Minutes
East Cooper Montessori Charter School
Thursday, May 18, 2017
6:00 PM
Executive Session 5:30PM – 6:00 PM

I.  Administrative 
A. Meeting was called to order at 6:21pm
B. Board Members Roll Call:
Present:
[bookmark: _gjdgxs]Oanh Dang, Chair
Nancy Chilton, Treasurer
Camille Martin-Jones, Secretary
Carmen Nash 
Heather Dolan

Absent:
Angeline Leonard   
Chad Spence (Resigned from Board due to work travel)

Quorum:  Five of seven Board members present (four required for quorum)







C. Non-Voting Members:
Jody Swanigan, Principal (Present)          			
Others Attending: Joel Sandstrom (Present), Scott Dufresne (Present), Jennifer Gresham (Board Member 2017-2018)-Present 
D. Mission Statement: Provide a rigorous Montessori education guiding the children toward academic excellence, lifelong learning, and stewardship of the greater community.
E. Freedom of Information Compliance: 	Yes
F. Approval of Last Meeting Minutes: Yes 
G. Public Comment: N/A		

[bookmark: _30j0zll]II.  Updates/New Business

A. Review of Financials/Budget-Joel
Joel reported that cashflow is good and that ECMCS is very close to the revenue and expense goals.  The operating budget is estimated to be in the black.  The revenue should be =/- $10,000 of the operating budget. This does not include the Annual Fund, which always goes back to ECMCS. The school district will be making additional payments in June 2017.  Student head count is the same.

B. Additional Facilities Usage Report- Joel
Joel will meet with a lawyer to discuss leasing out the field. The school district will complete the next phase of construction in the 2017-2018 school year.

C. New Employee Contracts for 2017-2018- Joel
Discussed during executive session.

D. Annual fund update-Jody and Angeline
Jody reported that the school had a very successful Auction and that the money received exceeded the goal of $20k (received about $27k).  The dishwasher event was very successful too.  Channel 4 & 5 did a news report on the new LUV program.    The school district will be visiting the school to see the LUV program.  Jody will ask the school district to participate in possible grants to help fund this program in the future.  

E. Midyear Teacher Survey Meeting Summary-Oanh

Heather will provide an update regarding the Mid-year student and parent surveys at the next Board meeting.  Oanh attended the April 20, 2017 staff meeting, in which she shared the results of the Teacher survey with teachers/staff.  Oanh reported that during the meeting a teacher commented that the school culture has a great working environment.  She also reported that teachers/staff appeared happy, and reported appreciating the snacks provided at staff meetings.  Teacher survey results and comments during the meeting indicated that teachers wanted new microscopes for the 2017-2018 school year.  Jody will purchase 12 new microscopes for the school.  


F. Announce New Board Members and solicit additional candidates update- Admin/Board/HR Cmte.

Jennifer Gresham and Beck Conley will join the board as a parent board members 
Jarod Frazier, a lawyer, will visit the school on Monday and is a candidate for a community Board position.  The board is seeking to fill 3 community Board positions.

G. [bookmark: _1fob9te]Plan for Staff Exit Interviews- Admin/Board/HR Cmte.
Joel will send a list of exit interviewees to Oanh, Board Chair.  Oanh will lead a Cmte. of at least 2 members to complete exit interviews.  Cmte. members will provide exit interview reports to Oanh, who will compile responses and present to Jody in anonymously. 

H. End of Year Summary from Each of The Committees Update
Leads who have submitted Cmte. summaries will be given to Jody for review and editing.  Leads of committees who have not submitted summaries yet will submit to Oanh ASAP.  Oanh will compile the summaries into one document and give to Jody ASAP.

I. Review Spring MAP Scores- Education Cmte.
Students have not completed the test yet. 

J. Complete Principal Evaluation- Admin/Board/HR Cmte.
All Board members should complete the principal evaluation and submit to Oanh, Board Chair, by the end of May 25, 2017.  Oanh will compile the results, meet with a lawyer to discuss principal’s contract, and share the results of the evaluation and contract with Jody.  

K. Review Principal Contract - Admin/Board/HR Cmte. 
Oanh will meet with the lawyer to discuss the principal’s contract.

L. Building Sale Update- Facilities Cmte.
Discussed in executive session.

M. Review Board Tasks Due at Next Meeting- Board
Oanh will provide at next Board meeting.

	
III.  Presentation/Discussion Items –

A. Administration, Board and HR 
Carmen and Camille shared an example of a Board binder with the Board.  Lori will purchase 7 binders, and 7 tabs (1-10 and A-Z…of each kind).  Camille and Carmen will put together a binder for all new Board members.  The new Board binders are a foundation to increase continuity among the Board, but should be adjusted as needed and appropriate by the new Board members.
	
B. Community Relations	-
Board Cmte. will meet next Friday at the school at 8:15am.
			
C. [bookmark: _3znysh7]Development- Nothing significant to report.					
D. Educational Program	- Nothing significant to report.			
E. Diversity- Nothing significant to report.				
F. Facilities- Nothing significant to report.			
G. Financial-  Nothing significant to report.			

IV.  Action Items (voting)
1. Motion by Nancy to approve April 20, 2017 meeting minutes.  Oanh seconded the motion.  Motion carried unanimously.  
2.  Motion by Carmen to approve allowing the lawyer, Richard, to negotiate all contracts related to the use of the school field.  Nancy seconded the motion. Motion carried unanimously.  
3. Motion by Oanh for Carmen to move to, Heather’s position on the Board (parent Board member, 2017-2018), as Heather is leaving the Board. Camille seconded the motion.  Motion carried unanimously.  
4. Motion by Nancy for Elliot Davis to complete the financial audit for the 2016-2017 school year.  Carmen seconded the motion.  Motion carried unanimously.  
5. Motion by Nancy to approve the contract of Christian Garner as a middle school lead teacher. Oanh seconded the motion.  Motion carried unanimously.
6. Motion by Camille to approve the contract of Melissa Brandt as an upper elementary school lead teacher. Oanh seconded the motion.  Motion carried unanimously.
7. Motion by Oanh to accept the 45-day extension without exclusivity of the contract requested by the buyer of the Ponsburry building.  Carmen seconded the motion.  Motion carried unanimously.

V.  Adjournment 
	Adjournment at: 7:53pm
	Next Board Meeting: Tuesday, June 6, 2017



Your Governing Board


The governing board recognizes that public support and open lines of communication are the keys to our school’s success.

We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings.

The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.



Board Meetings


Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed.


Citizen Participation


Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.

· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.
