BOD Minutes
East Cooper Montessori Charter School
Thursday, June 20, 2019, at 5:00 PM
Executive Session 5:00 PM –5:30 PM

Executive Session: 

I.  Administrative - 
[bookmark: _GoBack]    A. Meeting was called to order at 5:30 pm
    B. Board Members Roll Call:
Becky Connelly - Year 2 of 2  present
Jennifer Gresham - Year 2 of 2 present
Kim Durst - Year 1 of 2  present 
Sharon Massar - Year 2 of 2  present
Claudia Seeger - Year 2 of 2  absent
Kyle Murrell -   Year 1 of 2  present
Jennifer Graham - Year 1 of 2  present
 


 



   
   C. Ex-Officio Members:
Jody Swanigan, Principal  present
Billy Koll, Financial Director  present
Mackenzie Peterson, Teacher Member absent        			

     D.  Mission Statement: Provide a rigorous Montessori education guiding the 
        children toward academic excellence, lifelong learning, and stewardship of the greater community.  
  
    E.  Freedom of Information Compliance: yes

    F.  Approval of Last Meeting Minutes: yes

    G. Public Comment: n/a

II.  Presentation/Discussion Items:

    A. Financial: Sharon Massar/Kyle Murrell
A. Annual Fund Annual Fund surplus of $20K
B. Dashboard revenue remains over budget; ended the year with 389 students
C. Budget  for 2018-2019 is $241K surplus; projection for 2019-2020 is $49K surplus; enrollment for start of SY 19-20 is 420  

    B. Administration/HR:  Jennifer Gresham/Jennifer Graham 
A. Contracts - New Hires  10 new contracts to be approved; still need a MS position and art position filled
B. New Board member introductions  two new parent members  Abby Kazley and Kristin Ormond – both present; DJ Barnhill – not present
C. Review Administrator Contract n/a
D. Strategic Planning – now that facilities are taken care of, what will be the focus and direction – current strategic plan spans through 2021; is the committee structure still valid? Should accreditation be pursued?  

    C.  Community & Public Relations:  Kim Durst/Claudia Seeger  n/a

    D.  Development:  Becky Connelly/Sharon Massar – social media discussed and the need for consistency in getting information out

    E.  Educational Program: Claudia Seeger/Jennifer Gresham	
A. Enrichment & Tutoring Policy n/a

    F.  Diversity and Enrollment: Jennifer Graham/Becky Connelly
A. Plan for marketing primary over ratio for primary F&RL students; waiting list for the first time

    G.   Facilities: Kyle Murrell/Kim Durst
A. Renovation Update tour of the renovations given following the meeting
B. Fixtures
C. Furniture Budget update  $169,000 to spend


III.  Action Items (voting) - 
A. Meeting Minutes: Approval of May Meeting Minutes yes
B. Contracts - New Hires
Teachers – Grace Griffin, Alexis Hatch, Madison Fox, Lori Tyree, Annie Cox – motion J. Gresham; 2nd S. Massar 
Teacher Assistants – Jen Rodgers, Katie Moody, Allison Lee – motion  J. Gresham, 2nd K. Murrell
Upper Teacher (currently in training) – Allie Reed  motion J. Gresham, 2nd B. Connelly

Coming Up:	
Board Training for 2019-2020 will be August 1, Thursday, 5 – 8 PM
Review Strategic Plan – found in with the Minutes and in board folder    
	
Meeting adjourned at:  7:28 pm


Your Governing Board
The governing board recognizes that public support and open lines of communication are the keys to our school’s success.
We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings. The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.

Board Meetings
Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed. 

[bookmark: _uy2wk6b50601]Citizen Participation
Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.
· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.



