
Minutes 
East Cooper Montessori Charter School
Thursday, December 1, 2016
6:00 PM (5:52pm)

Executive Session 5:30PM – 6:00 PM

I.  Administrative 
A. Meeting was called to order at 6p
B. Board Members Roll Call:

Present:
Dana Wine Johnson, Chair 			Nancy Chilton, , Treasurer	
Chad Spence, Vice Chair 				Oanh Dang
Angeline Leonard 
Camille Martin-Jones, Secretary

Absent:
Heather Dolan 

Quorum:  Six of seven Board members present (four required)

C. Non-Voting Members:
Jody Swanigan, Principal-Present         			
Others Attending: Joel Sandstrom, Director of Finance-Present, Scott Dufresne, Teacher Representative-Present
D. Mission Statement: Provide a rigorous Montessori education guiding the children toward academic excellence, lifelong learning, and stewardship of the greater community.
E. Freedom of Information Compliance: 	Yes
F. Approval of Last Meeting Minutes: Minutes of the October 20, 2016 Board meeting accepted and approved by unanimous consent.
G. Public Comment: None		

II.  Updates/New Business

A. Audit Presentation-Elliott Davis Decosimo Auditors
ECMCS is in financial compliance according to the audit.

B. Review of Financials/Budget-Joel
Joel reported that he is waiting to find out the per pupil dollar amount from the school district.  He stated that cash flow is projected to go down for the next few months, but will go up when the school district provides the retroactive funds. Joel forecasted a loss of $574,000, but there was only a loss of about $200,000. 

C. Annual fund update-Jody and Angeline
Giving Tuesday was launched through Facebook.  ECMCS received donations of approximately $2800.  The goal was $23,000.  Jody’s reported that the next fundraising phase is to request that stakeholder (including the Board and staff) contribute to the annual fund.  She is hoping to get 100% participation from these stakeholders. Then ECMCS will request donations from parents.  

D. Midyear teacher surveys-Dana
Dana loaded it into Survey Money.  Angeline (Board member) will proof read it.  The Board will ask teachers to complete the survey before the Winter holiday break.  Teacher survey speakers have been identified for UE, LE, MS (Middle School)/Special and Primary.  Scott will be the main facilitator.


E. Mid-year student and parent surveys-Community Relations Committee

Community relations Chair/Co-Chair (Heather and Camille) will review the parents/students survey from last year and reduce it to 5 questions.  One question to include in the survey is to have students rank their favorite specials.  Dana will send the survey from last year.  Community relations Chair/Co-Chair will complete this task in January so that the survey can be sent out at the end of January 2017.     

F. Staffing update-Jody
Discussed in Executive session

G. Board Manual-Dana
[bookmark: _gjdgxs]Dana discussed with the Board the possibility of creating a Board manual to pass on to future members of the board to create consistency and continuity.  Jody recommend that the Board contact Mary Carmichael (mary.carmichael@sccharterschools.org), Director of the Charter School Association.  Camille will reach out to find out information regarding cost, creating a manual and to provide a presentation to the Board.  

H. Alumni survey update-Dana
Dana is still in contact with Laura, guidance counselor/Vice Principal and the alumni survey is scheduled to be sent out by the end of the 2016-2017 school year. 

I. Review Board tasks due in at next meeting-Dana 
· Budget plans for next year 
· Surveys for parents, teachers, staff and students
								
III.  Presentation/Discussion Items –

A. Administration, Board and HR - Nothing significant to report	
B. Community Relations - Nothing significant to report				
C. Development- 	Nothing significant to report				
D. Educational Program - Nothing significant to report				
E. Diversity- Nothing significant to report				
F. Facilities
Jody is working with a videographer to create a 2 ½ minute video to get funding for renovations from the school district for phase 3(last phase) of the renovation.  The main office is still going through construction, as the process orders are taking more time than expected. All fire panels for the fire alarms are being replaced, as Jody discovered that they all were not working properly during a recent fire drill. 
				
G. Financial- Nothing Significant to report			

IV.  Action Items (voting)
1. Motion by Dana to confirm the vote responding to the offer response for the ION property that was discussed in the executive session.  Nancy seconded the motion.  Motion carried unanimously.
2. Motion by Nancy to approve the October 20, 2016 meeting minutes. Chad seconded the motion.  Motion carried unanimously.   

V.  Adjournment 
	Adjournment at 7:22pm 
	Next Board Meeting:  January 19, 2017



Your Governing Board


The governing board recognizes that public support and open lines of communication are the keys to our school’s success.

We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings.

The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.



Board Meetings


Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed.


Citizen Participation


Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.

· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.













 


