
Minutes
East Cooper Montessori Charter School
Thursday, January 19, 2017
6:00 PM
Executive Session 5:30PM – 6:00 PM

I.  Administrative 
0. Meeting was called to order at 6:28pm
0. Board Members Roll Call:

Present: 
[bookmark: _GoBack]Dana Wine Johnson, Chair		Nancy Chilton, Treasurer
Angeline Leonard				Oanh Dang
Camille Martin-Jones, Secretary		Heather Dolan

Absent:
Chad Spence, Vice Chair

Quorum:  Six of seven Board members present (four required)
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0. Non-Voting Members:
Jody Swanigan, Principal-Present          			
Others Attending: Joel Sandstrom-Present, Scott Dufresne-Absent
0. Mission Statement: Provide a rigorous Montessori education guiding the children toward academic excellence, lifelong learning, and stewardship of the greater community.
0. Freedom of Information Compliance: 	Yes
0. Approval of Last Meeting Minutes: Yes 
0. Public Comment: None		

II.  Updates/New Business

A. Successor Chair and Member
Oanh volunteered to take the Board Chair position for the remainder of the 2016-2017 school year.  Oanh is interested in continuing in this role for the 2017-2018 school year too.  Dana agreed to have changeover discussions with the incoming elected chair to ensure continuity during the transition. 

B. Review of Financials/Budget-Joel
Nancy reviewed the budget with Joel today and the budget is in good standing.  The per pupil rate has increased.   Cash Flow is high, as the school district has not billed for staff insurance since September 2016.  Joel has attempted to pay these bills to balance the books. 

C. Annual fund update-Jody and Angeline
Jody reported that the annual fund it is not increasing as planned.  The school has received about $20,000 and the goal is $65,000.  The administration has developed a thermometer to motivate and inform stakeholders how close ECMCS is to obtaining each goal.  Jody will send an Annual Fund donation reminder request in the homework folder.  

D. Midyear teacher surveys-Dana
18 out of 30 teachers participated in the Midyear survey.  The HR Cmte.  will present the results at the next board mtg. and it will be sent to parents and teachers. 

E. Mid-year student and parent surveys-Community Relations Committee
Camille and Heather will draft a 5 question parents and students survey 5 and email it to the Board for review.  Heather will input the surveys into Survey Money and send out to the appropriate stakeholders in February. Lauri (in the front office) can inform Heather how to send the surveys out. 


F. Board Manual-Camille and Nancy
Camille will invite the Public Charter School Alliance of South Carolina to the Feb 16 Board meeting at 6pm to provide a 20-30 minute presentation.

G. Review Board tasks due in at next meeting-Dana 
· 1st reading of the budget (Joel and Nancy)
· Approval of new employment contract
· Plan annual fund event at Jody’s (Dana and Angeline)
									
III.  Presentation/Discussion Items –

A. Administration, Board and HR- Nothing significant to report	
B. Community Relations- Nothing significant to report				
C. Development- 	Nothing significant to report				
D. Educational Program- Nothing significant to report				
E. Diversity- Nothing significant to report				
F. Facilities- Nothing significant to report				
G. Financial- Nothing significant to report				

IV.  Action Items (voting)
1. Motion by Dana to approve the employment contracts of Josia Strong, Tracey Swarts, and Edie Lane Crook as discussed in executive session.  Nancy seconded the motion.  Motion carried unanimously.  

2. Motion by Nancy for Oanh Dang to become the Chair of the Board. Heather seconded the motion.  Motion carried unanimously. 

3. Motion by Dana for Carmen Nash to fill the remainder of Dana’s Board term.  Heather seconded the motion.  Motion carried unanimously.  

4. Motion by Dana to approve the updated budget as present by Joel to the Board during executive session. Heather seconded the motion.  Motion carried unanimously.  

5. Motion by Camille to approve the December 1, 2016 meeting minutes.  Dana seconded the motion.  Motion carried unanimously.  

V.  Adjournment 
	Adjournment at 7:28pm
	Next Board Meeting: February 16, 2017 



Your Governing Board


The governing board recognizes that public support and open lines of communication are the keys to our school’s success.

We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings.

The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.



Board Meetings


Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed.


Citizen Participation


Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.

· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.
