Minutes
East Cooper Montessori Charter School
Tuesday, June 06, 2017
6:00 PM
Executive Session 5:30PM – 6:00 PM

I.  Administrative 
0. Meeting was called to order at 5:58pm
0. Board Members Roll Call:
Present:
[bookmark: _GoBack]Oanh Dang (Via telephone), Chair
Camille Martin-Jones, Secretary
[bookmark: _Hlk484534480]Carmen Nash 
Angeline Leonard 

Absent:
Nancy Chilton, Treasurer 
Heather Dolan 
Chad Spence, Vice Chair (Resigned from Board due to work travel)

 Quorum:  Four of seven Board members present (four required for quorum)
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0. Non-Voting Members:
Jody Swanigan, Principal (Present)          			
[bookmark: _Hlk484534695]Others Attending: Joel Sandstrom, Director of Finance (Present), Scott Dufresne-Teacher (Present), Jennifer Gresham, Board Member 2017-2018 (Present), Becky Conley, Board Member 2017-2018 (Present)
0. Mission Statement: Provide a rigorous Montessori education guiding the children toward academic excellence, lifelong learning, and stewardship of the greater community.
0. Freedom of Information Compliance: 	Yes
0. Approval of Last Meeting Minutes: Yes 
0. Public Comment: N/A		

[bookmark: _Hlk481056650]II.  Updates/New Business

A. Review of Financials/Budget-Joel
The budget is balanced. There are 383 students.  The Operating budget is $15,063, The Capital Reserve is negative $239,058, due to the Ponsbury Building.  ECMCS will not have this deficit, when the Ponsbury building is sold. The Annual Giving budget is at $45,450.  The fiscal school year will close in July.

B. Annual Fund Update-Jody and Angeline
ECMCS made the Annual Fund goal.  One parent wrote a check for $7000 the last week of school.  Parent alumni contri
buted to the Annual Fund goal too.  Some parents expressed a desire for all students (from all grades) to be able to participate in the program.  This was the program’s pilot year and the admin/staff will evaluate the benefit of the program for next year.  The Annual Fund budget will likely stay the same for next year or be it will be slightly less ($65,000-$60,000). If ECMCS gets a new sound system, then another fundraiser could be a fun but educational movie night. 

C. New Information to Incoming Board
Jody went over the Google Drive with new board members, and discussed board responsibilities, building renovations, curriculum, and academic programming.  Carmen and Camille discussed the new Board binder with the Board.  

Administrators and Board members have been working on reorganizing the Google Drive so that it is more user friendly.  Camille will upload Board Minutes (from 8/2016 thru 6/2017, the duration of her time as Secretary), and Board binder “Index/Tabs” to the Google Drive.  

D. Community Board Member Updates
Jody needs to connect with Jarod and other Board applicants to discuss ECMCS/Montessori Philosophy and programming, Board responsibilities, and ECMCS relationships/conflict of interest. 

E. Staff Exit Interviews Update
The Cmte. is in the process of completing exit interviews now.  Carmen wants to send out a letter informing all of the leaving staff members of the times available for the exit interviews.  There are about 8 interviews left to complete.   Exit interviews are lasting about 45 minutes to 1 hour each. 

F. End of Year Letter Update/End of Year Q&A Update
The End of Year Letter went out in early June 2017.

Jody reported that, the Q&A event occurred yesterday for parents.  The attendance was good. Most of the questions centered around STEM and Specials.   During the second half of the event parents got to see a video about the new LUV program. Carmen stated that another topic of discussion was around transportation, especially for people who live in surrounding towns like West Ashley.   The Board is thinking about ways to organize transportation for parents who have expressed an interest in this service.  

G. Review Spring MAP Scores
MAP testing is complete and the scores are available.  Lori will put together a report for the next meeting.

H. Complete Principal Evaluation
The Cmte. and Jody have a meeting this Monday at 12:00pm to go over Jody’s principal evaluation.  

I. Review Principal Contract
Jody’s contract does not have to be reviewed until next year.  This process should occur in March -April 2018.


J. Building Sale Update
The buyers of the Ponsbury ECMCS building are still within the 45-day extension, without the exclusive contract.  The building is still being shown to other potential buyers.  The buyer appears to still be interested in purchasing the building, and closing could potentially occur in early July 2017. 

K. Review Board Tasks Due At Next Meeting -Board
· 1st Meeting with new Board only
· Complete elections for Chair, Vice-Chair, Treasurer, and Secretary
· Assignments of responsibilities by Cmte. or subject expertise to include long-range plans
· Review Handbooks (Sign Disclosure Statement and Confidentiality Policy)
· Update School Accountability Plan with results of strategic plan goals

	
III.  Presentation/Discussion Items –

A. Administration, Board and HR -  Nothing significant to report.		
B. Community Relations	- Nothing significant to report.				
C. [bookmark: _Hlk481057025][bookmark: _Hlk485287884]Development- Nothing significant to report.					
D. Educational Program	- Nothing significant to report.			
E. Diversity- Nothing significant to report.				
F. Facilities- Nothing significant to report.			
G. Financial-  Nothing significant to report.			

IV.  Action Items (voting)

1. Motion by Carmen to approve the contract of Moly Bamberger as a Teacher Assistant.  Angeline seconded the motion.  Motion carried unanimously. 
2. [bookmark: _Hlk484547565]Motion by Carmen to approve the contract of Stephanie Forsythe as a Teacher Assistant.  Carmen seconded the motion.  Motion carried unanimously. 
3. [bookmark: _Hlk484547634]Motion by Carmen to approve the contract of Kendra McCabe as a Teacher Assistant.  Carmen seconded the motion.  Motion carried unanimously. 
4. [bookmark: _Hlk484547756]Motion by Carmen to increase the hours of Erin Scherder, School Psychologist, from 20 hours to 30 hours weekly. Camille seconded the motion.  Motion carried unanimously. 
5. Motion by Angeline to approve the 2017-2018 school budget. Carmen seconded the motion.  Motion carried unanimously. 
6. Motion by Camille to approve May 18, 2017 meeting minutes.  Carmen seconded the motion.  Motion carried unanimously.  

V.  Adjournment 
	Adjournment at: 7:19pm
Next Board Meeting: July 20, 2017, Thursday 
 				* Becky has agreed to cater the July 20, 2017 meeting.




Your Governing Board


The governing board recognizes that public support and open lines of communication are the keys to our school’s success.

We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings.

The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.



Board Meetings


Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed.


Citizen Participation


Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.

· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.
