 BOD Minutes
East Cooper Montessori Charter School
Thursday, January 16, 2020, at 6:00 PM
Executive Session 5:30 PM – 6:00 PM

Executive Session: 

I.  Administrative - 
    A. Meeting was called to order at 6:01
    B. Board Members Roll Call:

Abby Kazley - Year 1 of 2 present
Denise Runza - Year 1 of 2 present
Kim Durst - Year 2 of 2 present
Kristin Ormand - Year 1 of 2 present
DJ Barnhill - Year 1 of 2 present
Kyle Murrell -   Year 2 of 2 present
Jennifer Graham - Year 2 of 2 absent

 

 



   
   C. Ex-Officio Members:
Jody Swanigan, Principal  present 
Billy Koll, Financial Director   present
Krissie Patterson, Teacher Member  present           			

     D.  Mission Statement: Provide a rigorous Montessori education guiding the 
        children toward academic excellence, lifelong learning, and stewardship of the greater community.  
  
    E.  Freedom of Information Compliance: yes

    F.  Approval of Last Meeting Minutes: yes

    G. Public Comment: none

II.  Presentation/Discussion Items:

    A. Financial: Financial report
	Audit Presentation - Elliott Davis (Cindy Brams and Kimberly). Financials for year end June 30, 2019. Auditors indicated financials were represented properly. There were no disagreements with management or difficulties encountered in the performance of the audit. 
Dashboard  presented 
Payroll switch back to Paycom due to lack of support from ADP and continued difficulties with getting payroll processed properly, ECMCS switched back to Paycom for payroll processing
	
    B. Administration/HR:  
A. New hires - Julia Pauls - 1 day/week assistant; Janielly Page - Psychologist part time - performs testing; Erin Scherder - psychologist part time - performs interviews

B. Standard Response Protocol - CCSD is adopting Standard Response Protocol to clarify the necessary actions needed by all parties in an emergency situation. ECMCS staff has been trained. Announcement to all CCSD parents in the coming days.

    C.  Community & Public Relations: 
1. Auction update - Auction committee hard at work. Auction will be at Blackbaud March 20, 2020.
2. Cool School Teacher! - Krissie Patterson was recognized as a Cool School Teacher of the Week by Channel 2
    D.  Development:  
1. Annual Fund Update currently at $67k
2. MMUN Fundraiser - Montessori Inspired T-Shirts for sale
3. Upper El and Lower El will hold dances in the coming month
    E.  Educational Program:
1. n/a
    F.  Diversity and Enrollment: 
1.	Lottery - Application process will start in February. Will use CCSD system.
    G.   Facilities: 
A. Construction plan updates - Outside loop postponed until next summer. Doors and possibly windows will be replaced Summer of 2020.

H. Strategic Plan Process Discussion- 
1. Continue strategic plan - discuss continued from November

III.  Action Items (voting) - 
A. Meeting Minutes: Approval of the November Meeting Minutes - Abby made motion, DJ 2nd, passes
B. Contracts - New Hires - Abby made motion, DJ 2nd, passes

Meeting adjourned at: 7:10


Your Governing Board
The governing board recognizes that public support and open lines of communication are the keys to our school’s success.
We encourage you to become involved in our school, to be informed about issues that affect students, parents, and our staff, to inform board members about your concerns, and to attend board meetings. The responsibility of the Governing Board of East Cooper Montessori Charter School is to ensure excellence in the governance of a quality educational program by supporting the school’s mission and charter, analyzing needs, establishing policies, allocating resources, and monitoring progress.

Board Meetings
Regular meetings of the Governing Board are held the third Thursday of each month, beginning at 6:00 pm at East Cooper Montessori Charter School. Special-called meetings are scheduled as needed. 

[bookmark: _uy2wk6b50601]Citizen Participation
Anyone wishing to speak to the Board must register in person the night of the regular meeting.  The opportunity to address the Board at each regular Board Meeting is 20 minutes at the beginning of the meeting.
· Each speaker has three minutes.
· Speakers may not ask questions of board members.
· Board members may not engage speakers in discussion.
· Disruptive behavior is not permitted.
· Personal attacks aimed at students or staff are not permitted.
· Scurrilous, obscene, or recklessly defamatory language aimed at any board member is not permitted.

The board will follow up on all matters presented by speakers.




