SIC Virtual Meeting - March 12
ATTENDEES
kristina.harvey@stantec.com, Latrice Smalls, bethany_burnsed@charleston.k12.sc.us, dana_platt@charleston.k12.sc.us, gertie_smallsford@charleston.k12.sc.us melissa_reese@charleston.k12.sc.us, monica_smith@charleston.k12.sc.us, nicole_barnes@charleston.k12.sc.us, tameka_smalls@charleston.k12.sc.us, Audrey Mack, Deborah Grant, Josh Roberts (SIC), brianmcclure2@gmail.com, cheney.jilliank@gmail.com, marinerconstruction@gmail.com, patcline@earthlink.net, t_m_mcclure@yahoo.com 

VIEW RECORDING - 60 mins (7 mins of highlights)
Meeting Purpose:
Monthly SIC meeting for Frierson Elementary to discuss school initiatives, events, and progress.
Key Takeaways
· The school may be adding another primary class for 2024-2025 school year, indicating need for more space.
· Target date is April 29th for public comment at CCSD Board meeting to advocate for the gymnasium.
· Historical marker application is in progress, with community input needed on name.
· Discussed "5-2-1" branding to unite the schools/islands while maintaining distinct identities.
SIC Virtual Meeting - March 12
· Share Block Party information to other SIC's and social media.   - WATCH
· Should we reclassify the MultiPurpose Room or Gymnatorium. - WATCH
· Historical Marker Naming to include community involvement. - WATCH
· If anyone wants to assist with Historical marker, contact Ms. Audrey Mack - WATCH
· Send Neighborhood Forest Information to Ms. Reese and Ivanova - WATCH
· Email Pat Cline the Mentoring lunches information - WATCH
· Based on the meeting transcript chunk provided, there are no clear action items mentioned. The chunk involves Kristi, Latrice, and Bridget discussing preferences for a trifold brochure and considering contacting Maggie or the SIC for requirements. - WATCH
· Get Drone Photos - WATCH
· One pager versus Bifold or Trifold - Kristi - WATCH
· Outreach to SIC Leadership for 5-2-1 initiative:  Pat, Ross, Kristi, Other - WATCH
Topics:
School Updates
· School was recognized for reading minutes achievements.
· Pausing 7th grade expansion next year to potentially add another primary class instead.
· After-school tutoring program underway for SC Ready test prep.
· Community block party is March 23rd - volunteers still needed.
· School data and test scores have increased significantly.
Gymnasium Updates
· Formed plan to meet with new CCSD leadership and make case for gymnasium funding.
· Will attend April 29th board meeting for public comment with diverse stakeholders.
· Clarified that the facility should be called a "gymnatorium" rather than "multi-purpose room."
Historical Marker Application
· Application in progress with Maggie Dangerfield's assistance.
· Gathering documents on school history back to 1890s.
· Will survey community on name for the marker.
· Planning site visit to identify location to place marker.
School Report to Parents
· Reviewed draft version of the report.
· Discussed formatting as one vs. two pages.
· Need to expand content to tell storyline of school's major milestones.
5-2-1 Community Initiative
· Discussed branding schools as "5 Schools, 2 Islands, 1 Community" to maintain distinct island identities.
· Will communicate idea to other schools' SICs.
Next Steps:
· Add 5-2-1 initiative to agenda for cross-school coordination.
· Finalize date for public comment at April 29th board meeting.
· Develop storyline and expand content for School Report to Parents.
· Communicate gymnasium updates to community at block party.
· Continue gathering info and community input for historical marker application.
Action Items
· Share Block Party information to other SIC's and social media.   -  Pat to email Ross the flyer - WATCH (30 secs)
· Should we reclassify the MultiPurpose Room or Gymnatorium. -  Bridget to seek clarification on the gematorium's classification from Jeff Verily. - WATCH (30 secs)
· Historical Marker Naming to include community involvement. -  Audrey to provide an update on the framework and information gathering for the application. - WATCH (30 secs)
· If anyone wants to assist with Historical marker, contact Ms. Audrey Mack -  Audrey to pull together documents and articles on the school and France. - WATCH (30 secs)
· Send Neighborhood Forest Information to Ms. Reese and Ivanova -  Kristi to mention spring tennis practice ending this week. - WATCH (30 secs)
· Email Pat Cline the Mentoring lunches information -  Based on the meeting transcript, there are no clear action items. The chunk discusses a school program where volunteers will engage with students during lunch, recess, and other activities to build relationships and support students' development. - WATCH (30 secs)
· Based on the meeting transcript chunk provided, there are no clear action items mentioned. The chunk involves Kristi, Latrice, and Bridget discussing preferences for a trifold brochure and considering contacting Maggie or the SIC for requirements. - WATCH (30 secs)
· Get Drone Photos -  Bridget to take drone photos of the school's outdoor classroom pavilion. - WATCH (30 secs)
· One pager versus Bifold or Trifold - Kristi -  Bridget to take drone photos of the school's outdoor classroom pavilion. - WATCH (30 secs)
· Outreach to SIC Leadership for 5-2-1 initiative:  Pat, Ross, Kristi, Other -  Patrikina to follow up with the sixth chair at Mount Zion elementary school next week after discussing the two islands solution. - WATCH (30 secs)
Annotations
BOOKMARK
· Principal Smalls Report  -  Kristi opens discussion - WATCH (30 secs)
· Commitee Reports -  Kristi confirms printed extras can be left at church for Patrikina. - WATCH (30 secs)
· Gymnatorium Update -  Kristi confirms printed extras can be left at church for Patrikina. - WATCH (30 secs)
· Historical marker -  Kristi discusses plans for a historical marker with the group. - WATCH (30 secs)
· Reading Goals and Literacy Plan -  Audrey discusses a historical marker project and seeking community members to help move it forward. - WATCH (30 secs)
· Salt Marsh Education & Engagement -  Kristi discusses reading updates and upcoming Salt March education events. - WATCH (30 secs)
· Garden Committee Update -  Kristi discusses reading updates and upcoming Salt March education events. - WATCH (30 secs)
· Mentoring Program - Mentor lunches -  Ross mentions upcoming mentor lunches being organized to connect students with potential mentors. - WATCH (30 secs)
· Reports to the parents -  Kristi discusses engaging students through activities. - WATCH (30 secs)
· Public Comments -  Kristi discusses reviewing school storyline and website requirements. - WATCH (30 secs)
· 5-2-1 Initiative -  Kristi asks Latrice to add more storyline about the school for their next meeting. - WATCH (30 secs)
· Parade - SJ High School to pursue this? -  Kristi discusses a community event and parade. - WATCH (30 secs)
· Meeting is Adjourned -  Kristi applauds Brad's engagement and Ross will send new Fathom notes. - WATCH (30 secs)
HIGHLIGHT
· Latrice updates on primary grade expansion plans. - WATCH (4 mins)
· Kristi discusses reviewing school storyline and website requirements. - WATCH (25 secs)
· Kristi asks Latrice to add more storyline about the school for their next meeting. - WATCH (35 secs)
· Patrikina describes attending a science fair. - WATCH (40 secs)
· Melissa proposes a 5-2-1 initiative to maintain island identities while unifying the community. - WATCH (1 min)

