
Minutes
East Cooper Montessori Charter School
Thursday, September 15, 2016
6:00 PM
Executive Session 5:30PM – 6:00 PM


I.  Administrative 
0. Meeting was called to order at 6:30pm by presiding officer Dana Wine Johnson 

0. Board Members Roll Call:
	
Present:						
Dana Wine Johnson, Chair	
Chad Spence, Vice Chair			
Angeline Leonard 
Camille Martin-Jones, Secretary
Heather Dolan

Absent:
[bookmark: _GoBack]Nancy Chilton, Treasurer
Oanh Dang

Quorum:  Five of seven Board members present (four required) 
4


0. Non-Voting Members:
Jody Swanigan, Principal- Present       			
Others Attending: Joel Sandstrom- Present, Scott Dufresne- Present
 
0. Mission Statement: Provide a rigorous Montessori education guiding the children toward academic excellence, lifelong learning, and stewardship of the greater community.

0. Freedom of Information Compliance: 	Yes

0. Approval of Last Meeting Minutes: Minutes of the August 18, 2016 Board meeting accepted approved by unanimous consent.

0. Public Comment: None		

II.  Updates/New Business

A. Review of Financials/Budget-Joel

Joel reported that ECMCS finally received transition funds, and teacher supply money, both improving cash flow.   Furthermore, several employees have opted out of employee benefits decreasing expenses and increasing cash flow.  The student population is currently at 354.  Joel will request that CCSD update the student head count, as ECMCS is currently receiving funding for the headcount of last year.

B. Public meeting outcomes from exit interviews from past employees and mid-year evaluations -Dana and Jody

The results of the exit interviews were collected, compiled, and aggregated by the Governing Board to maintain the confidentiality of exit interview participants.  Dana and Oanh presented Jody with the final data as constructive feedback and to make improvements.  This matter was discussed more fully during the executive session.

The Board/participants discussed the possibility of Board members attending a teacher meeting to discuss the importance of teacher surveys, as the Board would like to improve the quality of information obtained from the survey to make better informed decisions. 

The Board is scheduled to conduct a confidential short teacher/staff survey in October 2016 and a longer confidential teacher/staff survey in January 2017.  The HR committee will revise the longer survey used last year.  Heather agreed to assist the committee with this task.  

C. Public meeting outcomes from contract discussion of goals related to contract for Jody Swanigan-Jody and Dana

Jody presented to the Board her recertification plan and PD plan, which included STEM initiatives and support of Google certification, both central to the growth and development of the school. The Board will use both plans as a part of Jody’s evaluation process. 

D. Review lottery plans-Jody and Board

ECMCS will follow the CCSD timeline regarding the lottery process for all students.   The lottery takes place in December.  ECMCS uses Excel randomization.  During community outreach events the outreach team will explain that the application process typically takes 6 months to one year.   

E. Review diversity efforts-Jody and Board

The Diversity committee agreed to update the community outreach flyer, come up with a list of places to drop off flyers, and then check off the list to ensure that the flyers/information are getting to all the intended locations.  The community outreach team will also discuss Kaleidoscope (afterschool program) and carpooling.  Last, the committee will create signs (Now Accepting Applications) for Riffle Range Road.  It is believed that these efforts will help increase diversity.  

F. Plan fundraising goals-Development Committee

The Development committee will meet with the PTN after the Fall Festival, as the PTN will not get going until after the Fall Festival.  The PTN will request $65.00 from each parent to cover the cost of all holiday gifts, teacher appreciation, and other events.   

The Board will set goals for E-Tapestry, the Auction, and the Fall Festival, with input from the PTN. Joel and Jody will start a list to include the budget for each of the goals. Jody will email the list to the Development committee within 2 weeks.  

G. Review Board tasks due in October-Dana 

1. Discuss the Day of Giving (Tuesday after Black Friday in November) at the next meeting.  Jody will register and would appreciate help beyond registration. 

2. Marathon

3. Fall Map results and SC Ready (State Test).  Camille will contact Laura about putting together a summary for the October Board meeting.

4. Review Strategic Plan Update at the next meeting.  Jody will complete by the next meeting. 
									
III.  Presentation/Discussion Items – 

A. Administration, Board and HR- Nothing significant to report	
B. Community Relations- Nothing significant to report	 			
C. Development- 	Nothing significant to report				
D. Educational Program-  Nothing significant to report.				
E. Diversity- Nothing significant to report					
F. Facilities- Nothing significant to report					
G. Financial- Nothing significant to report					

IV.  Action Items (voting)

1. Motion by Dana to approve August meeting minutes.  Angeline seconded the motion.  Motion carried unanimously.   
2. Motion by Dana to approve employment agreements for Wynn Fabrizio, Marcia Reinhardt, Erin Scherder as discussed in the executive session.  Chad seconded the motion. Motion carried unanimously.   

V.  Adjournment 
	Adjournment at 7:23pm
	Next Board Meeting: October 20, 2016






Your Governing Board


The governing board recognizes that public support and open lines of communication are the keys to our school’s success.

We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings.

The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.



Board Meetings


Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed.


Citizen Participation


Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.

· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.
