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Agenda
East Cooper Montessori Charter School
Thursday, July 21, 2016
6:00 PM
Executive Session 5:30PM – 6:00 PM


I.  Administrative 
0. Meeting was called to order at 6:08pm.
0. Board Members Roll Call:

Camille Martin-Jones-Not present	
Dana Wine Johnson	 
Chad Spence				
Angeline Leonard-Not present  
Nancy Chilton
Heather Dolan
Oanh Dang-Not present 	
0. Non-Voting Members:
Jody Swanigan, Principal-Not present           			
Others Attending: Joel Sandstrom-Financial Director; Nikki Moody-Director of Development
0. Mission Statement: Provide a rigorous Montessori education guiding the children toward academic excellence, lifelong learning, and stewardship of the greater community.
0. Freedom of Information Compliance: 	Yes
0. Approval of Last Meeting Minutes: 	Minutes from June 16, 2016 and June, 30 2016 approved.
0. Public Comment: None

II.  Updates/New Business

A. Budget and Financial Review-Joel
Budget updates and changes reviewed; increase in primary revenue noted; decrease in total primary students, registration fees, NBC funding reduced, and misc. funding lost.  Net income increase to in expenses for administration, primary, specials; and upper el; decrease in net income from lower el and SPED. Increase in retirement expenses; decrease in liability insurance and and IT expenses.  Decrease in funding income.  Increased expenses for new primary classroom and upper el training; increase in auction revenue. Reviewed budget.  Received hold harmless funds from CCSD.  Will use approximately $224k rom capital reserves this year.  Sale of building would add to capital reserves and decrease expenses from carrying costs.  Fundraising will be from Annual Giving, Fall Festival, and Auction.  Annual Fund money will be used for supplies, technology, MMUN, staff events/gifts, STEM matching grant, and training.  Reviewed head count and weighted student totals.  Weightings for academic assistance, GT, and poverty will impact weighted student number.  Average cost per pupil increased in primary, lower el, and upper el; decreased in adolescent.  Review monthly financial overview.  Cash in June will increase due to transition funds.  Expenses from January until present were significantly down.  Transition funds made a big difference.  Auditors come in two weeks  for annual audit.  

B. Review the Employee Handbook, Parent Handbook and Student Code of Conduct-Joel and Nikki
Reviewed changes to Student Code of Conduct-students cannot attend performances or extracurricular on the day of an absence; rolled consequences for tardies into main section; dress code change to allow graphic larger than 3x3; flip flops permitted so long as other shoes for PE; safety resource offer section added; contact law enforcement; student interrogations and arrest section added; video camera section added; all to mirror CCSD.  Parent Handbook-volunteer hours reduced from 25 to 20 hours a year; Peace Projects updated each semester; 10 pt grading system adopted to mirror CCSD; PTN structure updated. Employee Handbook-chain of command updated; personal use of social media with students restricted; payroll profile format updated; length of school day variance must be approved by principal; salary basis requirement updated; absences, punctuality, and sick leave updated for electronic format use; PTO-full time 245 day employees now get vacation to match CCSD policy and you can carry over 45 days or less each year; in-state meal reimbursement and travel reimbursement updated; aftercare for staff children-paying children take priority over staff children and staff need to pay after 4pm.

C. Review of Strategic Plan-Nikki
Reviewed tasks of strategic plan completed this year.  Many goals met during the last year.  Curriculum alignment partially completed; readers workshop implemented and writers workshop partially implemented; created K-6 science and social studies Montessori framework; first year of STEM grant completed; support services programs coordinated; support programs and RTI in progress; non-reader materials available to lower ell students.  PTN will work on parent support goals.  Financial goals in progress.
Will plan to review goals for this coming year at next meeting with Jody.

D. Committee assignments and Board role elections-Dana
Discussed roles and interest.  Will discuss further by email to include members not present and decide on roles before the next meeting.  Then roles can be voted in.

E. Review of last Board Self-Assessment-Dana
Tabled as Board Self-Assesments have not been received yet.  

F. Update on staffing and start of school-Addressed in executive session.
Ice cream social and parent work party added to schedule prior to the start of school. PTN working on these.

G. Update on alumni survey-Dana
Lara has been on vacation and we will resume this when she returns.  
									
III.  Presentation/Discussion Items

A. Administration, Board and HR	
B. Community Relations				
C. Development					
D. Educational Program				
E. Diversity				
F. Facilities				
G. Financial				

IV.  Action Items (voting)
Nancy made motion to approve the June 16, 2016, and June 30, 2016 minutes.  Seconded by  Dana.  Motion carried unanimously.  
Heather made motion to approve the four new contracts for the staff members discussed in executive session.  Seconded by Nancy.  Motion carried unanimously.  
Dana made motion to approve the 2016-2017 Revised Budget as presented by Joel at the meeting.  Seconded by Nancy.  Motion carried unanimously.  

V.  Adjournment 
	Adjournment at 8:05 p.m.
	Next Board Meeting: August 18, 2016






Your Governing Board


The governing board recognizes that public support and open lines of communication are the keys to our school’s success.

We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings.

The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.



Board Meetings


Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed.


Citizen Participation


Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.

· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.
