
Agenda
East Cooper Montessori Charter School
Thursday, November 16, 2017 at 6:00 PM
Executive Session 5:30PM – 6:00 PM

Executive Session:   Contracts.

I.  Administrative - 
    A. Meeting was called to order at 6:00pm
    B. Board Members Roll Call:
Becky Connelly
Jennifer Gresham 
Sharon Massar
Claudia Seeger
Kyle Murrell
absent:  Kim Durst


 



    C. Ex-Officio Members:
Jody Swanigan, Principal
Billy Koll, Financial Director
Mackenzie Peterson, Teacher Member           			
    D.  Mission Statement: Provide a rigorous Montessori education guiding the 
        children toward academic excellence, lifelong learning, and stewardship of the   
        greater community.
    E.  Freedom of Information Compliance: Yes.
    F.  Approval of Last Meeting Minutes: Yes.
    G.  Public Comment:  None at this time.

II.  Updates/New Business - 
    A.  Financials:
· Monthly (Dashboard)
· 990 Approval
    B.  Principal Report -
· SC Montessori Alliance Conference - 6 ECMCS Presenters.    World’s Fair net profit, $10,433. Bookfair 8K in sales.  Moving Classrooms - Middle School to Annex, Emily and Scott move to Related Arts Hallway.  Penny Wars - Participation Schoolwide, students and teachers are enjoying money to jars.  “Bridges Intervention” (Lower El) - 50% of kids have moved out of program.  

III.  Presentation/Discussion Items -
    A. Administration/HR:  Jennifer Gresham/Becky Connelly
· Monthly Meeting, Monday, November 13, 2017 - 2pm
    B.  Community & Public Relations:  Kim Durst/Claudia Seeger		
    C.  Development:  Becky Connelly/Sharon Massar
· World’s Fair Review - Baskets did not make as much money as expected.  Teacher Dates to be changed to once a year.  Cakewalk sold over 400 tickets.  Volunteers were scarce.
· Development Letter - Envelope Wall - Envelopes in monetary increments, will be placed on wall for people to choose which increment they’d like to donate.  
· Annual Fund Kick Off Party - December 7th, Vintage Coffee Cafe, 6 -7:30
· Annual Fund Goal - 65K - Finance and Development to meet with Jody and Billy before Dec 7th Kick Off Party to assign Annual Fund Items.


    D.   Educational Program: Nothing to Report.	
    E.   Diversity and Enrollment: Community Member/Kyle Murrell
· New School Choice - Lori to contact tour attendees and make of new application 
    F.    Facilities: Kyle Murrell/Kim Durst
· First Clean Up Report:  Twenty or so volunteers attended event.  Second Clean Up to be scheduled.  New planting will be focus. 
 
   G.   Financial: Sharon Massar/Community member 	

IV.  Action Items (voting) - 
   A.  Meeting Minutes-  Motion by Becky to approve October Meeting Minutes.   Sharon seconded the  
         motion. Motion carried unanimously. 
   B.  Teacher Contract/Agreement:  Motion by Becky to approve block of teach contracts;  Kristin White,  
         School Psychologist and Kelly MacDonald, teacher assistant. Sharon seconded the  
         motion. Motion carried unanimously.  
    C.  Naming Opportunity - to remain on agenda until opportunity presents itself.
   D.  Exit Interviews - Billy suggests and has a call into Paycom.  HR Committee to continue to research 
         best option.
	
 Meeting adjourned at 7:55pm

Your Governing Board
The governing board recognizes that public support and open lines of communication are the keys to our school’s success.
We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings. The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.

Board Meetings
Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed.

[bookmark: _uy2wk6b50601]Citizen Participation
Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.
· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.
The board will follow up on all matters presented by speakers.

