sizes small. Another important thing we heard last year was communication with the families. We have been working hard, we updated the website a lot of information is put out via parent square or text. PIQE program is currently going on. PIQE programs engage, empower, and transform parents to actively engage in their children’s education and strengthen parent-school collaboration in order to improve the academic success of students. March 4, there will be a district wide meeting for all parents to come and give more input. We will meet with staff and students to really make sure all the educational partners have a say in what we are doing here. Any comments or suggestions regarding any matters? 
Also In March, the State will be here to audit the school site. It is a normal cycle that happens every 4 years either online or in person. We are lucky to have the audit in person this year. During the audit there will be an interview portion March 14 @ 9:00am for DELAC/ELAC parents, we hope you all are able to participate. 



VIII. Public Comments 
	Marily Saldana: Doors are heavy on specific side of the school.
Laura Garcia: Construction project work may not have been completed properly because when it rains the kid’s shoes and socks get all wet due to drain issue.
Delmy Martinez: Afterschool office does not always have someone in there when parents need to get their kids. Students often take a long time to report to the office after being called. Is there something that can be done about all the unleashed dogs near and around the school?
Eva Santiago: When a parent calls and selects option five for Afterschool it takes them to someone's line that does not work for Raisin City Elementary. A guy usually answers and mentions he always gets calls but does not know what or where Raisin City is. Parent Eva Santiago has updated her phone number in the office but is still not receiving Parent Square notifications. Her other emergency contacts are receiving notifications, but she prefers to be the one receiving notification and not them.



 
IX. Recommendations to SSC 
None at this time 
 
X. Next DELAC meeting: 
May 22, 2024 @ 6:00pm 
 
	XI. Meeting Adjourned
	Delmy Martinez made the first motion to adjourn the DELAC meeting at 7:21pm. Laura Garcia made the second motion to adjourn. Unanimously approved. 	



  
 
 
Respectfully Submitted: ____ Monica Villicana 	 	 	 	    Date: _2/15/24 
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