
Meeting Minutes
East Cooper Montessori Charter School
Thursday, August 17, 2017
6:00 PM
Executive Session 5:30 PM – 6:15 PM


 I.  Administrative 
A.  Meeting was called to order at 6:17pm
B.   Board Members Roll Call:
Present:
Becky Connelly
Oanh Dang
Jerod Frazier
Jennifer Gresham 
Sharon Massar
Carmen Nash
Claudia Seeger



Quorum:  Seven of seven Board members present (four required for quorum).

C.  Ex-Officio Members:
Jody Swanigan, Principal
Joel Sandstrom, Financial Director
MacKenzie Peterson, Teacher Member           			

Others Attending: 
Nancy Chilton (Executive Session)
Angeline Leonard, (Executive Session)

D.  Mission Statement: Provide a rigorous Montessori education guiding the     
      children toward academic excellence, lifelong learning, and stewardship of the     
      greater community.
E.  Freedom of Information Compliance: In Compliance.
F.  Approval of Last Meeting Minutes: Yes
G.  Public Comment:  No public comments.

II.  Updates/New Business

A. Principal Report:  Upon board approval, Jody would like to establish a secondary form of principal evaluation and has requested Terri Nichols, Associate Superintendent of CCSD,   to perform yearlong evaluation.  Jody gives principal report:  *Bulk school supply order still not in - ECMCS has been unsuccessful in receiving any return communication from original vendor and have begun to reach out to to other companies  *There is no update on master construction plan.  *Still waiting on ordered furniture.  *AV project in Grand Hall underway.  *Julia Volkman is confirmed keynote speaker for Montessori Alliance Conference in October.  Jody to contract her to speak to ECMCS parents the following conference.  Still working on securing Paul Epstein, Montessori consultant and speaker.
B. Financial Review/Budget:  Joel reports the school balance sheet is about 20K above budget.  BB&T Bank Account Updates-Signature Cards:   Joel will work with Oanh Dang and Sharon Massar in order for both board members to have online access.  Sharon to provide alternate bank options for Sept meeting.  
C. Review School Staffing - There are no openings
D. Board member committee selection is as follows:   
	Education:  Jennifer Gresham, Chair / Claudia Seeger, Vice-Chair
Diversity and Enrollment: Carmen Nash, Chair / Jerod Frazier, Vice-Chair
Finance: Sharon Massar, Chair / Carmen Nash, Vice-Chair
Policy and HR: Oanh Dang, Chair /  Jennifer Gresham, Vice-Chair
Development/Fundraising:  Jerod Frazier, Chair / Becky Connelly, Vice-Chair     
Community /Public Relations:  Claudia Seeger, Chair / Oanh Dang, Vice-Chair
Facilities: Becky Connelly, Chair /  Sharon Massar, Vice-Chair
		  
III.  Committee Presentation/Discussion Items - No presentations at this meeting.  Committee Chairs asked to prepare and share brief plan and goals for their committee at September meeting.


IV.  Action Items (Voting)
1.  Motion by Jerod to approve the July Meeting Minutes.  Sharon seconded the motion. Motion carried unanimously.
2. Motion by Jerod to approve budget.  Sharon seconded the motion. Motion carried unanimously.
3. Motion by Jennifer to approve the signature cards for Oanh and Sharon.   Sharon seconded the motion. Motion carried unanimously.
4. Becky makes motion to change October meeting date to October 18th.  Claudia seconded the motion. Motion carried unanimously.
5. Carmen makes a motion to approve block of teacher contracts for Thomas Noren Part-Time Music Teacher; Leigh Wildt, Part-Time Afterschool Coordinator,  Marlene Bunni, Part-Time Afterschool Teacher; William Koll, Full-Time Financial Director; and Mike Nasto, Full-Time Sub. Sharon seconded motion. Motion carried unanimously.  
 
Meeting adjourned at 7.51pm.
Executive session re-opens at 7:51pm
Executive Session adjourned at 8:13pm










Your Governing Board


The governing board recognizes that public support and open lines of communication are the keys to our school’s success.

We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings.

The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.



Board Meetings


Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed.


Citizen Participation


Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.

· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.



