 BOD Minutes
East Cooper Montessori Charter School
Thursday, October 17, 2019, at 6:00 PM
Executive Session 5:30 PM – 6:00 PM

Executive Session: 

I.  Administrative - 
    A. Meeting was called to order at 5:47 pm
    B. Board Members Roll Call:

Abby Kazley - Year 1 of 2 present
Denise Runza - Year 1 of 2 present
Kim Durst - Year 2 of 2 absent
Kristin Ormand - Year 1 of 2 present
DJ Barnhill - Year 1 of 2 absent
Kyle Murrell -   Year 2 of 2 absent
Jennifer Graham - Year 2 of 2 present

 

 



   
   C. Ex-Officio Members:
Jody Swanigan, Principal  present
Billy Koll, Financial Director  absent
Krissie Patterson, Teacher Member present            			

     D.  Mission Statement: Provide a rigorous Montessori education guiding the 
        children toward academic excellence, lifelong learning, and stewardship of the greater community.  
  
    E.  Freedom of Information Compliance: yes

    F.  Approval of Last Meeting Minutes: approved

    G. Public Comment: n/a

II.  Presentation/Discussion Items:

    A. Financial: Financial report. Sept and October 2019 information was shared
Credit card limit increase. 25K Credit card limit needed to be increased to 50K. Model U.N. registration was over limit; 

    B. Administration/HR:  
A. Emergency  Update - emergency manuals need updating (tornado and earthquake drills) for new layout and new policies
B. Camera coverage map. CCSD will pay for these - the cameras are HD which allows to see faces; installers came to school to map out areas in which to place cameras. Cameras will not be in classrooms or restrooms; display screens will be in the following offices - Jody, Billy, Officer Brown, and Nicki

    C.  Community & Public Relations: 
A. Movie Night. October 18. $4000 made before concessions
    D.  Development:  
1. Presentation for Annual Fund - Lori. Development campaign was discussed; development committee active and looking at using Social Media to encourage parents to donate; Goal is 60K; Use of funds - STEM, arts, garden projects, and to fill in gaps that were not completed in CCSD renovation.  Emails will go out regularly which will have “compelling stories” on why individuals support the school. Theme is A Dollar a Day; ideas presented will show the difference a dollar a day makes for the students and the school.  Visuals to encourage participation - Thermometer to show progress and banners by drop off and pick up. Tuesday after Thanksgiving - Giving Tuesday - will see a big push; Valentines Day - donations can be made “in your honor”.  Recognition - Jody will write personal notes at a certain level and a donor event at Jody’s in the spring.  Start will be Tuesday OCt. 22 and will end at the end of March.

    E.  Educational Program:

    F.  Diversity and Enrollment: 
	(Covered in the data walk)

    G.   Facilities: 
A. Punch List Update. Crew is at the school three times a week working on the issues that need to be completed/ corrected. Headway is being made on the list; Billy spends too much of his time on this though. 
B. Future Needs - spreadsheet has been created for future needs

H. Strategic Plan Process Discussion- 
1. Data Walk.   Where are the students coming from?  19.7% from outside Mt Pleasant 16.6% from outside East Cooper - James Island and Park Circle area
2. 9.7% Free and Reduced lunch overall; 43% in primary
3. Middle School with 49 students and 5 teachers is the most expensive segment of the school; Primary is the least expensive
4. A student absence costs the school $50 per day
5. Achievement - Overall ratings.  Elem.- Excellent at 28.6/40.    Middle - excellent at 29.26/40.   Progress and GRowth with the bottom 20%. Elem - Average at 21.68/40.  Middle - Good at 26.22/40

III.  Action Items (voting) - 
A. Meeting Minutes: Approval of the September Meeting Minutes. Yes
B. Contracts - New Hires n/a
C. Credit card Increase - increase limit to 50K. Denise makes motion; ABby seconds - passes

Meeting adjourned at:  8:02 pm


Your Governing Board
The governing board recognizes that public support and open lines of communication are the keys to our school’s success.
We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings. The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.

Board Meetings
Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed. 

[bookmark: _uy2wk6b50601]Citizen Participation
Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.
· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.




