Minutes
East Cooper Montessori Charter School
Thursday, March 23, 2017
6:00 PM
Executive Session 5:30PM – 6:00 PM

I.  Administrative 
A. Meeting was called to order at 5:41pm.
B. Board Members Roll Call:
Present:
Oanh Dang, Chair
Nancy Chilton, Treasurer
Camille Martin-Jones, Secretary
Carmen Nash
Heather Dolan
Angeline Leonard 

Absent:
[bookmark: _GoBack]Chad Spence, Vice Chair

Quorum:  Six of seven Board members present (four required for quorum)
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C. Non-Voting Members:
Jody Swanigan, Principal (Present)          			
Others Attending: Joel Sandstrom (Present), Scott Dufresne (Absent)
D. Mission Statement: Provide a rigorous Montessori education guiding the children toward academic excellence, lifelong learning, and stewardship of the greater community.
E. Freedom of Information Compliance: 	Yes
F. Approval of Last Meeting Minutes: Yes
G. Public Comment: N/A		

II.  Updates/New Business

A. Review of Financials/Budget-Joel
Joel discussed balancing the budget and projections for the 2017-2018 school year.  Head count is at 344.  ECMCS has an increase in revenue on operational side of the budget due to the aftercare program.  The budget is tracking as normal, with no special surprises.  Upper El. classes are going to have a larger student to teacher ratio due to the matriculation of students from the Lower El. class addition from previous years.   Class size is projected to grow from 25 students to 29 students for the 2017-2018 school year.  This is not as much of a problem due to the remodel and intentional construction expansion of larger class space sizes; which is approximately double the space size of traditional class sizes in the area.  One class has the potential of increasing to 30 students.  If this happens the school will look at hiring one additional instructional staff.  Having a part-time school psychologist on site this year has worked very well.  The school will continue with this position next year.  However, this position will change from a contractor position to a part-time position, and this has been accounted for in the budget.  Per Charleston County School District the projected per pupil revenue is projected to increase next year, which would increase the school revenue next year. 

B. Annual fund update-Jody and Angeline
The current Annual fund is going very well, as donations are at $55,000 (Goal: $65,000). A portion of these donations have allowed the school to purchase Level Up curriculum/programming for Upper El. and middle school students (135 students).   This innovative STEM program allows students to connect and collaborate, via the internet, with other program students from multiple countries around the world on STEM curriculum/projects. The Level Up program is up and running.      

C. Midyear teacher surveys-Oanh
Oanh discussed the Mid-Year Teacher survey results.  18 teachers participated in the survey (see attachment).

D. Mid-year student and parent surveys-Community Relations Committee (Heather & Camille)
Heather created mid-year student and parent surveys using Survey Monkey.  It will be distributed to students and parent via email.  Participants will have a 
2-week window to respond.  

E. School Directory Proposal- Carmen Nash
Carmen shared a school directory (MySchoolAnywhere) example from her previous school for the Board to review.  Carmen explained the benefits of having a program of this sort and how parent volunteers run it.  The cost of the program is $398 yearly. Carmen will contact the PTN and share this program (the live version) with them.  The PTN will provide feedback regarding the current need for this program to increase parental/stakeholder involvement/community.  

A. Announce board elections and solicit candidates- Admin/Board/HR Committee
4 board member positions will be open for the 2017-2018 school year.  Jody discussed the importance of having a working board and giving realistic expectations upfront to new board members.

B. Approve budget for next school year-Financial Committee
Discussed in Updates/New Business, A of this report. 

C. Send alumni surveys-Education Committee
Per Jody, process is being made, as Laura is in the process of locating the last few alumni emails.  When the remaining emails are obtained, the survey will be sent out. 

F. Review Board tasks due in at next meeting-Oanh
1. Plan for the State of the School Address
2. Prepare End of Year Summaries.  Each Board member (Lead for each Cmte.) will create a paragraph summarizing work/goals completed/obtained for the Cmte.  This is to be complete by the April Board meeting.  Administration will review and help flesh out the summaries for continuity and accuracy.    
		
III.  Presentation/Discussion Items –

D. Administration, Board and HR- Nothing significant to report	
E. Community Relations- Nothing significant to report			
F. Development- Nothing significant to report				
G. Educational Program- Nothing significant to report				
H. Diversity- Nothing significant to report				
I. Facilities- Nothing significant to report				
J. Financial- Nothing significant to report				

IV.  Action Items (voting)

1. [bookmark: _Hlk480449988]Motion by Oanh to approve January 19, 2017 meeting minutes.  Carmen seconded the motion.  Motion carried unanimously.   
2. Motion by Camille to approve February 16, 2017 meeting minutes.  Heather seconded the motion.  Motion carried unanimously.   
3. Motion by Heather to accept the initial budget, as discussed in executive session.  Nancy seconded the motion.  Motion carried unanimously.
4. Motion by Nancy to issue contracts for teachers who qualify for renewal.  Heather seconded the motion.  Motion carried unanimously.  

V.  Adjournment 
	Adjournment at 7:33pm
	Next Board Meeting: Thursday, April 20th 2017



Your Governing Board


The governing board recognizes that public support and open lines of communication are the keys to our school’s success.

We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings.

The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.



Board Meetings


Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed.


Citizen Participation


Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.

· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.
