
BOD Meeting Minutes
East Cooper Montessori Charter School 
Thursday, May 16, 2019, at 6:00 PM
Executive Session 5:30 PM – 6:00 PM
 

I.  Administrative - 
    A. Meeting was called to order at 6:20pm
    B. Board Members Roll Call:
Becky Connelly - Year 2 of 2 
Jennifer Gresham - Year 2 of 2 
Kim Durst - Year 1 of 2  
Sharon Massar - Year 2 of 2  
Claudia Seeger - Year 2 of 2 - Absent 
Kyle Murrell -   Year 1 of 2  
Jennifer Graham - Year 1 of 2 - Absent  

C. Ex-Officio Members:

Jody Swanigan, Principal  
Billy Koll, Financial Director  
Mackenzie Peterson, Teacher Member - Absent            			

     D.  Mission Statement: Provide a rigorous Montessori education guiding the 
        children toward academic excellence, lifelong learning, and stewardship of the greater community.  
  
    E.  Freedom of Information Compliance: Yes

    F.  Approval of Last Meeting Minutes: Yes

    G. Public Comment: No

II.  Presentation/Discussion Items:

    A. Financial: Sharon Massar/Kyle Murrell
Annual Fund - AF  Is Funded for 2018/2019 school year..  Over $100K in fundraising as a whole has been raised.
Dashboard - Billy - Revenue is 231K in positive
Budget:  Budget is $136, 374 in Surplus

       B. Administration/HR:  Jennifer Gresham/Jennifer Graham 
Contracts - New Hires
Board Applications -  New members will be announced later in May
Review Administrator Contract:  N/A
End of year letter from committees:  A few members have completed their portion, waiting on a couple more.

    C.  Community & Public Relations:  Kim Durst/Claudia Seeger

    D.  Development:  Becky Connelly/Sharon Massar - 

    E.  Educational Program: Claudia Seeger/Jennifer Gresham	
Enrichment & Tutoring Policy

    F.  Diversity and Enrollment: Jennifer Graham/Becky Connelly
Plan for marketing primary

      G.   Facilities: Kyle Murrell/Kim Durst
Renovation Update:  Renovations moving along.  Middle school construction begins the last day of school. 

Furniture / Fixtures /Technology Budget:  Jody and Billy have received pricing for furniture.  Total cost for furniture needed for renovated spaces will cost $330,000.  Each classroom to receive a learning wall to double as storage, totalling $154,000.  Total cost for chromebooks to be issued to every 6th grader is $45,000.  If budget keeps performing at a $200K surplus, the expenditures on furniture will be replenished within 2 years.

III.  Action Items (voting) - 
Meeting Minutes: Jennifer makes a motion to approve the BOD April Meeting Minutes, Kyle seconds the motion.  Motion passes with unanimous approval from voting board members.
Contracts -  Jennifer makes a motion to approve new contracts for  Michelle Flinn - SPED Coordinator, Kristen Fletcher - LE TA, Jamie Feccio - LE Lead teacher.  Kim seconds the motion.  Motion passes with unanimous approval from voting board members.
Furniture:  Kyle makes a motion to approve furniture purchase of $154,000 for leaning walls and $330,000 for furniture.  Becky seconds the motion.  Motion passes with unanimous approval from voting board members.
Technology:  Kim motions to approve $45,000 for chromebooks.  Sharon seconds the motion.  Motion passes with unanimous approval from voting board members.

    	
Meeting adjourned at: 7:54pm


Your Governing Board
The governing board recognizes that public support and open lines of communication are the keys to our school’s success.
We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings. The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.

Board Meetings
Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed. 

Citizen Participation
Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.
Each speaker has three minutes.
Speakers may not ask questions of board members.
Board members may not engage speakers in discussion.
Disruptive behavior is not permitted.
Personal attacks aimed at students or staff are not permitted.
Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.



