BOD Minutes
East Cooper Montessori Charter School
Thursday, September 19, 2019, at 6:00 PM
Executive Session 5:30 PM – 6:00 PM

Executive Session: 

I.  Administrative - 
    A. Meeting was called to order at 6:05 pm
    B. Board Members Roll Call:

Abby Kazley - Year 1 of 2  present
Denise Runza - Year 1 of 2 present
Kim Durst - Year 2 of 2 present
Kristin Ormand - Year 1 of 2 present
DJ Barnhill - Year 1 of 2 present
Kyle Murrell -   Year 2 of 2 present
Jennifer Graham - Year 2 of 2 present

 

 



   
   C. Ex-Officio Members:
Jody Swanigan, Principal present  
Billy Koll, Financial Director  present 
Krissie Patterson, Teacher Member present            			

     D.  Mission Statement: Provide a rigorous Montessori education guiding the 
        children toward academic excellence, lifelong learning, and stewardship of the greater community.  
  
    E.  Freedom of Information Compliance: yes; 6th-grade lottery info was requested and is being provided

    F.  Approval of Last Meeting Minutes: yes

    G. Public Comment: n/a

II.  Presentation/Discussion Items:

    A. Financial: Financial report  no financial report for this meeting

    B. Administration/HR:  
A. Payroll Contract proposed to change payroll contract from PayCom to ADP. ADP is more user-friendly for staff, includes an HR component for the administration team, and is cheaper overall.
    C.  Community & Public Relations: 
A. Special Persons Breakfast Summary  Chick-Fil-A and Vintage provided the breakfast; made over $3000 this year; breakfasts served were at 175 - up from 150 last year. Breakfast was over by 8:15 am.
B. proposal for a community event for the neighborhood since many who live around the area have not seen the changes made since Whitesides Elementary left. Discussed the pros and cons of the event.
C. Discussion of hosting a big Alumni event

    D.  Development:  soft launch of the annual fund campaign - “A dollar a day - how much is your child’s education worth?”  More formal launch will be soon with a letter going out to families. Lori will come to the next board meeting to discuss. Uses for the money raised by the annual fund - overall focus will be the Arts, Technology, and the Math Curriculum ( includes an updated sound system, new curtain, and lighting for stage, TVs for the classrooms, iPads, etc.) 
    E.  Educational Program: MAP testing currently in progress, we have a Math Interventionist this year, and 2 Sped interventionists.

    F.  Diversity and Enrollment: current enrollment is at 418 as of the end of August. Primary is 40% F&R

    G.   Facilities: 
A. Punch List Update binder full of items to be corrected, but overall the project is finished
B. Future Needs - Jody will put together a list of what still needs to be done and get costs. CCSD has completed its share, so ECMCS is on its own now. Some items are to bring all rooms to the same standard - all rooms in the annex got sinks and cabinets except for two; STEM lab needs new cabinetry, and some painting needs to be done. 
H. Strategic Plan Process Discussion The focus of the prior strategic plan was growth and facilities. Now that facilities have been completed, the plan needs to be updated to reflect new priorities. Abby Kazley reviewed the process to devise a new plan.  Board will spend 30 minutes at each meeting to this. We want to align the plan to the needs of the community. What issues are happening outside of the walls that will impact ECMCS? We will try to anticipate some of the changes and build remedies into the plan. We will need data to proceed with this - Mt Pleasant demographic info, data from other schools that offer competition for our students, etc. 

III.  Action Items (voting) - 
A. Meeting Minutes: Approval of the August Meeting Minutes approved
B. Contracts - New Hires contract for Amy Sargent, primary art teacher - Kyle introduces motion, Kristin seconds - motion passes
Approval of the ADP contract - Kyle introduces motion, Abby seconds - motion passes

Meeting adjourned at: 8:04 pm


Your Governing Board
The governing board recognizes that public support and open lines of communication are the keys to our school’s success.
We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings. The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.

Board Meetings
Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed. 

[bookmark: _uy2wk6b50601]Citizen Participation
Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.
· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.




